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Leading Self

Leading Others

Review: Goleman’s EI Model (1995)

Self Awareness

Recognizing your emotions and
their impact on your thoughts and
behavior.

Self Management

Emotional self-control, adaptability,
achievement orientation, and
cognitive reframing.




Your Top 5 Values
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F ree d om freedom Ny
liberty, freedom of action and A u t h e n t I C I ty

thought

truthfulness, genuineness
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Outward

I am focused on building
positive relationships and
achieving shared results.

Others are people to me:

They have hopes, dreams,
fears, feelings, families,
needs, objectives and
challenges that matter.

Inward

I am focused on myself and
(really) only care about my
own issues.

Others are objects to me. They
are:

Vehicles that I use,
obstacles that I avoid, or
irrelevancies that I ignore.



Maslow’s
Hierarchy
of Needs

Self-actualization

Esteem

Why, sometimes,
iIt’s hard to be
outward... |

Safety

Physiological






http://www.youtube.com/watch?v=0EVxSCcKo8Y

I feel like he is
treating me like an
object, so that’s how
I will treat him.
Doing this doesn’t
feel good, it feels
fair.

I feel like she is
tfreating me like an £F -
object, so that’s how NG )

I will treat her. i
Doing this doesn’t
feel good, it feels
fair.
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When we are mward we invite others to be qurd towards us.

It’s almost as if we re c oIIudln to maintain our own inwardness.
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“I am sorry. I wasn’t being
fair to you. I value our *\\
. . \)
relationship. Can you )
please help me better = =
understand your <>l
perspective?” .
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When we are outward, we invite others to be outward towards us.
They may not turn to face us, but once we do, the collusion is over.
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“ Meet to Learn
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Tell me about your:

Needs
Objectives
Challenges
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s an ongoing practice, not just a “get
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to know you” technique.



Relationship Management:
3 Essential Strategies

A

MIRROR OTHERS

When we make eye contact,
mirror facial expressions,
movements, energy, and

words, we create
unconscious alignment.
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MEET TO LEARN

When we seek to understand
people’s needs, objectives and
challenges and ask how we can

help, we build and foster
outward relationships.

TURN YOUR CHAIR

When you are outward, you
invite others to be outward
towards you. They may not
respond with outwardness, but
you've broken the collusion.



Insight
Question
Action




