MAY A Board Meeting Minutes
July 12,2021

Present: Eric Moales Cicely Moales Gilbert Moales
Vanessa Moreno Robin Sheard Shantai Bonner
Jeremy Sheard Kerri Rhabb

The president called the meeting shortly after practice.

I. Football:
No bathrooms will be provided for practices.

Thursday during practice, Danielle and Gilbert will get football participants measured for
helmets and shoulder pads for parents to make immediate purchase. We will request that parents
order black helmets with black face masks.

Coaches are asking to hold practice until 8 pm. We will keep practice to Mondays, Tuesdays,
and Thursdays from 6:00 p.m. — 7:30 p.m. If coaches want to extend their practices, they will
need to communicate that request directly with parents.

We will keep practice at Manor Middle School on Mondays, Tuesdays, and Thursdays from 6:00
p.m. - 7:30 p.m.

Binders- We will collect binders for each division at the last game of each season.

AAU/CTYFL — the board voted to stay with CTYFL for this season. At the end of the season,
we will meet again to determine if we want to move our organization to AAU.

We need to make sure we get together immediately after this season to discuss changes and plan
for the upcoming season.

1I. Cheer

It is too late for cheer to participate with AAU due to their first competition coming up soon.
Also, you cannot have glitter in AA U. This will affect Cheers uniforms and we will have to
increase the price for our returning Cheerleaders to ensure we order different uniforms that will
comply with AAU rules.

I11. Treasurer

The treasurer was able to resolve the issue of parents paying to different PayPal accounts. Linda
Moales had the password and Robin was able to access the account. The website has been
updated to exclude this PayPal account for registration.



IV.  Equipment:

Storage needs to be cleared out. We will get together and clear out equipment that is old and
destroyed. If we can save any equipment, we need to make sure we recondition it. This needs to
be done regularly to reuse it.

V. Fundraiser

Raffle: We will draw another name for the Michael Kors purse. The winner did not claim their
prize for the first drawing.

Special Note: Thank you CiCi for taking notes for me in my absence.

Meeting Adjourned at 7:59 p.m. Our next meeting will be held at Jeremey and Robin Sheard’s
house on August 8" at 6:00 p.m.



