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Contact: Saul R. Garcia — Founder

Email: Saul.garcia@srgconsultingservices.com

Phone: 619-340-3872

Hotel — SRG Contract & Sustainability Consulting

How We Support You
• Audit trash, laundry & vendor contracts

• Reduce overweight & contamination surcharges

• Improve ESG sustainability reporting

• Optimize compactor schedules

Vendor Contracts We Review
• Waste & Recycling

• Compactor Rental

• Laundry & Linen

• Uniforms & Garment Rental

• Chemical Supply

• Pest Control

• Food Waste Hauling

• Janitorial Outsourcing

• Landscaping

• Grease Trap Service

Common Findings
• Incorrect rental & pull fees

• Vendor charges not matching contracts

• Overweight compactor charges

Recent Wins
• Downtown hotel saved $1,800/month

• Boutique hotel recovered $14,000 in errors

Free Invoice Consultation
Scan the QR code to book your complimentary consultation.


