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Who Are We?

* New Era Business Innovation and Management
Consulting is a leading global consulting firm
committed to delivering exceptional solutions that
drive growth, enhance operational efficiency, and
improve overall performance.

* QOur team of experienced consultants offers a wide
range of services, including Strategic Planning,
Talent Management, PR Communications and Social
Media, Digital IT, International Partnerships,
entrepreneurship, and Change Management.

* With over 50 years of combined experience, we
have a proven track record of helping companies
navigate through complex business challenges and
achieve their goals.

(((7/ New Era Business
\ j Innovation & Management Consulting




What Can we Do For You?

* Change Management: We support
associations/agencies through organizational
transformations, ensuring smooth transitions and
minimizing disruptions. Our change management
strategies include stakeholder engagement,
communication plans, and training programs to foster
a positive and adaptive culture

* International Partnerships: We specialize in
establishing and nurturing international partnerships,
enabling your association/agency to expand its reach,
explore new markets, and foster cross-border
collaborations. We facilitate strategic alliances, joint
ventures, and business development initiatives to
drive global growth.
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What Can We Do For You?

* Technology Integration and Digital Transformation:
Our expertise in leveraging cutting-edge
technologies helps associations/agencies embrace
digital transformation. We provide solutions such as
software implementation, data analytics,
cybersecurity, and cloud migration to drive
innovation and efficiency.

* Talent Management and Leadership Development:
We assist in optimizing your human resources by
offering talent acquisition strategies, performance
management frameworks, and leadership
development programs. Our customized solutions
enhance employee engagement, retention, and
organizational success.
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What Can We Do For You?

* PR Communications and Content Creation: Our
team of experts excels in PR communications and
content creation, helping associations/agencies
effectively communicate their message to
stakeholders. We offer strategic PR planning, media
relations, content development, and social media
strategies to enhance brand reputation and
engagement.

» Strategy Development and Implementation: We
collaborate with organizations to develop and
execute strategic plans that align with their vision
and goals. Our team conducts thorough market
research, SWOT analysis, and provides actionable
recommendations to guide your association/agency
towards success.
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Why New Era Business

Innovation and
Management Consulting?

* At New Era Business Innovation and
Management Consulting, we pride ourselves

on a collaborative approach, tailoring our
services to meet your specific needs.
e QOur team of experienced consultants
possesses deep industry knowledge and a
global perspective, enabling us to deliver
- practical and sustainable solutions.
i * We believe that our expertise and proven
i track record make us an ideal partner to help
your association/agency thrive in an ever-

evolving landscape.
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Thank you for considering New Era
Business Innovation and Management
Consulting as your trusted consulting
partner. We look forward to the
opportunity to contribute to the success of
your organization.

By Burcin Turkkan, M.B.A., CHE
Founder/CEO

New Era Business Innovation and Management Consulting
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