LBAL'S SWC SUMMARY

COMPANY DATA

e Statewide Contract #:
v’ 99999-SPD-SPD0000208-21
e DUNS#: 114463630
e Certified as ACDBE and Georgia
Small Minority-Owned

NIGP CODES

e 91523: Conference Coordinating and

Planning Services

e 91731: Contracted Services, System

Assessment

e 91875: Management Consulting

e 96258: Professional Services
(Not Otherwise Classified)

e 96944: Professional Services,
Subcontractor and Contractor
>$25,000

Potential Activities in the Awarded

Category - Procurement

e Procurement Strategy and Planning

e Opportunity Assessment

e Needs Analysis and Requirements
Definition

e Solicitation Development and
Evaluation Support

e Negotiations Assistance

e Sourcing and Procurement
Transformation

e Spend Analysis

e Supplier Management and
Partnering Strategy

e Qualitative Analysis

e Key Stakeholder Interviews

e Quality Assurance Reviews

e Staff Augmentation

o Meeting Facilitation

e Conference & Event Planning and
Management

e Business Development

Let’s Build A Legacy, LLC

Management Consulting Services
Georgia DOAS Statewide Contract

www.JLHlegacy.com

Bridget Hardaway, Principal Agent/Consultant
Email: bridgetl@jlhlegacy.com

Mobile: 404-796-1796

COMPANY OVERVIEW

Let’s Build A Legacy, LLC (LBAL), an emerging woman-owned small
business, is a 2023 awardee on the Georgia Department of Administrative
Services (DOAS) Statewide Contract (SWC). Based in Metro Atlanta, we
serve clients locally, around the state of Georgia, and throughout the
United States.

CLIENTS - PAST AND PRESENT

e Criminal Justice Coordinating Council (Georgia): Needs Assessment

e  Rainmakers Strategic Solutions, LLC: Proposal Development and
Capture Team Building

e Medical Communications: Business Development and Analysis

e Morehouse School of Medicine: Writing and Editing Services

WHY LBAL FOR YOUR PROCUREMENT NEEDS?

With a background in organizational development and analysis, Principal
Agent/Consultant Ms. Hardaway leads Legacy Building Teams to help
other entities maximize their resources by prioritizing operational issues
and sharpening their strategies to achieve organizational goals. In leading
this growing company, she leverages her 20 years of experience in project
management, service delivery, business development, and partnership
creation in government contracting. Ms. Hardaway has developed proven
strategies to identify well-matched staff and contractors to implement
innovative projects.

So why engage Let’s Build A Legacy for your agency’s procurement needs
through the Statewide Management Consulting Contract?

v' Creative approaches implemented by experienced staff and
contractors

v'  Cost-effective solutions demonstrated by competitive rates (Ranked
#1 among 2023 awardees)

v" P-Card Ready, ideal for small and short-termed projects

LET US HELP BUILD YOUR LEGACY!
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