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Self-Assessment for Team Building Skills 

To get the most accurate and valuable results, it is important to be as honest and truthful as 
possible when answering each question. There are no right or wrong answers—only your 
personal experiences and typical behaviors matter. Take your time to reflect on how you 
usually handle conflicts and respond candidly. 

This self-assessment is designed to help you gauge your team building skills in a work 
environment. Respond to each statement by selecting the answer that best describes your 
typical behavior. 

Thank you for taking this important step towards enhancing your Team Building skills. Let's 
begin 

Instructions: 

For each question, select the response that best describes your typical behavior or approach in 
team settings. Choose the option that most accurately reflects your actions and attitudes. On a 
separate piece of paper or in your device, list numbers 1-10 and write in your letter response 
to the corresponding numbered question.  You will need these results to calculate your score. 

1. When faced with a disagreement among team members during a project, how do you 
typically respond? 

A. Actively listen to both sides, encourage open dialogue, and facilitate a compromise 
that satisfies everyone's concerns. 
B. Take charge and make a decision quickly to keep the project moving forward, 
considering the team's overall goals. 
C. Step back and let the team members resolve the issue themselves, intervening only if 
necessary to ensure fairness. 
D. Avoid conflict by changing the subject or finding a distraction, hoping the team 
resolves it without your involvement. 
 

2. How do you contribute to team morale and cohesion? 
A. Recognize and appreciate team members' efforts openly, fostering a positive 
atmosphere of appreciation. 
B. Set ambitious goals and motivate the team through challenging tasks, emphasizing 
growth and achievement. 
C. Facilitate team bonding activities and encourage social interactions to build strong 
relationships. 
D. Focus primarily on your own tasks, believing that individual performance contributes 
most to team success. 
 
 
 
 
 



3. In a team meeting, how do you ensure everyone's ideas are heard? 
A. Actively solicit input from quieter team members, ensuring diverse perspectives are 
considered. 
B. Present your ideas confidently and persuade others to align with your viewpoints for 
efficiency. 
C. Focus on summarizing key points and decisions, prioritizing meeting agenda 
completion. 
D. Remain silent unless directly asked, believing the most vocal members usually have 
the best ideas. 
 

4. How do you handle a team member who consistently underperforms? 
A. Offer constructive feedback and support, helping them develop skills and overcome 
challenges. 
B. Take over their responsibilities to ensure project deadlines are met without 
compromising quality. 
C. Ignore the issue and hope their performance improves on its own over time. 
D. Report the issue to higher management or HR, believing it's beyond your 
responsibility to address. 
 

5. When starting a new project with a diverse team, how do you approach establishing 
trust and rapport? 

A. Initiate team-building exercises or informal gatherings to get to know each other 
personally. 
B. Clearly define roles, responsibilities, and expectations to ensure clarity from the outset. 
C. Focus on delivering results and demonstrating competence to earn respect from team 
members. 
D. Avoid personal interactions and keep interactions strictly professional to maintain 
focus on the project. 
 

6. How do you approach resolving conflicts between team members who have difficulty 
working together? 

A. Facilitate a calm discussion between the individuals, encouraging them to express their 
perspectives and find common ground. 
B. Mediate the situation by imposing a solution that ensures both parties adhere to the 
team's goals. 
C. Let them work it out on their own, believing they will resolve their differences without 
intervention. 
D. Avoid involvement and focus on maintaining your own positive relationships with 
each team member. 
 

7. When delegating tasks to team members, what factors do you consider most 
important? 

A. Assess each team member's strengths and interests to assign tasks that align with their 
skills and foster growth. 
B. Assign tasks based on urgency and importance to ensure efficient project completion. 
C. Delegate tasks that are less critical or challenging to minimize risk and maintain 
control over key project aspects. 
D. Prefer to handle tasks personally to ensure they meet your standards and avoid 
potential errors. 
 
 
 



8. How do you ensure effective communication within your team, especially when 
working remotely or across different time zones? 

A. Establish regular check-ins and utilize technology tools for virtual meetings and 
collaborative platforms. 
B. Send detailed emails outlining tasks and expectations to ensure clarity and 
accountability. 
C. Trust team members to manage their own communication, intervening only when 
issues arise. 
D. Minimize communication to essential updates, believing excessive interaction can 
hinder productivity. 
 

9. In what ways do you promote a culture of continuous improvement and learning 
within your team? 

A. Encourage team members to share feedback and ideas for process enhancements or 
skill development. 
B. Implement training sessions or workshops to enhance team skills and knowledge. 
C. Focus on achieving immediate project goals without prioritizing long-term skill 
development. 
D. Leave individual growth to the discretion of team members, believing self-motivation 
is key to improvement. 
 

10. How do you handle situations where team members are resistant to change or new 
ideas? 

A. Communicate the benefits of the proposed changes and involve team members in the 
decision-making process. 
B. Implement changes swiftly to demonstrate their effectiveness and overcome resistance 
through results. 
C. Ignore resistance and proceed with the changes, believing it's necessary for progress 
regardless of team sentiment. 
D. Avoid proposing significant changes to maintain team stability and minimize 
disruption. 

Scoring and Interpretation: 

The assessment questions are designed to identify situational strengths and areas for 
improvement.  Based upon your responses identify which questions indicate your strengths 
with A and B answers and which questions indicate areas of improvement with C and D 
answers. 

Option A responses: These indicate strengths in active listening, conflict resolution, and 
fostering collaboration. 
Option B responses: These suggest strengths in goal-setting, motivation, and driving 
team performance. 
Option C responses: These highlight strengths in organization, efficiency, and task-
oriented leadership. 
Option D responses: These may indicate areas for improvement in areas such as conflict 
resolution, team engagement, or communication. 

Best Practices for Strengths and Areas of Improvement: 

• Strengths: Acknowledge and reinforce behaviors that promote teamwork, such as 
active listening, supporting team morale, and fostering open communication. 



• Areas for Improvement: Identify opportunities to enhance skills like delegation, 
conflict resolution, or adapting leadership style to different team dynamics. 

 

Evaluate your responses based on how well they align with effective team-building practices, 
such as fostering communication, resolving conflicts, delegating tasks effectively, promoting 
learning, and managing change. Consider which options reflect behaviors that support 
collaborative teamwork and which may indicate areas for further development. 

By reflecting on these scenarios and responses, individuals can gain insights into their team-
building skills and identify actionable steps for further development. 

 

Disclaimer 

The content and results provided by this Self-Assessment are intended for informational and 
educational purposes only. They are designed to offer insights and recommendations to help 
you understand and improve your emotional intelligence. 

Please be aware that the information presented is not a substitute for professional legal, 
medical, or psychological advice. The results of this assessment should not be interpreted as 
definitive or diagnostic. Always seek the advice of qualified professionals with any questions 
or concerns you may have regarding your emotional health, psychological well-being, or any 
other personal matters. 

By using this assessment and reviewing its content, you acknowledge and agree that the 
creators, authors, and distributors of this website are not responsible or liable for any actions, 
decisions, or outcomes resulting from the use of this information. Use of this site and its 
content is entirely at your own risk. 

Thank you for your understanding. If you need professional advice, please consult a licensed 
psychologist, counselor, or other qualified expert. 

 


