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Define Scope
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What will
your pie chart
look like?

Technology Strategy

Governance

Innovation

IT Finance

IT Communications

ITHR

Special Projects

Project Delivery

The OCIO acts as
the digital nerve
center ensuring IT
is operationally
efficient and
strategically
aligned to fuel
business success.



Assess Current State
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Conduct surveys or assessments E):] Understanding
to gauge the team's understanding
of the OCIO function and readiness
for adoption

[:] Readiness for
Adoption




Adopt a Crawl-Walk-Run Approach

Technology Strategy
Define IT strategy and align key projects with
business goals, refining strategy with input from
stakeholders

SN crawL

- Develop 3-year IT Strategic Plan
- Identify key digital transformation projects
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- Scale innovation initiatives
- Integrate emerging technologies
- Expand digital transformation programs

'K.lRUN

- Scale strategic programs enterprise-wide
- Implement enterprise-wide transformation
initiatives

- Adopt next-gen technologies

Governance
Oversee Governance Frameworks & decision-
making processes

- Develop IT governance framework
- Establish IT Steering Committee

- Implement compliance & records management frameworks

- Create metrics and reporting dashboards
- Develop Change Approval Board (CAB) for change
management

- Optimize governance and portfolio
processes

- Host governance communication and
training sessions

- Implement Al driven governance tools
- Drive continuous innovation culture

Innovation
Run the Innovation lab, test emerging
technologies, enable new solutions

- Establish Innovation Lab and initial use cases
- Develop innovation governance

- Pilot Al tools SEE EXAMPLE ’

- Drive digital transformation initiatives
- Expand Innovation Labs

- Drive continuous innovation culture

IT Finance
Budget planning, cost optimization, financial
reporting, vendor management

- Create a basic IT budget and cost-tracking process
- Establish vendor management processes

- Optimize IT spend
- Establish financial reporting
- Optimize vendor management

- Use predictive analytics for budgeting

IT HR (Talent Management)
Talent management and upskilling

- Develop inttial talent management and upskilling programs

- Expand training initiatives
- Introduce leadership development
programs

- Implement workforce planning and
succession strategies
- Foster a continuous learning culture

Project Delivery

- Establish enterprise PMO and standardize project tracking

Oversee PMO, manage project portfolios, allocate - Establish project governance

shared IT resources, and deliver large-scale
programs

- Launch project prioritization framework
- Begin large-scale programs

- Optimize PMO processes
- Implement portfolio reporting
- Oversee large-scale programs

- Scale portfolio management enterprise-
wide

- Automate project reporting

- Implement Al-driven project insights

Special Projects T
High-impact special projects

- Identify and Initiate high-impact special projects

- Manage cross-functional initiatives and
ensure alignment with business goals

- Scale and automate special project
processes; integrate lessons learned into
operations

CI0O Communications T
Host CIO town halls, strategic offsites, and
leadership workshops, standardize IT
communications, promote a unified IT brand

- Develop basic communication plans; hold initial town halls

- Standardize communications; host
regular leadership workshops

TActi\.'ity also owned by a ClO’s Chief of Staff which may fall outside of the OCIO

- Streamline all IT communications; enhance
engagement through digital platforms
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IT Function
Technology Strategy

Governance
Innovation

IT Finance

ITHR

Project & Portfolio
Management

Special Projects

Set OKRs and KPIs

Objective

Key Result 1

Key Result 2

Align IT projects with business goals and define Develop a 3-year IT strategic roadmap approved by Ensure 90% of IT projects are aligned with

strategic roadmaps.

key business stakeholders.

business goals by the end of the year.

Key Result 3

Conduct quarterly reviews to assess strategic
alignment and make necessary adjustments.

Develop and enforce IT governance frameworks Implement a governance framework covering

and decision-making processes.

100% of major IT projects by Q2.

Achieve 95% compliance with governance
policies for all IT initiatives.

Automate governance reporting for improved
transparency by year-end.

Run innovation labs, pilot emerging
technologies, and enable new solutions.

Launch 3 pilot projects for emerging technologies
within the next 6 months. SEE EXAMPLE p

Scale 2 successful pilots into full deployments by
the end of the year.

Increase cross-functional participation in
innovation initiatives by 30%.

Manage IT budgets, optimize costs, and oversee Reduce IT operational costs by 10% through

financial reporting and vendor management.

process optimization by year-end.

Complete monthly financial reporting with 100%
accuracy and transparency.

Review and renegotiate 80% of vendor contracts
to achieve better terms by Q3.

Support IT talent management, including
recruitment, upskilling, and workforce
development.

Develop and roll out 2 new upskilling programs for
IT staff by Q2.

Increase employee participation in training
programs by 50% within a year.

Improve IT talent retention by 15% through
targeted engagement initiatives.

Oversee project prioritization, execution, and
delivery of large programs and strategic
initiatives.

Achieve 90% on-time project delivery rate across
all IT initiatives.

Implement a standardized project prioritization
framework by Q2.

Reduce project bottlenecks by 20% through
improved resource management.

Manage high-impact, cross-functional initiatives
aligned with business goals.

Successfully deliver 3 high-impact projects that
align with business strategy by year-end.

Improve cross-functional collaboration on special
projects by 25%.

Develop a framework to evaluate and prioritize
special projects by Q2.

CIO0 Communications

Information Security

IT Infrastructure &
Operations

Enterprise Architecture
Enterprise Applications
IT Delivery &

Engineering
Data & Analytics

Plan and execute CIO town halls, strategic
offsites, and leadership workshops; standardize
IT communications.

Host quarterly CIO town halls with 80% attendance

from IT staff.

Develop a standardized IT communication
template by Q2.

Conduct 2 strategic offsites or leadership
workshops annually.

Strengthen IT security posture and ensure
compliance with governance standards.

Develop and implement a security governance
framework with 100% compliance by Q2.

Conduct quarterly security risk assessments and
reduce identified risks by 20% annually.

Ensure 100% of major IT projects undergo
security reviews before deployment.

Enhance infrastructure reliability and optimize
operational efficiency.

Establish change and release management
processes covering 100% of infrastructure
changes by Q3.

Improve system uptime to 99.9% by the end of
the year.

Identify and implement 3 infrastructure
automation initiatives to reduce manual effort by
25%.

Align enterprise architecture with strategic IT
and business goals.

Develop and implement enterprise architecture
standards and guidelines by Q2.

Conduct quarterly architecture reviews to ensure
90% of projects comply with standards.

Facilitate the adoption of 2 new emerging
technologies in enterprise solutions by year-end.

Streamline application lifecycle management
and align with business needs.

Create a standardized application development
and deployment framework by Q2.

Successfully complete 90% of enterprise
application projects on time and within budget.

Decommission or upgrade 20% of legacy
applications by year-end.

Improve delivery efficiency and standardize
development practices.

Implement Agile and DevOps governance for 100% Achieve a 90% on-time delivery rate for all

of development teams by Q3.

software development projects.

Automate 50% of Cl/CD pipelines to reduce
deployment times by 30%.

Enhance data governance and drive data-driven Develop a data governance framework covering

decision-making.

100% of critical data assets by Q2.

Increase the adoption of data analytics tools
across IT teams by 30% by year-end.

Implement 2 Al-driven analytics projects to
improve business insights by Q4.



Objective

Goal-setting tool that helps
organizations achieve a
specific desired outcome

Key Results

Measurable milestones
that track progress
toward the objective

KPI’s

Lagging indicators that
measure performance to
identify areas for
improvement

Pilot Al and Automation Projects

KR 3: Develop and
implement at least 2
pilot projects by [date].

KR 2: Successfully complete the
first pilot project and achieve
20% efficiency gain by [date].

KR 1: Identify and
prioritize 3 high-impact
pilot projects by [date].

Number of potential pilot Percentage of efficiency gain Time taken to develop
projects identified and achieved in the pilot project and deploy each pilot
assessed project

Percentage of identified Cost savings or revenue
projects that meet the generated by the pilot project
high-impact criteria

User adoption rate of
pilot projects



Drive Continuous Improvement

Regularly review outcomes Gather feedback Refine strategies
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To ensure the OCIO’s ongoing alighment and effectiveness
v Ensures the OCIO remains adaptive to changing business needs
v" Promotes a culture of learning and refinement
v Aligns with the iterative nature of IT governance and strategy
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