
       WALTON AND DISTRICT INDOOR BOWLS CLUB CONSTITUTION

ADOPTED 19Th MAY 2023

	1
	NAME OF CLUB

The Club will be called WALTON AND DISTRICT INDOOR BOWLS CLUB (Hereinafter will be referred to as The Club). WALTON AND DISTRICT INDOOR BOWLS CLUB will be affiliated to the ENGLISH INDOOR BOWLING ASSOCIATION, ESSEX COUNTY INDOOR BOWLING ASSOCIATON AND THE ESSEX COUNTY LADIES INDOOR BOWLING ASSOCIATION.


	2
	THE PREMISES

The Club shall be situated within the Columbine Centre, Princes Esplanade, Walton-on-the-Naze CO14 8PZ.



	3
	AIMS AND OBJECTIVES

The aims and objectives of the Club will be:

· To provide facilities for, and to promote participation of the whole community in the sport of indoor bowls.

· To provide sporting, social and recreational activities for members and guests.

· To uphold the Laws of the Sport of Indoor Bowls.

· To promote and encourage good etiquette and harmony within the Club for the benefit of all the members.

· To ensure a duty of care to all members of the Club.

· To provide all its services in a way that is fair to everyone.

	4
	MEMBERSHIP 

Membership of the Club is open to anyone interested in promoting, coaching, volunteering or participating in, Indoor Bowls regardless of sex, age, disability, ethnicity, nationality, sexual orientation, religion or other beliefs.

The Management Committee shall be entitled to refuse any application for membership and/or entry into the Club premises on the grounds that such membership or entry would be prejudicial to the objects of the Club as set out in rule 3 of this constitution or to the sport of indoor bowls or the interest of the Club as a whole. 




	4.1
	Full members and Junior Members

Full and Junior members shall be restricted to fully paid up members of the Club, who at the outset, have been proposed by two full members.  Prospective new members may be interviewed by at least two members of the Management Committee who will decide upon acceptance or rejection to the Club.  Junior members shall be less than eighteen years old and pay a reduced subscription as determined by the Management Committee; they will cease to be Junior Members on their eighteenth birthday. They will then pay full subscription from the start of the next season.

a. All members will be subject to the regulations of the constitution and by joining the Club will be deemed to accept these regulations and codes of practice that the Club has adopted.


b. The Annual Subscription shall be agreed at an Annual General Meeting.  The Annual Subscription shall be payable in advance by 31st August of each year.  Default in payment of the Annual Subscription shall disqualify such a person from membership unless after notification in writing to such a person by the Treasurer payment is made within a calendar month.


c. Individuals shall not be eligible to take part in the business of the Club, vote at general meetings or be eligible for selection of any Club team unless the applicable subscription has been paid by the due date and/or membership has been agreed by the Management Committee.


d. Any member wishing to terminate their membership should give notice in writing to the Secretary.  Refund of subscriptions may be made at the discretion of the Management Committee.



	4.2
	Honorary Life member

Honorary Life members shall be restricted to those full members of the Club of not less than five years standing who, in the opinion of the Management Committee have rendered special service to the Club. Such a person may only be elected at the Annual General Meeting on the recommendation of the Management Committee and a vote of not less than two thirds of those present and eligible to vote.



	4.3
	Social Membership

Social members will be permitted to use the Club’s social amenities and attend any social events organised by the Club.  Social members shall not hold office within the Club.  They shall not be entitled to vote at AGM’s or EGM’s.  They are not allowed to bowl at any time.



	4.4
	Temporary Membership

There shall be two classes of Temporary membership whose sole rights will be playing indoor bowls in a session duly designated by the Club.

(i)  Visiting Members of other Bowls Clubs.

(ii) Other Adult Persons – The appropriate fee payable as set by the   Management Committee will be per session and shall be deemed to be the Membership fee for the session.

The date, names and where appropriate the address of Temporary Members shall be entered on the session sheets and in the visitor’s book as appropriate. 

Temporary Members shall not hold office within the Club.  They shall not be entitled to vote at AGM’s or EGM’s.



	5
	GENERAL DATA PROTECTION REGULATION (GDPR)

Members Personal data will be processed as outlined in the Clubs Data Protection Policy which is available from the Club Secretary on request.
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	DISCRIMATION AND SPORT EQUITY

a. This Club is committed to ensuring that equity is incorporated across all aspects of its development. In doing so it acknowledges and adopts the following Sport England definition of sports equity: 

Sports equity is about fairness in sport, equality of access, recognising inequalities and taking steps to address them. It is about changing the culture and structure of sport to ensure it becomes equally accessible to everyone in society.

b. The Club respects the rights, dignity and worth of every person and will treat everyone equally within the context of their sport, regardless of age, ability, gender, race, ethnicity, religious belief, sexuality or social/economic status.

c. The Club is committed to everyone having the right to enjoy their sport in an environment free from threat of intimidation, harassment and abuse.

d. All Club members have a responsibility to oppose discriminatory behaviour and promote equality of opportunity.

e. The Club will deal with any incidence of discriminatory behaviour seriously, according to Club disciplinary procedures.  

	7
	MANAGEMENT COMMITTEE
a. The affairs of the Club shall be conducted by a Management Committee which shall consist of the Officers of the Club: Chairman, Club Treasurer and Club Secretary, other members of the Management Committee will be: Vice Chairman, Assistant Secretary, Assistant Treasurer, Men’s Captain, Men’s Vice Captain, Ladies Captain, Ladies Vice Captain, Match Secretary, League Secretary, Competition Secretary, Social Secretary, Membership Secretary, Welfare Officer, Press Officer, Two Members’ Representative, PR/Fund Raising/Social Media Officer.   Three Trustees are entitled to attend Management Committee meetings to ensure that the Club is being run as set out in this constitution.  Trustees are not entitled to vote at Management Committee meetings. 
b. The Management Committee will be elected annually at the Club’s AGM and will be responsible for the organisation and every day running of the Club. 

c. All members of the Management Committee must be full members of the Club.
d. Members of the Management Committee are elected for one year and are eligible for re-election. Three Trustees are elected for a term of 3 years and are also eligible for re-election. 

e. If the post of any officer or ordinary Management Committee member should fall vacant after such an election, the Management Committee shall have the power to fill the vacancy until the next Annual General Meeting.

f. The Management Committee will be responsible for adopting new policy, codes of practice and rules that affect the organisation of the Club.

g. The Management Committee will have powers to appoint any advisers to the Committee as necessary to fulfil its business.
h. The Management Committee will be responsible for disciplinary hearings of members who infringe the Club rules/regulations/ constitution. The Management Committee will be responsible for ensuring any action or discipline following such hearings are       imposed on the member/s in question.

i. The Management Committee meetings will be convened by the Secretary of the Club and be held at least once every two months to receive reports and make recommendations, determine policy for the wellbeing of the Club, acting in the interests of the members.

Fourteen days notice of any Management Committee meeting shall be given by the Secretary and/or Chairman except where the date of a meeting is agreed at a previous Management Committee meeting.
j. The quorum required for business to be agreed at Management Committee meetings will be a minimum of seven. 



k. The Management Committee shall have the power to form any sub-Committees as and when required, and any such sub-Committee shall report to the Management Committee as necessary, so that any required action can be ratified by the Management Committee. Disciplinary and Appeals Committees decisions will be reported to the

     full Management Committee once the dates for Appeals has passed. Any such sub-Committee, Disciplinary or Appeals Committee shall meet as and when required. 

l. In an emergency the Chair may call a Management Committee meeting at four days’ notice.



	8
	FINANCES
a. The Club Treasurer will be responsible for the finances of the Club.


b. The financial year of the Club will run from 1st April and end on 31st March.


c. All Club monies will be banked in an account held in the name of the Club.  Any monies surplus to the day to day requirement shall be invested by the Treasurer as authorised by the Management Committee.


d. The Treasurer must obtain the approval of the Management Committee for any capital expenditure.  The Treasurer must wherever practical retain a capital reserve fund which is equivalent to not less than one year’s operating expenses of the Club.  Any expenditure over the amount of £3000.00 can be sanctioned only by a majority vote

     of the Members at an Annual General Meeting or an Extraordinary General Meeting after full details of such expenditure are given and approved.


e. An audited statement of annual accounts will be presented by the Treasurer at the Annual General Meeting.

f. Any Bank Transfers or cheques drawn against Club funds should hold the signatures of two out of the three Officers of the Club namely, Treasurer, Chair and Secretary (one of which must be the Treasurer).
g. The income and property of the Club shall be applied solely towards promoting the Club’s objects set out in this constitution and no part or portion therefore shall be paid or transferred, directly or indirectly, to the members of the Club except where any member carries out a job of work within and for the Club and an appropriate fee is agreed by the Management Committee. 
h. All members of the Club shall be jointly and severally responsible for the financial liabilities of the Club.
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	TRUSTEES

a. Three Trustees shall be elected by the members at the Annual General Meeting of the Club to serve for a period of three years.  At the end of their three-year term of office they shall retire but shall be eligible for re‑election.  All trustees whether retiring, resigning, continuing and new appointments will be required to sign and complete all necessary paperwork to effect and record the changes of Trusteeship at HM Land Registry.  All Trustees must be full members of the Club.   


b. If the number of Trustees falls to one, an Extraordinary General meeting of the Club of which 14 days notice has been given shall be convened to elect replacements.


c. Trustees may be removed within their elected period by resolution of a General meeting of the Club.


The Trustees shall meet at least twice a year and all decisions must be unanimous.


The Trustees shall be responsible for the property of the Club which shall be vested in them and they shall be indemnified by the Club against risk and personal expenses resulting from their office.  The Trustees shall report to the Annual General Meeting on the condition of the Club and premises.


For the avoidance of doubt, it is declared that in the event of any valid claim being made against the Trustees the Assets of the Club are available and at the disposal of the Trustees to satisfy any such claim and to indemnify the said Trustees of any of them in respect thereof.



	10
	ANNUAL GENERAL MEETINGS AND EXTRAORDINARY GENERAL MEETINGS

a. General Meetings are the means whereby the members of the Club exercise their democratic rights in conducting the Club’s affairs.

b. A notice convening such a meeting shall be notified to all members by the posting on the Club notice board of the requisite notice setting out the items on the Agenda for the meeting and which shall be signed by the Chair or Secretary.  Such notice shall be exhibited at least 28 days before the date of the meeting.  Notice of Motions from Members or the Management Committee must be with the Secretary at least 21 days before the meeting. The notice of Motion must be in writing and signed by two full members of the Club or by two members of the Management Committee.  The Secretary shall, without delay, attach these notices of motion to the notice convening the meeting. 

c. The Club shall hold the Annual General Meeting (AGM) in the month of MAY to:

· Approve the minutes of the previous year’s AGM. 
· Receive reports from the Chair and Secretary. 

· Receive a report from the Treasurer and approve the Annual Accounts. 

· Receive a report from those responsible for certifying the Club’s accounts. 

· Elect the officers on the Committee. 

· Agree the membership fees for the following year. 

· Consider any proposed changes to the Constitution.

· Deal with other relevant business.

d. Nominations for officers of the Committee will be sent to the secretary prior to the AGM.

e. Proposed changes to the constitution shall be sent to the Secretary no later than TWENTY-ONE days prior to the AGM, who shall circulate them at least 14 days before an AGM.

f. All members have the right to vote at the AGM.

g. The Chair of the Club shall have the casting vote at general and Committee meetings.
· An Extraordinary General Meeting (EGM) shall be called by an application in writing to the Secretary supported by at least 25 members of the Club providing in each case the precise purpose for which the meeting is being called.  Such a meeting shall be held within 28 days of the application to the Secretary who will give not less than 21 days’ notice of such an EGM in the way prescribed in rule 10(b).   The Committee shall also have the power to call an EGM by decision of at least 9 of the Committee Members. 
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	ALTERATIONS AND AMENDMENTS TO THE CONSTITUTION

The Constitution shall be amended or altered only at an Annual or Extraordinary General Meeting where all members shall have an opportunity to consider a proposition to this end. Changes require a two-thirds majority in favour by the members present at such a meeting.
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	DISCIPLINARY PROCEDURE

a. The Management Committee may expel any member who offends the Rules of the Club or whose conduct, in the opinion of the Management Committee, renders such a member unfit for membership in the Club.

b. All concerns, allegations or reports of poor practice/abuse relating to the welfare of children and young people will be recorded and responded to swiftly and appropriately in accordance with the Club’s child protection policy and procedures. The Club Welfare Officer is the lead contact for all members in the event of any child protection concerns.

c. All complaints regarding the behaviour of members should be presented and submitted in writing to the Secretary.


d. A Disciplinary Committee consisting of 3 members of the Management Committee plus a Minute Secretary will meet to hear the complaint within FOUR days of a complaint being lodged. The Disciplinary Committee has the power to take appropriate disciplinary action including the termination of membership.

e. The outcome of a disciplinary hearing should be notified in writing to the person who lodged the complaint and the member against whom the complaint was made within SEVEN days of the hearing.


f. There will be the right of appeal to an Appeals Committee within seven days of receipt of Disciplinary action being taken. The Committee should consider the appeal within SEVEN days of the Secretary receiving the appeal.

There is a document covering the details of the Club’s Disciplinary procedure available on request from the Club Secretary. 



	13
	LIABILITY

Neither the Club nor the officers nor the trustees thereof shall be liable to any member for loss or damage to any property occurring from whatsoever cause in or about the Club premises nor for any injury sustained by a member or guest whilst on or entering or leaving the premises.

All Officers of the Club shall be indemnified by the Club against risk and general expenses resulting from the lawful execution of the duties of their office.
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	DISSOLUTION

a. Any resolution to dissolve the Club can only be passed at an AGM or EGM provided that: 


The terms of the proposed resolution are received by the Secretary at least 42 days before the meeting at which the resolution is to be brought forward and that at least 28 days of the proposed resolution shall be given in writing by the Secretary to all the members and that such a resolution shall receive the assent of two thirds present at any such meeting and entitled to vote.

b. In the event of dissolution of the Club, after all Club and Trustee liabilities have been cleared all remaining financial and material assets shall be given or transferred to a local Club or the Governing Body as determined by the meeting, to be used for the development of the sport.
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	DECLARATION

It is hereby certified that this document represents a true and most up to date version of the constitution of WALTON AND DISTRICT INDOOR BOWLS CLUB.




