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Mentee Self-Assessment for MentorConnect 

To get the most accurate and valuable results, it is important to be as honest and truthful as possible 
when answering each question. There are no right or wrong answers—only your personal experiences 
and typical behaviors matter. Take your time to reflect on how you candidly respond to each question 
when at work. 

This self-assessment is designed to help you gauge your Coachability to be Mentored. Respond to each 
statement by selecting the answer that best describes your typical behavior. 

 

Self-Assessment Questionnaire 

Introduction: 

Mentorship can be a transformative experience, but it requires a certain mindset and readiness to 
maximize its benefits. This self-assessment will help you determine if you are prepared to embark on a 
mentoring relationship. Answer the following questions honestly to evaluate your mentorable qualities. 

 

Instructions: Respond to each question by selecting A, B, or C that you most agree wth. 

 
 

Mentee Self-Assessment Questions: 
 

1. Self-Awareness 
 
Do you have a clear understanding of your strengths and weaknesses? 
 

A. Yes, I regularly reflect on my strengths and areas for improvement. 
B. Somewhat, I have a general idea but could use more clarity. 
C. No, I rarely think about my strengths and weaknesses. 

 
Are you aware of your career goals and aspirations? 
 

A. Yes, I have specific, well-defined career goals. 
B. Somewhat, I have a general direction but need more clarity. 
C. No, I am not sure about my career goals. 

 
 
 
 



 
2. Openness to Feedback 
 
How do you typically respond to constructive criticism? 
 

A. I appreciate and actively seek out constructive feedback. 
B. I accept feedback but sometimes find it challenging to hear. 
C. I often feel defensive or upset when receiving feedback. 

 
Are you willing to change your behavior based on feedback? 
 

A. Yes, I am open to making changes and improving. 
B. Sometimes, but I struggle to implement changes consistently. 
C. No, I find it difficult to change my behavior based on feedback. 

 
3. Commitment and Accountability 
 
Are you willing to dedicate time and effort to a mentoring relationship 
  

A. Yes, I can commit to regular meetings and follow through on assignments. 
B. Maybe, I need to understand the time commitment better. 
C. No, I have limited time and other priorities. 

 
Do you take responsibility for your personal and professional development? 
 

A. Yes, I proactively seek opportunities to learn and grow. 
B. Sometimes, but I often rely on others to guide me. 
C. No, I rarely take initiative in my development. 

 
4. Communication Skills 
 
How comfortable are you with expressing your thoughts and ideas? 
 

A. Very comfortable, I communicate clearly and effectively. 
B. Somewhat comfortable, but I struggle with clarity sometimes. 
C. Not comfortable, I find it hard to express my thoughts. 

 
Are you willing to listen actively and respect your mentor’s perspective? 
 

A. Yes, I value different perspectives and practice active listening. 
B. Sometimes, but I can be focused on my own views. 
C. No, I often find it challenging to listen and accept differing opinions. 

 
Willingness to Learn and Grow 
 
Are you open to new ideas and approaches? 
 

A. Yes, I am curious and eager to learn new things. 
B. Somewhat, I am open but sometimes hesitant to try new things. 
C. No, I prefer to stick to what I know. 

 
 
 
 



 
Do you seek out opportunities for professional development? 
 

A. Yes, I actively look for ways to improve my skills and knowledge. 
B. Sometimes, but I often wait for opportunities to come to me. 
C. No, I rarely pursue professional development activities. 

 
Scoring 
 
Mostly A’s: You are highly mentorable. You have the self-awareness, openness, commitment, 
communication skills, and willingness to learn that are essential for a successful mentoring relationship. 
Mostly B’s: You have some mentorable qualities but may need to work on certain areas to maximize 
the benefits of mentorship. Reflect on the areas where you answered "Somewhat" and consider how 
you can improve. 
Mostly C’s: You may not be ready for a mentoring relationship at this time. Focus on developing self-
awareness, openness to feedback, commitment, communication skills, and a willingness to learn. 
Revisit this self-assessment after making progress in these areas. 
 
Reflection 
 
Use the results of this self-assessment to guide your readiness for mentorship. If you scored mostly A’s, 
seek out a mentor who can help you achieve your career goals. If you scored mostly B’s or C’s, take 
steps to improve the areas identified as needing development, before seeking out. Mentor. Remember, 
being mentorable is about being open to growth and committed to your personal and professional 
development. 

The MentorConnect self-assessment is based on principles and best practices derived from the 
following educational psychology, human resources management, and organizational behavior: 

Openness to Feedback 

• Source: Stone, D., & Heen, S. (2014). Thanks for the Feedback: The Science and Art of 
Receiving Feedback Well. Penguin Books. 

• Science: Openness to feedback is crucial for personal and professional development. Effective 
feedback processing involves accepting, reflecting on, and implementing feedback to improve 
performance. 

Persistence and Resilience 

• Source: Duckworth, A. L. (2016). Grit: The Power of Passion and Perseverance. Scribner. 
• Science: Persistence (or grit) and resilience are critical for achieving long-term goals despite 

challenges and setbacks. Research by Angela Duckworth highlights the importance of 
perseverance and passion for sustained success. 

General Frameworks 

• Source: Boyatzis, R. E. (2008). Competencies in the 21st century. Journal of Management 
Development, 27(1), 5-12. 

• Science: Competency frameworks often include attributes such as adaptability, learning 
orientation, feedback reception, and initiative. These frameworks guide the design of 
assessments to measure readiness for development. 

 



 

Practical Application 

The practical application of these concepts often comes from HR practices and educational design: 

• Human Resources Management Practices: Assessments for learning agility, feedback 
receptivity, and self-directed learning are commonly used in talent management and leadership 
development programs. 

• Educational Psychology: Self-assessments are tools used to promote metacognition, self-
awareness, and motivation among learners, which are critical for effective learning and 
development. 

These sources and scientific principles provide a robust foundation for the self-assessments created to 
measure someone’s ability to learn and be developed. 

 

Disclaimer 

The content and results provided by this Self-Assessment are intended for informational and 
educational purposes only. They are designed to offer insights and recommendations to help you 
understand and improve your emotional intelligence. 

Please be aware that the information presented is not a substitute for professional legal, medical, or 
psychological advice. The results of this assessment should not be interpreted as definitive or 
diagnostic. Always seek the advice of qualified professionals with any questions or concerns you may 
have regarding your emotional health, psychological well-being, or any other personal matters. 

By using this assessment and reviewing its content, you acknowledge and agree that the creators, 
authors, and distributors of this website are not responsible or liable for any actions, decisions, or 
outcomes resulting from the use of this information. Use of this site and its content is entirely at your 
own risk. 

Thank you for your understanding. If you need professional advice, please consult a licensed 
psychologist, counselor, or other qualified expert. 
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