MAY A Board Meeting Minutes
September 8, 2021

Present: Eric Moales Cicely Moales Gilbert Moales
Vanessa Moreno Robin Sheard Shantai Bonner
Jeremy Sheard Kerri Rabb Linda Moales

Demetrius Moales  Danielle Keller
The president called the meeting to order at 6:12 p.m.

The president addressed everyone and announced that everything is starting. Cheer and Football
will begin this weekend. Certification will be over on Friday, September 10™.

1. Finances:

Robin Sheard handed out the monthly report. She stated that we are in good shape financially.
We have eliminated all expenses except for purchases for uniforms needed.

II. Fundraiser:

Danielle reported that we were the $2000 mark for our online fundraiser. Everyone is moving
the needle. Let’s get the word out to others. If we do good with our two planned fundraisers, we
will achieve our $15,000 goal. Vanessa Moreno came up with a great idea to open the event to
the community by sponsoring a student. Danielle will make sure this idea is added to our
website. This event is schedule to run for a two-week schedule. She is already gearing up for
the October calendar event. It was suggested that there be one calendar per family to make
things cost effective for families with multiple athletes. This event is schedule for the first week
of November.

Tailgate Wagon: We will also be selling raffle tickets for this wagon. Some of the items to be
placed in the wagon are Mustang blanket, tumblers, fold out chairs, personal cooler, mustang
gear (courtesy of Danielle), water, juices, and candy. The wagon will be visible at the
concession stand with advertisement such as Win Me! We also have a $50 dollar coupon to
offset the price of the blanket.

111. Executive Board

The executive board members with voting power are the President (in the event of a tie), Vice
President, Treasurer, Cheer and Secretary.

The president made a motion to reinstate Demetrius Moales as the Football Commissioner.
Robin Sheard accepted the motion and Gilbert Moales seconded it. All were in favor of
reinstated Demetrius Moales with no objections.



IV. Football:

Demetrius apologized for dropping the ball on ordering the soft helmets. We need to get a head
count immediately and get those ordered. Gamebreaker has them for $40 dollars and Walmart
has them for $30. If we cannot get them at Gamebreaker, Walmart usually can do a rush order.

Practice: We need to make sure field is cleaned up on a weekly or bi-weekly schedule. The
parent viewing area has not been cleaned up after practice.

We have new downs marker and chain.
Other than that, it is game time!!!
V. Cheer

Cheer has a great turnout this year. They have five returning and 15 new registered cheerleaders.
Most of their purchases have been made apart from their bows and hoodies. They stated they will
be under budget as usual. Competition this year will be $15 per cheerleader, and they will be
purchasing competition bows at $31.58.

VI Purchases:

About purchases, we need to make sure we are getting our 501(c)3 exemption as a non-profit
organization. Robin will take care of that. In the meantime, we have something already in place
at Walmart through Cheer and we are already setup at Lakeline Play It Again Sports.

VII. Other:

Joe Hodge will be returning to take pictures. Also, Healy, the company we usually use to order
our uniforms are not available. Robin has been working with another vendor who can get our
uniforms to us in a timely fashion. We also need coaches’ sizes for shirts. We also need to
determine what color the head coach will wear vs. assisting coaches. The choices are Black/Red
or Red/White. They also have female sizes. We have a $250 credit so we may be able to get the
shirts at a more cost-effective price this year. Robin stated we may only have to collect $10.00
per coach with the savings.

Homecoming is scheduled for October 30,

We are still trying to get the Stadium for Bowl Games and Homecoming. We care still working
on insurance, cleanup crew, and security. We will need to budget for these items. Hopefully,
our fundraisers will offset some of the cost.

Meeting Adjourned at 7:02 p.m.

Next Board Meeting date, time, and location to be determined.



