PATH TO GREEN

1
PROJECT HEALTH QUESTIONNAIR

SCOPE

Clearly defined scope & requirements Project alignment with Business Goals
Scope verification Scope Creep

Project methodology Change management process
Project schedule Risk and issue management process
Tools Quality management

PEOPLE

Clearly defined roles & responsibilities Accountability structures

Resource allocation Team members buy-in
Expertise and knowledge / skill gaps Team dynamics

Communication plan Project dashboard and reporting
Feedback loops Status update cadence
Stakeholder engagement Documentation

2
ASSESSMENT RESULTS

Questionnaire results are weighted

and ranked to cut through the

noise and uncover meaningful

Feedback Loops insights that pinpoint the drain on
Stakeholder Resource allocation time and resources.
engagement  Skill Gaps

Project dashhoard

Schedule / Reputation

PLAN + MONITORING
With roadblocks

identified, we charta
Path to Green while keeping
a pulse on progress through

continuous monitoring to ensure
smooth execution.
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