SRG Contract & Sustainability Consulting

Who We Are

SRG is a consulting firm specializing in vendor invoice auditing, contract optimization, and sustainability compliance
for multifamily communities, hotels, restaurants, industrial facilities, and commercial buildings. We identify hidden
charges, correct overbilling, negotiate improved rates, and enhance sustainability — all without requiring you to switch
providers.

Our Services

« Invoice Auditing: Waste, recycling, uniforms, chemicals, wash machines, pest control, grease traps.
* Monthly Monitoring: Recurring audits, dispute resolution, rate protection, savings verification.

« Contract Optimization: Negotiation, charge correction, pricing models, service adjustments.

« Sustainability Compliance: Diversion analysis, ESG alignment, quarterly impact reporting.

Tagline
“Committed to finding savings and improving sustainability by optimizing your services — without requiring you to
change your provider.”

Key Deliverables

* Audit Report

« Verified Savings Report

* Vendor Communication & Negotiation Support
« Corrected Rate Implementation

« Sustainability Impact Summary

* Monthly or Quarterly Reporting

« Annual Contract Review & Optimization Plan

Contact

Saul R. Garcia, Sr Consultant & Founder
Tel: 619-340-3872
Email: Saul.garcia@srgconsultingservices.com

srgconsultingservices.com

Founded by Saul R. Garcia, a consultant with 10+ years of experience in vendor negotiations, waste operations, and cost optimization across high-volume, multi-site portfolios.
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