Board Meeting

MAYA Meeting minutes

Location: Sheard’'s home
Date: 07/12/2023
Attendees: Donnie, Eric, Jeremy, Vanessa, Cici, Robin, Shantai,
Charolette

Time: 6:30 pm -8:00 pm

Agenda items

I. Fall season next steps: We are down to a total of 3 teams for
football. We reached out to the Knights to see if we can work
together on completing teams to participate in both TYFA
(MAYA) and AAU (Knights). We will need to fill 6 U for the
knights and 9U for MAYA.

Knights have paid AAU and MAYA has paid AAU. MAYA
cannoft get a refund; however, the money will be held for
future registration.

We are planning on having Practice tomorrow, July 13thand a
parent meeting to discuss the plan for this season with the
Knights and MAYA Parent. All Coaches (cheer/football) and
board members are to attend this meeting.

Il. Plan: MAYA will give 11 scholarships to 11 kids in each division.
We will first offer this to kids from the Knights that wants to
convert to a Mustang. We are offering in person registration.

lll. Flyers: Charlotte has agreed to create Flyers, she will get with
Kelvin to get the printer, she will need ink.

IV. MAYA Water Day: Next Thursday, July 20th we will be at
Timmerman Park during practice for a MAYA Water Day. We
will provide Hot dogs, chips, and drinks. Robin will purchase
Tubs to fill with water, water guns and other items we may
need for this event. We will announce this to the public
tomorrow, July 13,

Action Items Owner(s) Deadline Status
Parent MAYA/Knights 7/13/2023 NA
meeting

Timmerman MAYA Board 7/20/2023 NA

Park



