TOWN OF JACOBS BOARD MEETING 
Thursday, August 14, 2025
 6:30 p.m. or immediately following Sanitary District Meeting
AGENDA

I. Call to order – Tonight’s meeting was publicly noticed in the Glidden Enterprise on 7/13/25.
II. [bookmark: _Hlk84421437]Minutes 7/16/2025 Regular meeting minutes.
III. Public comments (10 minutes – 3 minutes on any appropriate subject relevant to tonight’s agenda items.)
IV. Financial Reports – Treasurer’s Report
V. Economic Development
A. Loan Updates
VI. Ashland County Board Member Updates
VII. New Business.
A. LRIP/Road funding with MSA representative
· Kafka dustbuster information discussion
B. Liquor License Applications
C. Operator’s license applications 
D. Building, Driveway, Culvert Permits
E. Demolition permit applications
F. Ryan Thimm Handicap Reserve Project(s)
G. GADC 
H. Parks 	
I. Glidden Fair Association
J. Foreman’s report
•Equipment updates
•Mowing operations 
•Road updates
K. Resolution 290-2025 – Declaration of Weeping Willow Lane a public highway
L. Discuss Time Clock options and make motion as necessary
M. Discuss Mellen Cemetery Documentation and make motion as necessary
N. Discuss Thurston Alley information and options
O. Set Date for Public Hearing for discussion of Town dump day
P. Board members report on: 
· Correspondence received – phone calls received or in-person meetings– town infrastructure developments/updates
Q. Mount Hope Cemetery Updates 
R. Gravel updates 
S. GAEMS updates
T. Closed Session 19.85(c) Considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility.
· Review and update employee handbook
U. Reconvene to Open Session, act on closed session if necessary.
V. Set September 2025 Meeting date
VIII. Items for Future Agenda
IX. Pay Bills
X. Adjourn
Services are provided on an Equal Opportunity Basis.  Reasonable accommodations for alternative means of communication or access for individuals with disabilities will be made upon request.  Please call 715-264-4851.
