
The Skills Toolkit  |  #4 - Measuring skills development impact  |  bailespartners.com  

Measuring skills 
development impact #4

The Skills Toolkit
A series of free guides to help you address your 
organisation’s hardest skills challenges



Time to measure skills 
development impact?
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We equip organisations for the skills challenges of tomorrow. Sharing the know-how to build inclusive 
leadership models that support people to flourish and outperform expectations.
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Evaluating your skills development programmes 
will evidence how effective the offer is and 
whether it is meeting the desired goals. 

As a business, you’re investing valuable 
resources in your programmes, so it’s essential 
you can identify what’s working, what’s not 
(and why), return on investment, and how to 
keep improving. 

Too often, desired impact is not clearly articulated 
leading to an ambiguous understanding of what 
success looks like and disconnected views across 
an organisation. 

Essentially you need to answer three questions:
  What are you doing?
  Why are you doing it?
  What does good look like?

  Use a variety of methods to assess the impact of skills development activities so you 
can triangulate the information you have gained.  

  Use operational performance metrics, such as customer satisfaction or delivery 
turnaround times, to assess impact. The way that you develop skills must be aligned to 
achieving a business impact, whether short or long-term. 

  Communicate the timeframe which you expect to see an impact of the skills 
development is important. This avoids assumptions that skills have not been effectively 
developed in the short term when you are operating longer-term skills pipelines. 
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Our Desired Impact Audit provides a framework for clarifying desired impact from an investment in skills 
development and helps organisations communicate purpose. This template serves as an example of the 
assessment process we undertake with clients.  We encourage you to use this as a starting point in the 
planning process.   

Desired Impact Audit
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What are you doing?

What skills development activities is being delivered? For example: Secondments | Training | Project experience 

What business need is this responding to? For example: Corporate plan objective | Legal/regulatory | Specific customer 
service improvements | Agreed future skills needs

Why are you doing it?

Why is this the most effective skills development 
activity to suit the need?

For example: What delivery method? (eg. experiential, theory-based, 
problem-solving, active, secondments etc) | What length of learning have  you 
chosen? | How quickly do you expect to see results?

What is the desired impact resulting from this specific 
skills development?

For example: More resilient teams/succession plans | 
Greater diversity | Improved collaboration | Behavioural change | 
Performance improvement | Better operational delivery 

What does good look like?

What are you looking to achieve and what 
measurement(s) will you use to assess achievement? 
Return on investment?

For example: Operational performance metrics | Customer surveys | Financial 
performance | Management skills feedback from staff surveys 

You should include return on investment information in 
this section. 

How long will it take to see a measured impact over 
the short, medium and long-term?

You should set out what impacts the business can expect to see in what 
timeframes so that it can plan to utilise these. 
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