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Part |

Fundamentals




What is a service center?

Essentially a “non-profit business”
within the university

e Provides goods or services
 On an on-going basis
e Fees are based on approved charge rates

e Customers are typically other units within the
University

 Can be charged occasionally to outside
entifies




Terminology Varies by Institution
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Specialized Service Facility

(Direct + Indirect = Fully loaded costs) e.g. , Solar farm, wind tunnel

University-wide Service/Recharge Center

(Managed by Central — e.g., Facility Management)

Department Recharge Center

(Operated by a department — e.g., Machine shop)

Pass Through Operations

(Incurs costs and passes only those costs along to customers)

Core Facilities

(Shared resources with a research aim) e.g., Genomics




Part 1 Poll

What does your institution call your “Non-
Profit Businesses’¢ (Select all that apply)

o Service Centers

o Recharge Centers

o Fee-For-Service

o Core Facillities

o Specialized Service Facilities
o Other




Clear and Narrow Definitions

o Make use of thresholds
o Create a flow chart or decision tree
o What are Service Centers vs.

Auxiliariese ,
Service
\le]Neiglece]igle] |
Research

Research Research SSF (over
under $25k >$25k $1M)




Baseline for Internal
Documents

© Policy
¥ Background
¥ Definitions
¥ Criteria for Establishing/ Closing a Service Center
¥ Rate setfting in line with Uniform Guidance
¥ Periodic Review
¥ Record Retention




Baseline for Internal
Documents

O Procedures
¥ Roles/Responsibilities
¥ Establishing a Recharge Center
¥ Rate Setting
¥ Budgeting
Y Tracking Usage
Y Timely Billing
¥ Periodic Review — at least every two years
¥ Closing a Service Center




Baseline for Internal
Documents

O Templates

o Rate Calculations
Y Units of service
Y Estimate usage
Y Allowable rate components
¥ Surplus/Deficit
¥ Required Routing/ Approvals
o Application to Establish a service center

o Otherse




What matters to your institution?

[]B] Minimizing Administrative Burden

These priorities can change over time and with changes
in leadership. Create a baseline for policy, procedures,
and templates that can flex with institutional change.




 Alignment with University
mission/goals

* Define external users

Addressing
Prlonhes — * Establish measures for success

» Good systems to track and report ROI

Return on
Investment

* Invest in qualified staff — budget
salaries here

 Partner w/ SPA; develop language for
proposals

* Market Analysis




Part Ii

What is a Subsidy?




Part 1l Poll

o Which of the following is a subsidy<e

o Amount included in the budget and rate
sheet, but paid from another source

o Paying salaries from a different funding
source (not included in budget/rate sheet)

o Department covering year-end deficit for
the center

o All of the above




Subsidy

Why Subsidize: Support mission-critical services or
promote equity

When Appropriate: Strategic priorities, compliance
needs, student access

Why Not to Subsidize: Creates inequities, reduces
transparency, distorts tfrue cost

Accounting: Must be fracked, justified, and funded from
a separate source

What Not to Subsidize: Inefficiencies, unrelated activities,
external users

Best Practice: Apply consistently and review periodically




Subsidy

o Covering a deficit
o Charging costs elsewhere

o Waiving charges or providing reduced

rates for specific users or usage types

o Ways of accounting for this in your rates
o Could be included as part of the budget
o Or amount absorbed as a deficit at year-end

o Orjust not charged to the center (not
recommended)




Charging External Users

Watch out for:

o Federal use should
Nnot subsidize other
users

o Include F&A for all
external users

o Avoid unfair
competition

Missed opportunities:
o Market analysis

o Surcharge (“Fee in
excess of cost”)

o Equipment
Replacement




Part Il

Improvement and Internal
Controls




Refresh Policy

o Is the policy being followed?
o Do thresholds heed to be updated?
o Are roles and responsibilities still relevant?

o Have University priorities changed?




Accurate Information

o Standard reports for monthly/annual
monitoring

o To be used by both Cenfral oversight and
Center management

o To frack expenses, recoveries and revenues

o Check the surplus or deficit position
throughout the year, not just year-end

o Are charge codes verified before service or
goods are delivered?




Failure to Update

o Stagnant rates
creqte resistance to
future increases and
fail fo keep pace
with rising costs

o Locks in outdated
cost assumptions
(labor, supplies,
equipment)

o Several audit findings
cite failure to revise
rates

o Encourages informal
workarounds instead
of fransparent rate
updates

o Can cause one rate
to unintentionally
subsidize another




Closing a Service Center

Evaluate and sunset underperforming service
centers:

o How much subsidy is o Can the service

being provided? center be
o Is it worth ite “rehabilitated”

to become a
sustainable
activitye

o Consider the risk of
allowing non-compliant
service centers to
continue operating




Training and Re-training

Increased
=l Productivity

Fosters Confidence

Improved
Quality

As the individuals
involved gain a
better, overall
understanding of the
fundamental
procedures and
process, the less
hesitant they are to
start, communicate,
and complete
reviews.

Improves Balances

With better
understanding,
communication, and
confidence, the
reviews are likely to
be more accurate in
aiming to breakeven
or appropriately
mitigating it. Thus,
resulting in less
account
surplus/deficits.

V Less Risk

Ensures Audit
Readiness

In the event of an
audit, your institution
will be well informed
on recharge
processes, ready to
address questions and
concerns, provide
supportive
documentation, and
staying up to date with
best practices.




Part IV

The Future of Cost Recovery




Part IV Poll

o What level of preparation have you put
info the FAIR modele¢

o We are actively starfing to implement the
FAIR model.

o We are monitoring the situation but not
doing work beyond monitoring.

o Leadership has been tasking us with
additional work related to questions about
the FAIR model.




Part IV Poll

o Is your institution considering more direct
charging even if FAIR isn't implementede
o Yes

o NoO
o | don't know




e |s your institution aware
of the proposed changes
surrounding F&A?

"Mo’ Money
Mo’ Problems*

e Are your service center
policies and procedures
up to datee

-The Notorious
B.I.G

e |s your instfitution ready to
do more Direct
Charginge




FAIR Model

o More direct charging
o Salaries
o Other expenses
o Service Centers are essential

o Direct allocation methodologies beyond
service centers

o ERPS - Essential Research Performance
Support




OMB Updates

o IBD




More Service Centers...Today

o Direct charge now if you can allocate to the
project and the sponsor will allow it

o Fringe benefits that aren’t being direct
charged

o Pl fime that is not being direct charged

o Service Centers that could be established
now

o Does the recovery justify the expense of
creating a service centere (next slide)




Does the
Recovery
Justify
the
Expense?

Salaries & Other

Total

Wages Expenses Expense

Projected Annual Operating Expense $290,000 $105,000 $395,000 °

Projected Usage

Projected
Revenue/
Recowvery

Federal Sponsored Users

Internal Users

External Users

Total Projected Recowvery + Revenue

$204,000 °
$78,000 °©

$132,000 ¢
$414,000

Currently the VPR budgets pays for all expenses
Currently External Users are being billed
Current expense borne by the University

$395,000 ®

-$132,000 ¢
$263,000

Senice Center budget pays for all expenses
Federal Sponsored Users are billed for usage
External Users are billed for usage

Additional expense to hire administrative support
Expense borne by the University with a Service Center

$395,000 2
-$204,000 °
-$132,000 ¢

$50 000 estimated

$109,000

31




Sheet3

				Service Center Viablity Cost Analysis

						Salaries & Wages		Other Expenses		Total Expense

				Projected Annual Operating Expense		$290,000		$105,000		$395,000		a





				Projected Usage		Hours		Rate		Projected Revenue/Recovery

				Federal Sponsored Users		3,400		$60		$204,000		b

				Internal Users		1,300		$60		$78,000		c

				External Users		1,000		$132		$132,000		d

				Total Projected Recovery + Revenue						$414,000





				Currently the VPR budgets pays for all expenses						$395,000		a

				Currently External Users are being billed						-$132,000		d

				Current expense borne by the University						$263,000





				Service Center budget pays for all expenses						$395,000		a

				Federal Sponsored Users are billed for usage						-$204,000		b

				External Users are billed for usage						-$132,000		d

				Additional expense to hire administrative support						$50,000		estimated

				Expense borne by the University with a Service Center						$109,000







viability

														c. Total Federal Allowable Cost						$423,776.09

														g. Equipment Replacement Reserve						$40,000.00

														Input with minus sign						-$80,303.60



																				$383,472.49



		Total Compensation		$106,329.70				$121,519.65				$45,569.87				$30,379.91				$303,799.13

		Total Allowable Non-labor		$82,212.26				$7,169.31				$27,274.79				$3,320.61				$119,976.96

		Equipment Replacement Reserve		$40,000.00				$0.00				$0.00				$0.00				$40,000.00

		Subsidy Funding						($48,157.20)				($32,146.40)								($80,303.60)

		Projected Recoverable Cost		$228,541.96				$80,531.76				$40,698.26				$33,700.52				$383,472.49





				Tier 1- UNASSISTED				Tier 1-Assisted				Tier 2- UNASSISTED				Tier 2- Assisted				 total

				hours				hours				hours				hours

		Federal Spons		2,700				104				520				104				3,428

		Internal Users		500				208				520				104				1,332

		External Users		700				104				156				52				1,012

				3,900				416				1,196				260				5,772



				Top Tier UNASSISTED				Top Tier Assisted				Mid Tier UNASSISTED				Mid Tier Assisted

				Cost per Unit		Rate per Unit		Cost per Unit		Rate per Unit		Cost per Unit		Rate per Unit		Cost per Unit		Rate per Unit

		Federal Spons		$48.34		$48.50		$155.00		$155.00		$30.00		$30.00		$129.62		$130.00		$90.81

		Internal Users		$48.34		$48.50		$155.00		$155.00		$30.00		$30.00		$129.62		$130.00		$90.81

		External Users		$165.61		$125.00		$485.68		$195.00		$100.00		$100.00		$203.50		$170.00		$193.10





		Federal Spons				$130,950.00				$16,120.00				$15,600.00				$13,520.00		$176,190.00

		Internal Users				24,250.00				32,240.00				15,600.00				13,520.00		85,610.00

		External Users				87,500.00				20,280.00				15,600.00				8,840.00		132,220.00

		Less: Unallow.				-40,000.00				0.00				0.00				0.00		-40,000.00		To Reserve

		Less: F&A				-42,089.29				-18,338.18				-5,415.84				-3,841.86		-69,685.17		To Reserve

		Less: surcharge				0.00				0.00				-683.28				0.00		-683.28		To Reserve

						$160,610.71				$50,301.82				$40,700.88				$32,038.14		283,651.55





		Beginning Surplus/(Deficit)				$0.00				$0.00				$0.00				$0.00		$0.00

		Add: Projected Revenue (Adjusted)				160,610.71				50,301.82				40,700.88				32,038.14		283,651.55

		Less: Projected Federal Allowable Cost				-188,541.96				-80,531.76				-40,698.26				-33,700.52		-343,472.49

						(27,931.25)				(30,229.94)				2.62				(1,662.38)		(59,820.94)









Rates

		1)		Core/Service Center Name:						Instrumentation Core										|

				Institute Org Number and Name:						250032				Instrumentation Core						|

				Responsible Person - Name and Phone:						Andrew BUTLER						(508) 831-6634				|

				Fund Number:						11001										|

				Location:																				TOP TIER												MID TIER

																				|				NMR accounts for 76% of Instrumentation Core External Revenue

		2)		a. Period rate is effective:								From:		7/1/2018						|				NMR is ~45% external usage, ~700hrs/year in FY17

												To:		6/30/2019		b. Fiscal Year: 		FY2019		|				NMR, LC-MS, GC-MS, pXRD, sXRD, TXRF, ICP-OES, GF-AAS, CD												TGA, FT-IR, UV-Vis, Fluorescence, Lyophilizer, qPCR, FACS, ChemiDoc, PlateReader

		3)		Projected Costs:																|

				a. Projected Salary and Fringe Benefit Costs (include all personnel by name or position number that will be charged to this center.)																|

																				|				35%		Effort		40%		Effort		15%		Effort		10%		Effort		100%

						Individual/Position		Full Salary		% to Center		Salary Budget		Fringe Rate		Fringe Benefits		Total		|		Error Messages		Top Tier UNASSISTED

Andrew P. BUTLER: Andrew P. BUTLER:
20% of manpower
Caroline Beeman: later revised 35%				Top Tier Assisted

Andrew P. BUTLER: Andrew P. BUTLER:
50% of manpower
Caroline Beeman:
later revised to 40%				Mid Tier UNASSISTED

Andrew P. BUTLER: Andrew P. BUTLER:
10% of manpower
Caroline Beeman:
later revised to 15%				Mid Tier Assisted

Andrew P. BUTLER: Andrew P. BUTLER:
10% of manpower				Check total

				1				$102,469.55		20%		$20,493.91		26%		$5,328.42		$25,822.33		|				$9,037.81

Caroline Beeman: Caroline Beeman:
75% of time on Top-tier: 35% unassisted 40% assisted				$10,328.93				$3,873.35				$2,582.23

Caroline Beeman: Caroline Beeman:
30% of time on Mid Tier				$25,822.33

				2				75,000.00		50%		37,500.00		26%		9,750.00		47,250.00		|				$16,537.50				$18,900.00				$7,087.50				$4,725.00				$47,250.00

				3				74,735.40		100%		74,735.40		26%		19,431.20		94,166.60		|				$32,958.31				$37,666.64				$14,124.99				$9,416.66				$94,166.60

				4				59,751.60		100%		59,751.60		26%		15,535.42		75,287.02		|				$26,350.46				$30,114.81				$11,293.05				$7,528.70				$75,287.02

				5				102,469.55		40%		40,987.82		26%		10,656.83		51,644.65		|				$18,075.63				$20,657.86				$7,746.70				$5,164.47				$51,644.65

				6				52,833.82		5%		2,641.69		26%		686.84		3,328.53						$1,164.99				$1,331.41				$499.28				$332.85				$3,328.53

				7				50,000.00		10%		5,000.00		26%		1,300.00		6,300.00		|				$2,205.00				$2,520.00				$945.00				$630.00				$6,300.00

		Insert rows above here, if needed																		|		OK

						Total Compensation						$241,110.42				$62,688.71		$303,799.13		|				$106,329.70				$121,519.65				$45,569.87				$30,379.91				$303,799.13

																				|

				b. Billable hours. Calculate number of units billed times number of hours per unit.																|				Top Tier UNASSISTED				Top Tier Assisted				Mid Tier UNASSISTED				Mid Tier Assisted				Check total

				1		Hours per unit														|		hours per unit		0.1667

Andrew P. BUTLER: Andrew P. BUTLER:
What is this factor?
CB: # of hours per unit, the 0.1667 denotes 10 minutes of staff time per hour of billable machine usage				1				0.1667				1

				2		Number of units projected												5,772.00		|		# of units		3,900				416				1,196				260				5,772

				3		Billable hours												1,525.50		|		 Annual hr/svc		650.13				416.00				199.37				260.00				1,526

				4		Hourly rate												$199.15		|

																				|

				c. Federal Allowable Non-labor Costs, including supplies, services, maintenance contracts and miscellaneous expenditures (provide description of type of expense)																|

																				|

						Expense Type						Price

Caroline M. Beeman: MAXIMUS: 
This column is optional, to use if you desire or not use if you prefer.
		Volume

Caroline M. Beeman: MAXIMUS: 
This column is optional, to use if you desire or not use if you prefer.
		Price x Volume

Caroline M. Beeman: MAXIMUS: 
This column is optional, to use if you desire or not use if you prefer.
		Amount		|		Error Messages		Top Tier UNASSISTED

Andrew P. BUTLER: Andrew P. BUTLER:
40% of expenses				Top Tier Assisted

Andrew P. BUTLER: Andrew P. BUTLER:
40% of expenses				Mid Tier UNASSISTED

Andrew P. BUTLER: Andrew P. BUTLER:
10% of expenses				Mid Tier Assisted

Andrew P. BUTLER: Andrew P. BUTLER:
10% of expenses				Check total

				1		Depreciation (get this from Controller's Office)										0.00		$27,000.00		|				$15,000.00

Caroline Beeman: Caroline Beeman:
est. residual from ICP/AAS @2%/yr per K.S.								$12,000.00								$27,000.00

				2		Laboratory Supplies (7117)										0.00		44,665.83		|				32,288.55

Caroline Beeman: Caroline Beeman:
Formula based on 80% of budget times proportion of top tier units				3,444.11

Caroline Beeman: Caroline Beeman:
Formula based on 80% ot budget times proportion of top tier units				7,337.96

Caroline Beeman: Caroline Beeman:
Formula based on 20% of budget times proportion of Mid tier units				1,595.21

Caroline Beeman: Caroline Beeman:
Formula based on 20% of budget times proportion of Mid tier units				$44,665.83

				3		Equipment Maintenance & Repair (7421, 7424, 7217, 7416)										0.00		17,061.24		|				12,333.43				1,315.57				2,802.92				609.33				$17,061.24

				4		Computer/IT supplies (7116)										0.00		7,739.79		|				5,595.03				596.80				1,271.54				276.42				$7,739.79

				5		Other supplies (7111)										0.00		15,363.28		|				11,105.98				1,184.64				2,523.97				548.69				$15,363.28

				6		Computer Maintenace & Repair (7422)										0.00		872.03		|				630.38				67.24				143.26				31.14				$872.03

				7		Software License & Maintenance (7423)										0.00		778.45		|				562.73				60.03				127.89				27.80				$778.45

				8		Telephone - Cell (7523)										0.00		2,119.61		|				1,532.25				163.44				348.22				75.70				$2,119.61

				9		Professional Development - Maint/Rep Training (7633)										0.00		1,300.00		|				939.76				100.24				213.57				46.43				$1,300.00

				10		Lab Equipment (79320)										0.00		1,638.46		|				1,184.43				126.34				269.18				58.52				$1,638.46

				11		Furniture/Fixtures (71830)										0.00		1,289.27		|				932.00				99.41				211.81				46.05				$1,289.27

				12		Professional Memberships - ACS (7633)												149.00		|				107.71				11.49				24.48				5.32				$149.00

				13																|																				$0.00

				14																|																				$0.00

				15												0.00		0.00		|																				$0.00

		Insert rows above here, if needed																		|

				16		Direct billed material  												0.00		|				0.00																0.00

				17		Less: Direct billed material										0.00		0.00		|				0.00																0.00

																				|		OK

						Total Allowable Non-labor												$119,976.96		|				$82,212.26				$7,169.31				$27,274.79				$3,320.61				$119,976.96

																				|

				d. Federal Unallowable Non-labor Costs																|		Error Messages		Top Tier UNASSISTED				Top Tier Assisted				Mid Tier UNASSISTED				Mid Tier Assisted				Check total

				1		Equipment Replacement Reserve												$40,000.00		|				$40,000.00				$0.00				$0.00				$0.00				$40,000.00		Use the equipment reserve row 54 to change the relative cost of the External Rates

				2																|																				0.00

		Insert rows above here, if needed																		|		OK

																		$40,000.00		|				$40,000.00				$0.00				$0.00				$0.00				$40,000.00

																				|		OK

		4)		Supplemental funding for service center (apply to fed and internal only)												Input with minus sign		-$80,303.60		|								-$48,157.20				-$32,146.40								-$80,303.60		Use the supplemental funding row 59 to get federal rate where you want it.

																				|																								Example:Top Tier Unass. Federal rate was $48.34, want $40 rate.

		5)		Projected Number of Units Sold 																|				Top Tier UNASSISTED

Andrew P. BUTLER: Andrew P. BUTLER:
70% of units sol				Top Tier Assisted				Mid Tier UNASSISTED				Mid Tier Assisted				Check total						Need subsidy of $8.34 x (2,700 + 500) = $26,688

																				|		Type of Unit		hours				hours				hours				hours										Note in this example the subsidy above was not input

								Federal Sponsored						3,428						|				2,700

Andrew P. BUTLER: Andrew P. BUTLER:
Internal NMR & GC-MS				104				520				104				3,428				Example:Top Tier Assist. Federal rate was $309.35, want $110 rate. 

								Internal Users						1,332						|				500

Andrew P. BUTLER: Andrew P. BUTLER:
Best estimate				208				520				104				1,332						Need subsidy of $309.35-$110 = $199.35 times the

								External Users						1,012						|		OK		700

Andrew P. BUTLER: Andrew P. BUTLER:
External NMR				104				156				52				1,012						number of fed and internal units = 104+208=312

								Total Units						5,772						|				3,900				416				1,196				260				5,772						$199.35 x 312 = $62,197.20 = subsidy needed

																				|																								Mid-Tier Unassisted				I want $30 rate		-$60.91		676		$   (41,175)

		6)		Projected Number of Units Sold 																|				Top Tier UNASSISTED				Top Tier Assisted				Mid Tier UNASSISTED				Mid Tier Assisted				Check total				Mid-Tier Assisted				I want $100 rate		-$100.00		156		$   (15,600)

												Federal Sponsored		Divide by # of Units		Federal Sponsored Rate				|		Error Messages		Total Cost		Cost per Unit		Total Cost		Cost per Unit		Total Cost		Cost per Unit		Total Cost		Cost per Unit		Check total

				a. Compensation

Caroline M Beeman/MAXIMUS: Caroline M Beeman/MAXIMUS:
total of item 3)a from above																				

Andrew P. BUTLER: Andrew P. BUTLER:
70% of units sol		$303,799.13								|				$106,329.70				$121,519.65				$45,569.87				$30,379.91				$303,799.13

				b. Non-compensation

Caroline M Beeman/MAXIMUS: Caroline M Beeman/MAXIMUS:
total of item 3)d from above																				

Andrew P. BUTLER: Andrew P. BUTLER:
Internal NMR & GC-MS		119,976.96								|				82,212.26				7,169.31				27,274.79				3,320.61				119,976.96

						c. Total Federal Allowable Cost						423,776.09		5,772		$73.42				|				$188,541.96		$48.34		$128,688.96		$309.35		$72,844.66		$60.91		$33,700.52		$129.62		$423,776.09

				d. Less: Supplemental Funding

Caroline M Beeman/MAXIMUS: Caroline M Beeman/MAXIMUS:
this is item 4) from above																				

Andrew P. BUTLER: Andrew P. BUTLER:
Best estimate		-80,303.60		4,760		-16.87				|				0.00		0.00		-48,157.20		-154.35		-32,146.40		-30.91		0.00		0.00		-$80,303.60

				e. (Subtract) surplus/ add deficit

Caroline M Beeman/MAXIMUS: Caroline M Beeman/MAXIMUS:
from Prior Periods tab																				

Andrew P. BUTLER: Andrew P. BUTLER:
External NMR		0.00		5,772		0.00				|		OK		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$0.00

				f.		Total Recoverable  						$343,472.49				$56.55				|				$188,541.96		$48.34		$80,531.76		$155.00		$40,698.26		$30.00		$33,700.52		$129.62		$343,472.49

																				|



																				|				Top Tier UNASSISTED				Top Tier Assisted				Mid Tier UNASSISTED				Mid Tier Assisted				Check total

												Internal Users		Divide by # of Units		Internal Users Rate				|		Error Messages		Total Cost		Cost per Unit		Total Cost		Cost per Unit		Total Cost		Cost per Unit		Total Cost		Cost per Unit		Check total

				c. Total Federal Allowable Cost								$423,776.09		5,772		$73.42				|				$188,541.96		$48.34		$128,688.96		$309.35		$72,844.66		$60.91		$33,700.52		$129.62		$423,776.09

				d. Less: Supplemental Funding								-80,303.60

Caroline M. Beeman: Caroline M. Beeman:
If subsidy is to be included, then you must input =Subsidy here and make sure the formula for Subsidy_Units includes Internal units.												

Andrew P. BUTLER: Andrew P. BUTLER:
20% of manpower
Caroline Beeman: later revised 35%		

Caroline Beeman: Caroline Beeman:
75% of time on Top-tier: 35% unassisted 40% assisted				

Andrew P. BUTLER: Andrew P. BUTLER:
50% of manpower
Caroline Beeman:
later revised to 40%				

Andrew P. BUTLER: Andrew P. BUTLER:
10% of manpower
Caroline Beeman:
later revised to 15%				

Andrew P. BUTLER: Andrew P. BUTLER:
10% of manpower		

Caroline Beeman: Caroline Beeman:
30% of time on Mid Tier		

Andrew P. BUTLER: Andrew P. BUTLER:
What is this factor?
CB: # of hours per unit, the 0.1667 denotes 10 minutes of staff time per hour of billable machine usage		

Caroline M. Beeman: MAXIMUS: 
This column is optional, to use if you desire or not use if you prefer.
		

Caroline M. Beeman: MAXIMUS: 
This column is optional, to use if you desire or not use if you prefer.
		

Caroline M. Beeman: MAXIMUS: 
This column is optional, to use if you desire or not use if you prefer.
								

Andrew P. BUTLER: Andrew P. BUTLER:
40% of expenses		4,760		-16.87				|				0.00		0.00		-48,157.20		-154.35		-32,146.40		-30.91		0.00		0.00		-$80,303.60

				e. (Subtract) surplus/ add deficit								0.00		5,772		0.00				|		OK		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$0.00

						Total Recoverable  						$343,472.49				$56.55				|				$188,541.96		$48.34		$80,531.76		$155.00		$40,698.26		$30.00		$33,700.52		$129.62		343,472.49

																				|



																				|				Top Tier UNASSISTED				Top Tier Assisted				Mid Tier UNASSISTED				Mid Tier Assisted				Check total

												External Users		Divide by # of Units		External Users Rate				|		Error Messages		Total Cost		Cost per Unit		Total Cost		Cost per Unit		Total Cost		Cost per Unit		Total Cost		Cost per Unit		Check total

				c. Total Federal Allowable Cost								$423,776.09		5,772		$73.42				|				$188,541.96		$48.34		$128,688.96		$309.35		$72,844.66		$60.91		$33,700.52		$129.62		$423,776.09

				g. Equipment Replacement Reserve								40,000.00		1,012		39.53				|				40,000.00		57.14		0.00		0.00		0.00		0.00		0.00		0.00		$40,000.00		Equipment Reserve is only charged to External Users

				e. (Subtract) surplus/ add deficit								0.00		5,772		0.00				|		OK		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$0.00

						Total Recoverable  						$463,776.09				$112.94				|				$228,541.96		$105.49		$128,688.96		$309.35		$72,844.66		$60.91		$33,700.52		$129.62		463,776.09

																				|

				h. F&A rate		0%								Add: F&A Cost		$0.00				|						$0.00				$0.00				$0.00				$0.00

				i. Surcharge for External Users										Add: External Surcharge		9.69				|						20.00

Caroline M Beeman/MAXIMUS: Caroline M Beeman/MAXIMUS:
Easy way to calculate is to change amount to zero, then input formula = desired rate minus calculated rate with zero surcharge		

Caroline Beeman: Caroline Beeman:
est. residual from ICP/AAS @2%/yr per K.S.				

Andrew P. BUTLER: Andrew P. BUTLER:
40% of expenses		

Caroline Beeman: Caroline Beeman:
Formula based on 80% of budget times proportion of top tier units						

Caroline M Beeman/MAXIMUS: Caroline M Beeman/MAXIMUS:
Easy way to calculate is to change amount to zero, then input formula = desired rate minus calculated rate with zero surcharge		

Andrew P. BUTLER: Andrew P. BUTLER:
10% of expenses		

Caroline Beeman: Caroline Beeman:
Formula based on 80% ot budget times proportion of top tier units						35.00

Caroline M Beeman/MAXIMUS: Caroline M Beeman/MAXIMUS:
Easy way to calculate is to change amount to zero, then input formula = desired rate minus calculated rate with zero surcharge		

Andrew P. BUTLER: Andrew P. BUTLER:
10% of expenses		

Caroline Beeman: Caroline Beeman:
Formula based on 20% of budget times proportion of Mid tier units						40.00

Caroline M Beeman/MAXIMUS: Caroline M Beeman/MAXIMUS:
Easy way to calculate is to change amount to zero, then input formula = desired rate minus calculated rate with zero surcharge		

Caroline Beeman: Caroline Beeman:
Lyo/TGA				Negative amounts are reductions in price to get down to market rate

Caroline M Beeman/MAXIMUS: Caroline M Beeman/MAXIMUS:
Easy way to calculate is to change amount to zero, then input formula = desired rate minus calculated rate with zero surcharge

																																				

Caroline Beeman: Caroline Beeman:
Formula based on 20% of budget times proportion of Mid tier units		External Users Rate		$122.63				|						$125.49				$309.35				$95.91				$169.62

																				|

																				|

		7)		Rate calculation (cost per unit is determined by dividing the total expenses by total units). Note: if operation provides multiple services, then multiple rates must be determined.																|

																				|				Top Tier UNASSISTED				Top Tier Assisted				Mid Tier UNASSISTED				Mid Tier Assisted

														Cost per unit		Rate per unit				|				Cost per Unit		Rate per Unit		Cost per Unit		Rate per Unit		Cost per Unit		Rate per Unit		Cost per Unit		Rate per Unit

				a.		Federal Sponsored								$   56.55		$   56.55				|		Federal Spons		$48.34		$48.50		$155.00		$155.00		$30.00		$30.00		$129.62		$130.00		Use the supplemental funding row 59 to get federal rate where you want it.

				b.		Internal Users								$56.55		$   56.55				|		Internal Users		$48.34		$48.50		$155.00		$155.00		$30.00		$30.00		$129.62		$130.00

				c.		External Users								$   122.63		$   122.63				|		External Users		$125.49		$125.00		$309.35		$195.00		$95.91		$100.00		$169.62		$170.00		Use the surcharge row 95 to get the external rate where you want it

																				|

		8)		Estimated Revenue																|

						Federal Sponsored										$193,849.21				|		Federal Spons				$130,950.00				$16,120.00				$15,600.00				$13,520.00		$176,190.00

						Internal Users										75,322.97				|		Internal Users				24,250.00				32,240.00				15,600.00				13,520.00		85,610.00

						External Users										124,106.59				|		External Users				87,500.00				20,280.00				15,600.00				8,840.00		132,220.00

						Less: Unallowable Cost										-40,000.00				|		Less: Unallow.				-40,000.00				0.00				0.00				0.00		-40,000.00		This amount is credited to your Reserve

						Less: F&A charged to external										0.00				|		Less: F&A				0.00				0.00				0.00				0.00		0.00		This F&A amount is credited to your Reserve

						Less: Surcharge charged to external										-21,540.00				|		Less: surcharge				-14,000.00				0.00				-5,460.00				-2,080.00		-21,540.00		This surcharge amount is credited/debited to your Reserve

														Total Projected Adjusted Revenue		$331,738.77				|						$188,700.00				$68,640.00				$41,340.00				$33,800.00		332,480.00

																				|

		9)		Projected Surplus/(Deficit)																|

						Beginning Surplus/(Deficit)										$0.00				|						$0.00				$0.00				$0.00				$0.00		$0.00

						Add: Projected Revenue (Adjusted)										331,738.77				|						188,700.00				68,640.00				41,340.00				33,800.00		332,480.00

						Less: Projected Federal Allowable Cost										-423,776.09				|						-188,541.96				-80,531.76				-40,698.26				-33,700.52		-343,472.49

														Ending Surplus or (Deficit)  		-$92,037.32				|						158.04				(11,891.76)				641.74				99.48		(10,992.49)		Ending Surplus or (Deficit)

																				|

		10)		Calculate subsidy to users for lower effective rates																|				Calculate subsidy to users for lower effective rates

												Federal		Internal						|				Top Tier UNASSISTED				Top Tier Assisted				Mid Tier UNASSISTED				Mid Tier Assisted

						Full Cost						$   56.55		$56.55						|		Full Cost		$48.34				$155.00				$30.00				$129.62

						Subsidized rate						40		40						|		Subsidized rate		$40.00				$110.00				$30.00				$100.00

						Subsidy/unit						$16.55		$16.55						|		Subsidy/unit		-$8.34				-$45.00				$0.00				-$29.62

						Supplement to Users						$56,729.21		$22,042.97						|		Supplement		-$4,172.05				-$9,359.68				$1.61				-$3,080.21				This Supplement is in the form of budget (funding) given to users to help pay the fees

																				|

		11)		Rate Approvals:																|

																				|

						Approver 1														|



						Approver 2

						Approver 3
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Prior Periods

		Compare to Prior Periods



		1)		Core/Service Center Name:				Instrumentation Core

		2)		Enter operating month here: 				4

				Enter fiscal year rate will apply to:				FY2019



								Actual		FY2018		Projected		Projected

		3)		Projected Costs:				FY2017		Apr YTD		FY2018		FY2019

				a. Compensation Costs								$0.00		$303,799.13

				b. Federal Allowable Non-labor Costs

				1		Depreciation (get this from Controller's Office)						$0.00		$27,000.00

				2		Laboratory Supplies (7117)						0.00		$44,665.83

				3		Equipment Maintenance & Repair (7421, 7424, 7217, 7416)						0.00		$17,061.24

				4		Computer/IT supplies (7116)						0.00		$7,739.79

				5		Other supplies (7111)						0.00		$15,363.28

				6		Computer Maintenace & Repair (7422)						0.00		$872.03

				7

				8

				9

				10

				11

				12

				13

				14

				15		-						0.00		$0.00

		Insert rows above here, if needed

				16		Direct billed material						0.00		$0.00

				17		Less: Direct billed material						0.00		0.00



				c. Federal Unallowable Costs

				1		Equipment Replacement Reserve								$40,000.00

				2		Put Account Types Here						0.00		0.00

				3

				4

		Insert rows above here, if needed

						Total Expenses		$0.00		$0.00		$0.00		$456,501.30



		4)		Supplemental funding for service center (apply to fed and internal only)										-$80,303.60



		5)		Actual Number of Units Sold				FY2017		Apr YTD		FY2018		FY2019

				Federal Sponsored								0		3,428

				Internal Users								0		1,332

				External Users								0		1,012

		Insert rows above here, if needed

						Total Units				0		0		5772



		6)		Expense Recap				FY2017		Apr YTD		FY2018		FY2019

				a. Compensation								$0.00		$303,799.13

				b. Non-compensation (allowable cost)								0.00		27,000.00

				c. Federal Unallowable Costs								0.00		40,000.00

				d. Supplemental funding						0.00		0.00		-80,303.60

				e. (Subtract) surplus/ add deficit						         x		0.00		0.00



						Expenses for Surplus/(Deficit) Calculation				$0.00		$0.00		$290,495.53



		7)		Revenues and Recoveries				FY2017		Apr YTD		FY2018

				a. Revenues (Account ######)								$0.00

				b. Recoveries (Account ######)								0.00

				c. Less: Amount to Equipment Reserve								0.00

				d. Less: Other Federal Unallowable Costs						$0.00		0.00

				e. Less: F&A Charged to External								0.00

				f. Less: Surcharge for External Users								0.00

						Revenue for Surplus/(Deficit) Calculation				$0.00		$0.00



		8)		Actual Surplus/(Deficit)				FY2017		Apr YTD		FY2018

				a. Beginning Surplus/(Deficit)						$0.00		$0.00

				b. Add: Adjusted Revenue						0.00		0.00

				c. Add: Imputed Revenue (Subsidies)								0.00

				d. Less: Total Federal Allowable Cost						0.00		0.00

						Ending Surplus/(Deficit)				$0.00		$0.00
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Thank you!

Caroline Beeman - CarolineMBeeman@maximus.com
Jennifer Smolnik = JenniferSmolnik@maximus.com
Danielle Powers - d2powers@ucsd.edu
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