
1

Credentials

Preferred
Certification in Clinical Sleep Health

(CCSH)

Other Options
RPSGT

RRT-SDS
PA/NP

RN
RDH

Settings

Typical
Sleep Medicine Practices

Dental Sleep Practices

Other Options
DME Companies

Sleep Testing Facilities
Hospital Inpatient Units

Commercial Industry

Scope of Work

In Scope
Clinical Education

Care Coordination

Therapy Monitoring

Out of Scope
Clinical Diagnosis

Medical Decision-making

Therapy Prescription

What is a Sleep Coach?



What does a Sleep Coach do?

•OSA Risk Factors & Outcomes

•Diagnostic Pathways

•Treatment Options

Clinical Education

•Screening to Testing

•Testing to Diagnosis

•Diagnosis to Therapy

Care Coordination

•Motivational Interviewing

•Timely Interventions

•Non-Adherence Triage

Treatment Monitoring

Clinical Team

Coach

Patient



• Improved 
Compliance

• Dedicated Point of 
Contact

• Less Internal Effort

• Accurate 
Education

• Timely 
Interventions

• Easy Access to 
Support

• Reduced Patient 
Complaints

• Dedicated Point of 
Contact

• Ability to focus on 
other tasks

• Increased Revenue

• Improved Patient 
Experience

• Reduced 
Unreimbursed 
Effort

Physician
Practice 

Staff

Dentist 
& DME

Patient

Sleep 
Coaching 
Benefits
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Downstream Benefits

Patients are contacted early and often 

by coaches, which improves patient 

satisfaction surveys

Enhanced Press-Ganey Scores

Both the conversion from failed CPAP 

to OAT and long-term monitoring 

justifies additional diagnostic testing 

Additional Testing Opportunities

Sleep Coaches improve the likelihood 

that specialty referrals for consults and 

testing are completed

Improved Referral Relationships

Monitored patients are more likely to be 

adherent to therapy and adherent patients 

are more likely to keep their follow-ups

Increased Patient Retention
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Clinical 
Evaluation

OSA Education
Testing 

Coordination
Results Delivery

Treatment 
Prescription

Therapy 
Coordination

Daily Monitoring
Troubleshooting 
& Interventions

Treatment 
Failure Rescue

Long-term 
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The OSA clinical workflow



Clinical 
Evaluation

OSA Education
Testing 

Coordination
Results Delivery

Treatment 
Prescription

Therapy 
Coordination

Daily Monitoring
Troubleshooting 
& Interventions

Treatment 
Failure Rescue

Long-term 
Monitoring

Physician
Practice 

Staff
DME

Sleep 
Coach

– with Sleep Coaching The OSA clinical workflow



Education, Coordination, Monitoring



Coaching 
is the 

missing 
link

Telemonitoring in PAP treated patients improves delay to first 

intervention 

• Early activation of troubleshooting was associated with improved 

compliance at 3 months

Telemedicine-based education increased clinic attendance for OSA 

evaluation

• Automated feedback messaging improved 90-day adherence in 

patients with OSA (but was not proven to increase compliance)

Motivational Interviewing as a brief, manualized, effective 

intervention improves CPAP acceptance 

• Shown to increase adherence to therapy by almost 50%

Cognitive behavioral therapy led to the largest increases in average 

machine usage, partly because more participants were prepared to 

try out the treatment

Patient-orientated interventions are the most effective in effecting 

positive self-care behavioural and health outcomes

• Professionals need to recognize and value patients' views and 

experiences in order to support their self-care management.


