
FREQUENTLY ASKED QUESTIONS 

 

• What is a special assessment? 

Special assessments can only be used for capital projects as defined by the Planned Community Act.  For Example:  A Property 

Owners Association might levy a special assessment fee to replace or repair a bridge, repair a dam or build a clubhouse.   For Winona 

Lakes, it is to do major repairs on roads throughout the community over a 5 year time period.  

The Special Assessment that is called the Road Improvement Plan is the amount owners must pay in addition to their regular dues.  

• How was the special assessment calculated? 

The current By-laws states that the Board of Directors may only approve a Special Assessment up to 30% of the current dues (Article 

VII Sec p).  With the current dues of $802.00, the maximum amount that can be approved by the Board and charged to a member of 

Winona Lakes is $240.00.   

• How will the special assessments monies be spent? 

A comprehensive 5-year road plan has been developed and approved by the Board of Directors on February 15, 2020. All roads have 

been rated, with the assessment monies going towards major road repairs.  This includes drainage, materials, millings, stone & chip, 

and asphalt.   The monies collected for this special assessment, by law, can only be used for the special project it was intended for.   

• When will my road get fixed? 

We will be addressing roads in order of worst to best, primary versus tertiary roads.  This is a five-year plan.  The greater our collections 

are of the assessment then the more amount of work can be done on the roads.   

• During road projects will potholes on other roads be repaired? 

While this project is happening, the staff will be able to address major potholes on other roads. 

• My road materials washout every time it rains.  How will this be fixed? 

Addressing water drainage issues is the first step in thie Road Improvement Plan process.   

• Will dirt roads be paved? 

No, dirt roads will not be paved. The Association simply does not have the funds to pave our dirt roads.  However, dirt road repairs are 

incorporated in the 5-year plan.   

• I pay dues every year, why are you not using that money? 

The current collection of dues that we collect cover the operational expenses of running the community.  This includes: staffing, electric, 

insurance, the upkeep and running of the clubhouse, indoor and outdoor pools, maintenance expenses, snow plowing, etc. 

To put this assessment into perspective, in 2005/2006 the dues that were being charged to the members was $722.00.  The average 

association increases dues at a minimum of 2% (that is a standard cost of living increase).  If WLPOA increased the dues accordingly in 

the past, the current dues would be almost $1000.00 a year.  Because this was not done consistently from year to year, the funds were 

not available to keep up on the major work of roads over the past 15 years with one maintenance worker, no office staff and no monies 

for road repair materials.  Hence, the breakdown of the infrastructure of the roads throughout Winona Lakes.  

• What if I refuse to pay for the special assessment? 

The most frequent complaints the Association receives is about the condition of the roads within Winona Lakes.  Understandably all of 

the members within the community would like the roads to be in good condition and be proud of their community that they have 

invested in.  It is the hopes of the Association that all members understand the importance of these essential repairs be done to 

enhance the quality of life for all that call Winona Lakes home.  The Association is responsible to collect this special assessment from 

ALL members of the community.  As like your yearly dues,, special assessments are subject to the same collection processes including 

interest, late fees, collection fees, legal judgements, liens and other legal proceedings. 

• What if I have more questions about this special assessment? 

The Association encourages members to contact the office to ask any further questions.  All members are encouraged to attend the 

monthly Board meetings on the 3rd Saturday of every month at 10:00 am.  The Board encourages members to ask questions, review 

the financials and get involved!!  


