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Local Climate Action from A to Z
Equitable Climate Action in Ann Arbor via A2ZERO
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Our Journey
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• Brief History of Sustainability in A2
• Creation of A2ZERO
• Quick look at Current Activities
• Engagement Techniques
• Question and Discussion
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2019
Climate Emergency 

Declaration unanimously 

passed

2020
Unanimous adoption of 

A2Zero – City’s carbon 

neutrality plan

2030
Ann Arbor achieves a just 

transition, community-

wide, to carbon neutrality
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Creation of A2ZERO
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FINAL PLAN

Phase 3: 
Quantify and 

Determine 
“How”

Phase 2: 
Initial 

Prioritization

Phase 1: 
Ideation

Public Input Technical Advisors

Staff ExpertisePeer Cities

82 working days: 
• 3 Public Surveys
• 68 public events
• 2 large town halls
• Over 80 technical advisors
• 66 partner organizations

The Process
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The Values
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Equitable Sustainable Transformative
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Together, creating and 
implementing a just transition 

to carbon neutrality by the year 
2030. 

A2ZERO Vision 
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Emissions by Sector
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The Plan

Governance 
Framework

Prioritization 
Framework

Investment 
Scenario
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A2ZERO Strategies
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1. Community Choice Aggregation
2. On-Site Renewable Energy Generation with 

Battery Storage (Bulk Buys)
3. Community Solar Program
4. Landfill Solar Project
5. Home and Business Electrification Policies 

and Support
6. Electrify Buses
7. Support Community Electric Vehicle and 

Solar Bulk Buys
8. Electrify City Fleet
9. Electrify Private Fleet
10. Expansion of Electric Vehicle Charging 

Infrastructure
11. Support Transition to More Energy Efficient 

Homes and Businesses
12. Update Building Codes
13. LED Powered Streetlights and Traffic Signals
14. Energy Disclosure / Benchmarking
15. Loan Loss Reserve

THE ACTIONS
16. Energy Concierge and Community 

Education
17. Net Zero Energy Affordable Housing
18. Green Business Challenge
19. Green Rental Housing Program
20. Aging in Place Efficiently 
21. Expansion of Weatherization Program
22. Implement Non-Motorized Plan 
23. Expand and Improve Local Transit
24. Expand and Improve Regional Transit
25. Increase Number of Park and Rides and 

Ensure Seamless Connection to Transit
26. Increase Housing Opportunity
27. Mixed-Use Neighborhoods
28. Tiered Parking Rates
29. Expansion of Composting Program
30. Expansion of Commercial Recycling
31. Require Sustainable Materials in New 

and Existing Developments

32. Move Toward a Circular Economy
33. Support a Plant Rich Diet
34. Enhance Refrigerant Recycling and Reuse 

Program
35. Invest in Resilience Hubs
36. Foster Neighborhood and Youth 

Ambassadors
37. Preserve & Enhance Local Tree Canopy
38. Conduct Asset and Needs Mapping of 

Neighborhoods
39. Assist in Assembling and Disseminating 

Emergency Preparedness Kits
40. Implement Sensors to Monitor Heat, Air 

Quality, Waterways, and Flooding
41. Equity Programs
42. Sustaining Ann Arbor Together Grant 

Program
43. Internal Carbon Price
44. Greenhouse Gas Emissions Offsets

35+
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A Quick Look at A2ZERO Today
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• Designed over 4.5MW of solar at 
City facilities

• Over 3MW of solar installed 
through Solarize***

• Landfill solar: 20MW of solar; PUD 
amendment approved; community 
solar commitment***

• Began exploration of a Sustainable 
Energy Utility***

• Intervenor in rate cases***

• Exploring vPPA and vPRA

Renewable Energy
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Beneficial Electrification

• Drafted and started to implement whole-home 
A2ZERO assessment***

• Sticker replacement campaigns***

• Contractor training and badging program***

• Designing an all-electric campaign 

• EV Readiness Ordinance*** 

• First Fast Chargers and tripling of L2 chargers in 
system

• City fleet is 20% electric…and growing

• Exploring electrification collaboration with climate  
vanguard communities***
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Efficiency / Energy Waste Reduction

• Passed Benchmarking ordinance; city buildings reported***
• Rental Efficiency Standard initiated***
• Home Energy Reporting Disclosure Drafted***
• Working with A2 Housing Commission on net zero energy housing sites & EV charging
• Completed first 15 homes for Aging in Place Efficiently; waitlist full; fundraising now
• Pushing for adoption of updated Building and Energy Codes***
• Applied for WAP E&I grant to get ~30 low-income homes to net zero
• Collaboration with 2030 District and lots of community engagement
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Mobility

• Supported development and 
implementation of Vision Zero and 
tie to zero emissions

• Supported federal applications for 
transit expansion locally and 
regionally

• Bicycle discount programs

• Establishing telecommuting project 
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• Launched education series on plant-rich diets; moving 
forward more sustainable food options for City facilities 

• Returnable container program (A2R3)***

• Launched zero waste challenge: Resident Race to Zero***

• Applied for grants to advance circular economy locally

• Moved to year-round composting

• Developing circular economy strategy 

• Electronics takeback events

• Fix-It Clinics. 

Circular Economy
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Natural Systems

• Launched 10,000 Trees Initiative; 3,000

trees planted***

• Launched community tree planting 
program*** 

• Developed soil carbon tool with UM 
students

• Developed tree maintenance and care app

• Undergoing Master Rain Gardener training 
to help residents with rain gardens

• Purchased air quality monitors***

• Pollinator habitat expansion***

• Fertilizer management***
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Resilience

• Distributed over 200 emergency kits***

• Supported Emergency Relief Station

• 3rd cohort of A2ZERO Ambassadors***

• Holistically integrating climate change into 
MHMP update***

• Relaunching neighborhood-based 
work***

• Working on second and third 
resilience hubs***
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Community Engagement***
• Equitable Engagement Steering Committee

• Climate, Coffee, Conversation

• A2ZERO Sustainability Forums

• Food and Emergency Kit Distribution

• Meals on Wheels and Energy kits

• Earth Day

• Arbor Day

• A2ZERO Week

• A2ZERO Collaborators

• Neighborhood Meetings

• Summerfest Tabling

• Scavenger Hunt

• AAPS Collaboration

• Observer, CTN

• The Ann Arbor Distilling Company

20



Ann Arbor Office of Sustainability and Innovations

New Initiatives

Net Zero Energy Fire Station
• First east of the Mississippi

First Decarbonized Neighborhood in Midwest
• Bryant – community engagement

• Fundraising

• Co-design strategies

• Transformation
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Engagement Techniques
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Volunteer

23



Ann Arbor Office of Sustainability and Innovations

Co-Hosting an Event
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Share Your Feedback
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Join Listserv and Stay Up To Date
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A2ZERO Ambassadors
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A2ZERO Collaborator
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Join a Board, Commission, and More
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Sustaining Ann Arbor Together Grant
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Thank You
www.a2gov.org/sustainability
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