ALPINE/VIEJAS
f{, FIRE SAFE
/774 COUNCIL

FIRE SAFE COUNCIL MINUTES
Date: October 23, 10:00am to 11:00am

Located at Alpine Fire Station 1364 Tavern Road Alpine, Ca. 91901

Join Zoom Meeting: https://usO6web.zoom.us/j/89435337534?pwd=fFMYbcnIWbwX2GxrGALjsZNck3HZpG.1

VI
VII.

Introductions - Online & in person

Community Fire Hazards
a. Fuel Breaks — New & Existing — Jason
i. Awarded SPFMG CPG 2024 GRANT to move forward with proposed price from
SLO-Mow to brush 50 off both sides of the fire access road on Bullard Lane (West
Side) of fire district. This road serves as access road for Type 3 engines on brush
response lakeside, San Miguel and County Fire agencies.

iF82024—003i HAS STARTED 10/15/2024

iii. Awarded SPFMG CPG 2024 GRANT Fuel Break application for Viejas Creek Trail
Fuel Break Grant funds may not be spent on Federal Land. | will work with USFS on
best practice to address the one parcel.

(FB2024-001). IN PROCESS

iv. Working on Sky Mesa Estates Hazardous Fuels Reduction: This is the Open Space
areas throughout the homeowner’s area.

(FB2024-005). Received an estimate. Going to seek additional estimates.

b. County Roadside Clearing — County DPW (Matt Asche)
c. Cal Trans Mowing — Cal Trans (Dan Perez)

Old Business
a. Community Outreach Town Hall meeting in February 2025 - Lynn

New Business

a. Operation CHIP DROP #3 8:00 — 11:00 Viejas Rec Center

b. Insurance Updates - California Fair Plan & DOI — Prelim List UNDERMARKETED Zip Code
c. 2025 Annual Operating Plan

d. 2024 Annual Totals

Advisory Member Updates (Please inform members/residents we are looking for new faces)
a. Organizing rosters of emails and means for communication. NEW MEMBERS
b. Hosting events tailgate pop ups. This is for HOA meetings, cul de sac meetings. Call me.

Next Steps — Roundtable Does anyone have any updates, comments, concerns.
Adjourn
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https://us06web.zoom.us/j/89435337534?pwd=fFMYbcnIWbwX2GxrGALjsZNck3HZpG.1

Meeting minutes:

Jason gave an update on the fuels projects in process. Montana Serena has started, and he will take photos and
give a more in-depth update at the next meeting.

Viejas Creek Maintenance Fuel Break is in process and will continue to work with Pioneer Landscape on the
progress.

No County Roads at meeting
Cal Trans reporting continuance on roadside mowing and other projects as Alpine Fire sends to them.

Jason is still working with CDI liaison on coming up for a Town Hall meeting to potentially occur February 8™,
2025

Operation Chip Drop #3 details. See attachment

Jason briefly discussed the draft 2025 Operating Fund.

Jason will conclude final close out values at end of the year report.

Jim Peck had good input on hosting the Town Hall meeting and not being heavy with politicians.

Patrick Price has replaced Bob Soto rep Crown Hills. Welcome Pat. His wife is now also a board member with
Crown Hills.
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