MAY A Executive Board Meeting Minutes

July 31, 2022
Present Eric Moales Demetrius Moales  Linda Moales Gilbert Moales
Robin Sheard Shantai Bonner Jeremy Sheard Rachel Wood
Danielle Keller Cicely Moales

The President opened the meeting at 6:00 p.m.

Finances:

Robin stated we had $13,600.00 currently in the bank. After she transfers more money, it will be
closer to $20,000.00

Football:

Demetrius chimed in at this point and stated we had enough to pay for all four weeks at the
Stadium. He also stated that Swain had some concerns that we would not have the stadium for our
first game. Facilities cannot guarantee anything at this time. There will be a school board meeting
on August 15, the costs will be determined at this time. We are at 85% of Manor ISD, so we are
not allowed to use it for free.

Referee Fees: Fees have gone up due to gas prices. We will now be paying $180.00 per game (only
for home games).

Certification: Opens on August 13™.
AAU Membership opens up tomorrow — August 1%, Please turn in to Team Managers all rosters
of certification of players, coached and cheer.

Hosting home games: The schedule is up to us. We control start times and the order teams will
play.

Apparel: James Tinsdale offered to make us $10.00 Mustang Mafia T-Shirts. Pre-Sale Orders.
We discussed quality of the T-Shirts at length due to past experience.
Fundraisers:

Danielle suggested that we sell raffle tickets for a presentation at Homecoming totaling $500.00.
It will consist of lottery tickets and Gift Cards. There was some feedback about the gambling
aspect of the lotto tickets. She also stated so may others were doing the calendars, so we should
hold off on that at this time. We also mentioned three drawings: one for the $500.00, the second
would be in the amount of $250.00 (Grill), and the third for $100.00 (Mustang Gear). There were
other suggestions such as a weekend at Kalahari, a Texas Liquor Chest, and Back-o0-School items.

We will issue each player a coupon book of 20 tickets each to sell before homecoming.



We also discussed having a 50/50 raffle at every home game to award the winner at half-time of
the 12U game.

Robin was seeking suggestions on how to keep fundraiser revenue separate from the general fund
to track it better. She suggested it would be easier to have a separate account.

It was suggested that we could use the money from fundraising to pau all AAU memberships next
year, purchase sweatshirts, or participate in unrestricted tournaments.

Danielle also mentioned there was an opportunity to work JV and Varsity game concessions. The
Booster Club was offering to let us run it for 25% of the funds as our fee. There will be three
windows and we need at least 10 volunteers to keep the lines moving, per their request. We could
break it up in two shifts: Open to Half-Time and Half-Time to Close. Please no kids in the
concession stand.

Cheer:

Shantai did not have anything specific to offer. She did mention the gentleman who worked the
Fish Frye Fundraiser was offering his time to cook hot foods for us. He will volunteer his time and
we will need to provide the supplies.

Charlotte also volunteered to do dessert egg rolls.

Security: We are still in need of security guards for the games.

Season Passes: It was suggested hat we could offer four entries this season or one entry and a food
in the amount of $12.00.

COVID: You will need to quarantine for 10 days or bring a negative Covid Test.

The meeting was adjourned. The next meeting and place will be determined later.



