NACCA 2023 Program Matrix

Delivery Method: Group Live
Advance Presentation: None

Tongmh R
| Session | Level of Education | Time | Category | minutes) | Prerequisites Field of Study Learning Objecti | Session Presenters (Name, Title, Institution)
Pre-Conference 1/2 Day Workshop: Tuesday, November 28th
Learn the basics of the Fringe Benefit calculation
Fringe benefit rates are more than just numbers; they are a critical aspect of financial planning and compliance in o including the carryforward. Learn the advantages and S ) :
higher education. This session navigates the fringe of benefitrates, providing insights into calculations, compliance 100 -5:00 " i of pooled finge benefit rates vs. specific (12 Levine, Jih Shiders & ichast Muefier ~
- . . ation. sio ° fringe of ber > caloulations, compl Infermediate | Refreshment Basic g of Maximus, Jonathan Jeffres - Georgia Insttute of
W1 | Navigating the Fringe: A How-To Guide on Benefit Rates | challenges, insfitutional policies, and strategic considerations. Engage in hands-on scenarios, spiited discussions, s Costing 225 haran Knowedge:  identifcalion. Leam from experl curentssues in Fringe | 1T% Sonahar effies - 5eei9: et
and deep analyses with leading experts in the field. If you're looking to elevate your understanding of fringe benefit 300 3:15 @ F&A process Technical Benefit negoliations and their personal University University, Kimberly Hosbe! - Purdue University
rates to the next level, this session will guide you through the complexities with clarity and confidence. e experiences. Learn how to implement and model Fringe
Benefit rates at your institution
Day 1 - General Conference: Wednesday, November 29th
WELCOME TO NACCA - Las Vegas Together Again! 8:00-8:15 and 15
Understanding how to plan, monitor, and complete the
This session will provide strategies and ideas for planning and managing the process of submitting F&A cost Specialized  F&A cost proposal and what are the different phases of the| ) )
1| Planning and Managing the F&A Proposal Process proposals to the federal Topics willinclud of a project plan, with senior | Intermediate  |8:45-9:15 | F&A- IDC Costing 60 Basic “R’::’:r'jzi’s‘g of the Knowledge:  project. What resources are needed for the project and gz‘lﬂ“’:&ﬂ;’?x’:&t&“ma“ oticely
management, monitoring, and reviewing the proposal, and rate negofiation. considerations. - Technical how to communicate and engage with senior
Discuss current staffing environments and factors
The modern workplace faces unprecedented levels of staff turnover. In a sea of resignations and retirements, how contributing to challenges in recruiting and retention of
Building and Retaining a Team During Resignation and do you build and retain a committed team in higher education? This beginner-friendly session explores succession Specialized | Costing staff. Hear from colleagues on their approaches,
2 ; . " ° ’ " ° uoces Beginner  (9:15-10:00 | F&A- IDC Costing 4 None Knowledge: | wins, and challenges in staffing. Take away ideas and
Retirement High Tide planning, positive work environments, and employee engagement strategies. As the captain of your team's ship, T siratogios that appoal 1 and weuld ft n yoor organization
discover the tools to steer through choppy waters with confidence. Bring forward your experiences to share and add o this
important topic (interactive session)
Break 10:00- 10:30
Participants will have a better understanding of COGR's
i i Basic understanding of mission, Partcipants willdiscuss and develop  better
Stayshaad of e cure it th st updates an dvsloprentfrom ha Gounci on Gassrrmentsl Relins oo oon | spaciaized | umderaandngor CORG's curent s and protes
3| Council on Governmental Relations (COGR) Update (COGR). This session provides insights into policy shifts, legislative changes, and compliance challenges tha Intermediate | 10:30 - 11:30 60 principles, F&A cost proposal Knowledge: and its strategies for addressing potential problematic | Matt Owens
directly impact higher education. Engage in interactive discussions and bring your burning questions. Join us for ovalopment and roguibiony T Foderal roquirements, partioularly thoss refated to
an insider's tour that leaves no stone unturned! compliance requirements costing and cost reimbursement, Share knowledge of
current compliance issues
Capital assets play a critical role in shaping the financial health of higher education institutions. In this intermediate Basic knowledge of fixed Spociaizag | OP1MIEng g and aqupmont doprociaion for FEA
session, we'll explore current trends, best practices, and strategic investments in capital asset management. asset cost accounting and recovery. Best practices, current topics, and strategic
4 |AssetM t Trend ; ¢ ! " esime Intermediate | 11:30 - 12:30 |F&A - IDC Cosin 45 ! Knowledge: |1 ;
aet Managemant/ Trends Uncover innovative financial planning techniques and regulatory considerations through real-world examples. The . ing F&A indirect cost Tec";"iczl investments. RFID technology for asset tracking and
aame of Capital Asset s never been more thrillina! management.
Lunch 12:30- 1:45
The session provides an overview of the various external research reports such as the National Science Partcipants willeam: Purpose, audionce, and reporing
Foundation (NSF) Higher Educt cation Research and Development(HERD) Survey and the Schedule of Basic knowledge of extemal Speciaized | aenoh matics raporiod 1 axtornal
5 |Best Practices in Surveys & Reporting Expenditures of Federal Awards (SEFA) that are many times prepared by the Costing area at insfitutions, Hear the Beginner 1:45-2:45 | Compliance/Audit 60 ‘research rs’i ring data K_Pov::eggf, research surveys and financial reports - Best practices | 1@ Smith — Rutgers University
similarites, differences, and pain points int he these key external reports and best practices for reconciing and echnica for offciently and acourately reporting research-rolated
reporting the data, expenditures and other data.
Explain the changes to the research administrator's work
Tho effect of remoto work floxibil worsit " Soccialzag |localon thatare happening across the US -Aiculate the
N d’ effect ""'_‘° e “"’°' °""' L'“’ ;?"'”";Y"s' ‘Q"“:’f Better understand what s driving the " p e in the costing and grants world Intermediat 2:45 - 3:30 p. Basic understanding of the K"“'f :jze benefits derived from a research administrator working | Julie Schwindt — The University of Mississippi
admins, perception of overall job satisfaction and work-to- | Better understan is driving the current move to remote in the costing and grants wor ntermediate | 2:45 - 3: pieare by QWSS | ety a astsome o e o -Lnderstand o e e
family conflict ‘echnical measures used to evaluate the reported benefits
Break 3:30 400 4
Remote work has in many ways changed the way higher
education institutions operate, particularly in the
research and administration reaims, creating new
challenges and opportunities related to F&A costs. Our
Remote work is redefining the way we approach Faciliies & Administrative costs in higher education. This Basic understanding of the Speciaizeg | PESenalon will e aimed athelping individuals ot
- advanced session delves into high-level analyses of the challenges, opportunities, and adaptations required. F8A rate proposal higher education institutions identiy these challenges | Ghris Menzies, Vinge Ludden - Attain. Steven
7 |Impacts to F&A Bottom Line Given Remote Work ; v ana! : Advanced  |4:00-5:00  |F&A- IDC Cosin 60 - Knowledge:
pa ne Give Engage in scenario analyses, and spirited discussions. Decode the mystery and discover the future of remote work <) preparation and negotiation o edge and opportunities. The discussion willfirst uncover the | Cofield - Oregon Health & Science University
i FoA process. i areas at higher education institutions that have been
- impacted the most by remote work. From there, we will
discuss ways to analyze the impact of remofe work on
F8A costs and the important institution specific factors o
consider when preparing these analyses.
Vendor Fair 5:30-7:30 75
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Day 2 - General Conference: Thursday, November 30th

8:15-8:30
Basic ndersanding of Key discussion points for Executive Stakeholders,
u i ! s for ;
R ’ ) ) Understanding the big picture, M tati
How to Talk the Talk About IDC with Insti Communicating Indirect Costs (IDC) effectively with executive stakeholders is a crucial skill. This intermediate Uniform Guidance , cost Specialized nderstanding the big picture, Managing expectalions | &y, Sider & Carrie Humney - Huron, Danielle
8 |Holders, knowing your Executive pi session equips you with the language, strategies, and confidence to align priorities within the regulatory framework | Intermediate  |8:30-9:30 |F&A- IDC Costing 60 | principles, F&A cost proposal | Knowledge: Powers —
expectations of higher education. Through lively discussions, get ready to talk the talk and walk the walk! development and regulatory Technical University of California-San Diego
compliance requirements
Participants will receive updates on the CAS team
activites, Participants will gain knowledge about current
Stay abreast of the Depariment of Health and Human Services' cost allocation sevices with this advanced session. Knowledgo of 2 CFR, Part Spocilized issues impacting F&A rate proposals and negotiations
9 | DHHS - CAS Update Uncover the latest changes, and strategies for i Engage with leading Advanced 9:30-10:15 |Federal 45 200 The Uniform Gumnm' Knowledge: Michael Leonard, Steven Zuraf, & Olulola
experts, ask questions, and explore scenarios. If you're a fan of deep dives and intricacies, this session is your omaric i T Oluborode — DHHS-CAS
treasure trove.
Ereak 10:45- 1045
Gain a general understanding of the purpose of the
F&A space survey, as well as different approaches to
) ’ . ' B Specialized  executing a space survey. Understand distinct
: This session will describe the purpose, planning, and implementation of the F&A space survey. Topics will include Underst
10 |What is an F&A Space Survey? And How Do | Do One? session will desc " ! ; B 10:45 - 11:45 |F&A- IDC Costi 60 N Knowledge:
atis an pace Survey low Do | Do One planning, training, timing, department selection, and the different methodologies that are accepted by the Feds. eginner osting fone oeage definitions for types of activities in your space and
echnical how to document utilization of space. Learn how the
space survey can benefit your institution even after
o suhmit vanr FR.A nranncal
Lunch 11:45- 1:00 75
Best practice to develop a new policy or revise
The creation and of federally service centers il in today's higher education Knowledge of 2 CFR, Part Specialized  institution's current policy, Routine review process |\ e
11 |Service Centers landscape. This beginner-friendly session offers a step-by-step guide to budgeting, and 1:00-2:15  |F&A-IDC Costing 75 | 200~ The Uniform Guidance, | Knowledge:  and requirements, Key considerations when accepting [tc's Sl
considerations. Let's build something amazing together! Subpart E Technical external customers, Recommended billing practice
Eroak 2:15-2:45 30
On October 5, 2023, OMB published a proposal for a fundamental rewrite the Uniform Guidance 2 CFR 200. The General purpose of 2 CFR Uniform Guidance, major
- . " White House announced that “the proposal will materially decrease the burden on recipients of Federal financial Specialized proposed revisions, their potential impacts, and their
12 |Bxtreme Makeover: Uniform Guidance 2 CFR 200 Edition ~ | assistance, advance equity and job growth across the country, and improve the of 2:45-3:45  |Federal 45 | Nnowledgeof2CPR. Pert | Knowieage: | efectve dates Gil Tran - Attain
po Federal financial assistance.” This session will highlight the proposed changes and their impact on grant Technical
Discussion on current issues & challenges from other
Universities unite for a panel discussion that spans all skilllevels. Engage in dynamic conversations that tackle key Specialized | institution perspectives.
13 | University Panel challenges, opportunities, and the future of higher education. From fresh-faced novices to seasoned veterans, this Beginner  |3:45-4:45 75 None Knowledge:
session brings together diverse for aich and enl Shape the future together! Technical
Announcements 445
Day 3 - General Conference: Friday, December 1st
Lean considerations when implementing new systems
Implementing new systems or processes in higher education doesn't have to be daunting. This beginner-friendly Specialized or processes. This discussion willcover lessons leamed, ||
14 |Implementations - Lesson Learned session reflects on lessons learned, challenges overcome, and strategies for future success. Lively Discussion. Beginner 8:00-8:30  |Financial/Post Award/Business Operations. 45 None. Knowledge: challenges overcome and strategies for implementation umve;uyy' ofaMI:sls:Ip:IyM edlgl b.;w:r C
Pack your curiosity and embark on a journey filled with enlightenment and excitement. Technical planning and key considerations and measurements of
success,
Participants should be aware Participants will receive updates on the ONR acivities,
of ONR's mission and Participants will gain knowledge about current issues
structure as a Federal Specialized | impacting F&A & fringe rate proposals and negotiations, ) )
15 |ONR Join s for important updates from the ONR and come with your questions for an interactive session. Intermediate  |8:30 -9:00 | Federal 30 funding agency - as well as Knowledge: gem S"‘;“’e" Betty Tingle — Office of Navel
their role as a cognizant Technical e
agency in the oversight and
of funding.
Partcipants will directly interact with federal agency
- representatives on indirect and direct costing practices, : B
- ’ Knowledge of 2 CFR, Part Specialized / and Moderator: Gil Tran — Attain, Michael Leonard,
1 Participants will gain d hts to foderal costing and
16 |Federal Panel This s your chance to have your questions answered! A panel of from the feceral will Intermediate  |9:00-10:00 | Federal 120 200 - The Uniform Guidance, Knowledge: artioibants will gain deep insights 1o faderal 00sing and | 4o en Zuraf - DHHS-CAS, Beth Snyder, Betty
respond to your ‘have to know’ questions. T regulatory positions, Participants will obtain direct I
Appendix i echnica responses and information o their uestions to better | Tingle = Office of Navel Research.
clarify
Refreshment Break 10:00- 1020
Partcipants will directly ineract with federal agency
- representatives on indirect and direct costing practices, : B
- ’ Knowledge of 2 CFR, Part Specialized / and Moderator: Gil Tran — Attain, Michael Leonard,
1 Participants will gain d hts to foderal costing and
16 |Federal Panel This s your chance to have your questions answered! A panel of from the feceral will Intermediate  |10:20-11:40 |Federal 120 200 - The Uniform Guidance, Knowledge: artioibants will gain deep nsights 1o faderal 00sing and | 4o en Zuraf - DHHS-CAS, Beth Snyder, Betty
respond to your ‘have to know’ questions. T regulatory positions, Participants will obtain direct I
Appendix i echnica responses and information o their uestions to better | Tingle = Office of Navel Research.
clarify
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