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GCOMMUNICATION EFFECTIVENESS QUIZ

How do your communication strategies stack up?

After scoring each item (2 points for "Yes," 1 point for "Somewhat," 0 points for "No"), total your
points and use the guide below to assess your effectiveness:

Wehsite (8 points)

o Does your website rank on the first page of search results for your services in your area?
o Is your website mobile-friendly and easy to navigate?

o Are you optimizing for AIO?

o Can visitors find essential information (e.g., contact info, services, FAQs) within 2-3 clicks?
o Are you updating your website regularly with fresh content (e.g., blogs, news, events)?

Social Media (8 points)

o Are you reaching your target demographics on the right platforms?

0 Are your posts getting consistent engagement (likes, comments, shares)?
o Do you maintain a consistent posting schedule?

o Are you using analytics to track the success of your content?

Internal Communications (14 points)

o Are your employees receiving information through their preferred channels (e.g. texting,
email, videos, newsletters, meetings)?

o Do employees feel informed about organizational goals, updates, and news?

ols there a feedback loop in place for employees to share concerns or ideas?

o Do you regularly recognize and celebrate employee achievements?

o Do you provide training opportunities for employees to learn about communication tools?
o Do you have trained Public Information Officers?

O Are you using approved Al tools?

Community Engagement (12 points)

o Are you building relationships with your community through outreach events or
partnerships?

o Do your communications reflect the values and concerns of your audience?

o Are you fostering relationships with the media?

o Are you a trusted source for information in the community?

o Are you proactively addressing common questions or misconceptions?

o Do you have systems in place for sharing information that comes from the community?
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Crisis Communication (12 points)

o Do you have a clear, pre-approved crisis communication plan?

O Are your spokespersons trained and ready to deliver key messages?

o Have you identified all the channels you'll use to communicate during a crisis?
o0 Have you practiced your crisis communication plan?

o0 Have you trained your entire organization on the crisis communication plan?

o Do you have a robust social media following?

General Communication Strategy (8 points)

ols your brand voice clear and consistent across all channels?

o Do you have measurable goals for your communication efforts?

o Are you regularly evaluating and adapting your strategy based on results?

o Are you incorporating visuals (photos, videos, infographics) to make your messages more

engaging?

Total Points: Add your points across all sections (max 62).
e 55-62 points: Exceptional communicator! Your strategies are effective and well-rounded.
e 40-54 points: Strong communicator with room for growth in specific areas. Start by
targeting your weaker categories.
* Below 40 points: Time to revamp your communication strategies. Start by focusing on the

sections where you scored lowest.
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