
Comprehensive Compliance Report

AI-Suggested Executive Summary

"Stress Dynamics International (SDI) is responding to PETROMAJU ENERGY BERHAD's RFQ for Pipe Stress Analysis

on the KGD-P Tie-Back Project. Petromaju requires a comprehensive analysis of critical topside piping systems (Lines

P-301 through P-350) to ensure mechanical integrity, flexibility, and load management under various operating and

environmental conditions. The primary objective is to verify that piping stresses, support loads, and equipment nozzle

loads are within permissible limits.

SDI's approach is built on strict adherence to the ASME B31.3 code and driven by certified Professional Engineers

(P.E.). They utilize powerful 3D modeling tools to ensure the mechanical integrity and long-term reliability of critical

topside piping systems. SDI commits to delivering a robust, auditable analysis ensuring all calculated stresses,

deflections, and equipment nozzle loads are within permissible limits under defined operating conditions."

 Compliance Score

68.8%

View detailed score breakdown by requirement below.

 Proposal Winning Proposition

Strong technical methodology and compliance with ASME

B31.3.

Certified Professional Engineers on the team.

Clear commercial proposal with detailed breakdown.

 Proposal Potential Flaws

Conditional acceptance of legal terms.

Potential ambiguity in defining critical lines.

Hourly rate for additional support is high.

 Legal Risk Detected

Conditional acceptance of invoicing and payment terms may lead to disputes.

Limitation of Liability clause has an 'either/or' condition, potentially reducing coverage.

Governing law and dispute resolution clauses are generally acceptable but should be reviewed by legal counsel.

Detailed Findings

#1 COMPLIANT (1)

RFQ Requirement Extracted:

ASME B31.3: Process Piping Code (Mandatory for design and allowable stress calculations).

Bidder's Response Summary:

Confirms adherence to the latest revision of ASME B31.3.

 Persuasion Score

78/100
TONE: CONFIDENT

Based on confidence, active voice, and clarity.

⚠️ Weak words detected: definitive, conditional, especially



#2 PARTIAL (0.5)

RFQ Requirement Extracted:

API 610/617/661: For rotating equipment nozzle load checks (as applicable).

Bidder's Response Summary:

Bidder does not explicitly confirm adherence to API 610/617/661 but states nozzle load verification will be performed against vendor

limits.

Recommended Negotiation Stance:

While the bidder doesn't explicitly confirm adherence to API 610/617/661 standards initially, they do commit to nozzle load

verification against vendor limits. Pivot Strategy: Focus on Reliability. Sales Argument: 'Our approach prioritizes the verification of

equipment vendor limits, ensuring the reliability of the piping system. While we haven't explicitly stated API 610/617/661 adherence,

our methodology ensures compliance with industry best practices and vendor requirements, mitigating risks associated with

rotating equipment.'

#3 PARTIAL (0.5)

RFQ Requirement Extracted:

WRC 107/297/537: For local stress calculations at nozzles.

Bidder's Response Summary:

The bid commits to WRC 107/297/537 checks on an 'as-required basis'.

Recommended Negotiation Stance:

The bidder's proposal to perform WRC checks on an 'as-required basis' may not fully meet the mandatory requirement. Pivot

Strategy: Emphasize efficiency and risk-based prioritization. Sales Argument: 'Our risk-based approach ensures that WRC checks

are efficiently applied where they are most critical, optimizing resources and minimizing potential delays. This targeted approach

provides a more focused and effective assessment of local stresses at nozzles, ensuring the overall integrity of the piping system.'

#4 PARTIAL (0.5)

RFQ Requirement Extracted:

PETROMAJU Project Specifications: All design basis documents provided by PETROMAJU.

Bidder's Response Summary:

The bid mentions reviewing supplied engineering documents but does not explicitly confirm adherence to PETROMAJU Project

Specifications.

Recommended Negotiation Stance:

Bidder has not explicitly confirmed adherence to PETROMAJU Project Specifications. Pivot Strategy: Prioritize Quality Assurance.

Sales Argument: "Our standard practice involves a thorough review and integration of all client-provided specifications into our

analysis. To ensure complete alignment, we propose a detailed kickoff meeting to comprehensively address and incorporate all

PETROMAJU Project Specifications, guaranteeing full compliance and quality assurance throughout the project execution."

#5 COMPLIANT (1)

RFQ Requirement Extracted:

Lead Stress Engineer must be a certified Professional Engineer (P.E.) or a Competent Person in Malaysia.



Bidder's Response Summary:

Bidder confirms the Lead Stress Engineer is a certified Professional Engineer (P.E.) in Malaysia.

#6 COMPLIANT (1)

RFQ Requirement Extracted:

Demonstrated proficiency in CAESAR II or equivalent recognized software. Proof of valid licenses must be provided.

Bidder's Response Summary:

Bidder confirms the use of licensed commercial pipe stress analysis software and will provide confirmation of license validity upon

contract award.

#7 COMPLIANT (1)

RFQ Requirement Extracted:

Minimum five (5) completed Pipe Stress projects for ASME B31.3 Gas/Offshore applications in the last five years.

Bidder's Response Summary:

Bidder confirms full compliance with the requirement for five relevant project references and includes detailed reference sheets in the

Appendix.

#8 NON-COMPLIANT (0)

RFQ Requirement Extracted:

Bidder must provide evidence of an ISO 9001 certified Quality Management System.

Bidder's Response Summary:

Bidder must provide evidence of an ISO 9001 certified Quality Management System. This information was not provided in the bid.

Recommended Negotiation Stance:

ISO 9001 certification not explicitly mentioned. Pivot Strategy: Highlight robust internal processes. Sales Argument: 'While formal

ISO 9001 certification documentation was not included, our internal Quality Management System is structured around similar

principles, ensuring rigorous quality control throughout our project execution. Upon request, we can provide detailed

documentation and workflows illustrating our commitment to quality, mirroring ISO 9001 standards.'

 Identified Required Attachment/Appendices From RFQ

Technical Proposal (Volume I) Commercial Proposal (Volume II)

Project References (Appendix)
CAESAR II license validity confirmation (to be provided

upon contract award)


