MAY A Board Meeting Minutes
August 28, 2022

Present: Eric Moales Cicely Moales Rachel Woods
Vanessa Moreno Robin Sheard Shantai Bonner
Jeremy Sheard Charlotte Nelson Linda Moales
Demetrius Moales  Danielle Keller Kelvin Jones

The president called the meeting to order at 6:38 p.m.
The secretary recited a review of the previous minutes.
I. Finance:

Robin handed out the financial report and stated we have invoices that need to be paid to include
Healy and a cheer order. We also approved for Danielle to be reimbursed for the purchase of a
microwave used at concession.

II. Fundraiser:

We need to produce raffle tickets for the September 17" Homecoming Game. Coupon booklets
will consist of twenty tickets and will be given to each player. Tickets will be sold at $5 each or
five for $20.00. We will advertise the raffle on Facebook and allow the public to reach out to their
favorite or chosen player to purchase tickets. Kelvin will have coupon books printed by Tuesday
or Thursday next week. The raffled items will consist of the following: (1) $500.00 Lotto and Gift
Cards; (2) $250.00 Grill; and (3) $100.00 Mustang Gear. Charlotte could stuff a balloon with the
mustang gear.

I11. Items for Sale at concession/Concessions:

Apparel: We discussed selling T-Shirts ranging from sizes XS to 3XL. Manor Mustangs was most
popular amongst us versus Mustang Mafia, so we will go with Manor Mustangs with the Logo.
We discussed various pricing and material options.

Water bottles and cups: We still have inventory of water bottles and cups for sale.

Concessions: We spent $1,000.00 on concession inventory and we sold out of everything. We are
confident that our prices at the concession are reasonable. We have learned that we will need to
bring the ice chests back. The refrigerators cannot keep up with our demand and are not cooling
fast enough. We will need to work on our station assignments to be more efficient and effective.

Deacon Pitts has shared his interest in volunteering at the concession stand an introducing fried
foods to our menu. Robin, Danielle, and Charlotte are the contacts for menu items and workers in
the concession stand.

We have always needed volunteers at the concession stand. We discussed having the parents and
volunteers of the 6U, 8U, 10U, and 12U rotate when they are not playing to cover the concession



stand. Closing is always a big problem; we need help during this time. Everyone is usually gone
by the last game.

Use of concession area for team drinks and snacks: We decided to purchase totes and one cooler
for drinks and one tote for snacks will be allowed per team. A representative, preferably a team
manager, will be allowed to store the team drinks and snacks in the concession area. They will
have to serve outside the gate.

IVv. Football

Lee Tinsdale has made known his interest in the position of Field Director Coordinator. He will
function as a liaison with the officials and oversee the fields and the gate. He also has walkie-
talkies that we feel would be useful at the concession stand, gate, field, and the box.

We did not have enough water for the football players the last time we hosted so we will be able
to use the 10-gallon water jugs for our kids.

Homecoming: Start time will be 10:00 a.m. Volunteers need to report at 8:00 a.m. for setup. The
last game will start at 2:30 p.m. The clear bag policy will be enforced.

We will allow posters to be displayed at homecoming.

Pictures: We discussed who will be taking pictures at length. We did not decide on one person,
except for group pictures which will be taken by Victor Moreno and John will be taking pictures
for 8U.

Meeting Adjourned at 8:03 p.m.

Next Board Meeting date, time, and location to be determined.



