Hospitality Workforce & Al
Strategy Advisory

Building Resilient, Future-Ready Organizations

New Era Business Innovation & Management Consulting
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A Structural Workforce Shift Is Underway

Labor shortages are no longer temporary

Visa-based workforce models are unstable

Operational pressure is rising

The current system is no longer sustainable
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Policy uncertainty is
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increasing
_A, Cost pressures are D
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Why This Problem Is Accelerating

Labor supply is
declining

Technology
disruptionis
accelerating



Industry Impact

Service quality Employee burnout and Rising costs without
degradation turnover stability
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This is now a strategic
issue—not just staffing



Who This Is For

ﬂ Hotel ownership groups
/1\ Resort operators
74 Hospitality management companies

Organizations facing workforce instability
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Workforce Strategy

REACTIVE HIRING — VISA DEPENDENCY — SHORT-TERM FIXES
WORKFORCE DIVERSIFIED TALENT — LONG-TERM
REDESIGN STRATEGY RESILIENCE
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From Labor Dependency —

B,

LABOR-HEAVY — Al-
ENABLED
OPERATIONS



Our Approach

m

Diagnose
workforce risk

Redesign
workforce models
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Implement
scalable solutions



Phase 1

Assessment
e Labor model analysis
e Visa dependency
» Workforce gaps
e Benchmark Industry
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Workforce Resilience &
Al Strategy Framework
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Phase 2
Strategy

Workforce redesign
Al integration

\

e Develop Talent framework
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Align Operations

/
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Phase 3

Advisory
‘ e Execute Transformation

* Guide Change management

» Ongoing advisory
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ey Focus Areas
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Workforce Al & Digital Organizational
Strategy Transformation Strategy
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Why New Era

25+ years global

@ hospitality

experience

perspective

Academic + industry

W

@

o

New Era Business’
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Expertise in HR, Al,
and operations

Practical,
implementable
solutions



Client Value

[ £

REDUCED DEPENDENCY IMPROVED OPERATIONAL
ON UNSTABLE LABOR EFFICIENCY
MODELS
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FUTURE-READY
WORKFORCE STRATEGY
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CLEAR Al INTEGRATION
ROADMAP



Integrating Al

Al-enabled operations

Role redesign
Ethical Al governance
Leadership readiness
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Start with a
Workforce Resilience Assessment

A Identify risks

\/ Evaluate operational exposure

Q Develop transformation roadmap
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et’s Redesign Your Workforce Strategy

\/ New Era Business Innovation Management
Consulting
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=/ info@newerabusinessconsulting.com

@ https://newerabusinessconsulting.com
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