FEBRUARY 2016 REPORTS

ARCHITECTURAL COMMITTEE

The Architectural Committee receives requests from WV residents regarding
exterior property changes and improvements. The committee approved ten
requests. The Board voted on requests to install a satellite dish and install a
curved concrete driveway/ parking area in front of house. Ken Mayo, Chair

FIRE AND DISASTER COMMITTEE

Fire and disaster met to further discuss the fire pit plans, and spring clean up
ideas. We know its getting cold out and people are using their fireplaces. We
would like to remind everyone to get your chimneys inspected, try to avoid
stacking firewood against their homes, and try to mind the deadfall. Some
residents have been doing a great job keeping their properties Firewise! Keep up
the great work! Michael Iglesias, Chair

HOSPITALITY COMMITTEE
There are no new owners or renters for the month. Judy Bledsoe, Chair

INSURANCE COMMITTEE

We have received binders from the insurance companies. We forwarded a check
for the policies to H.B. Springs, our insurance agent. To date, the expenditures
for insurance total $44,359.24. I have provided a copy of the Insurance Account
Report indicating which policies increased and which policies decreased in
amount. Rosemary N. King, Chair

MAINTENANCE COMMITTEE

Maintenance is AGAIN asking that the appropriate maintenance request forms
be used and sent through the existing system and NOT via email. I am STILL
getting emails for things that should be on maintenance request forms.

The half up front money has been paid for the drainage study and the start date
is planned for the beginning of March. Once the study is done and the report is
written I anticipate inviting the engineer to speak (with the board's permission)
at a workshop so that everyone can hear the results and have their questions
answered on the technicalities of the study.

I have had a response from two board members regarding the paving
sub-committee report. I have heard from two out of three of the original bidders
who are eager to come re-bid the project. If I could get input from the remaining
board members and permission to mark up the roads as requested we can move
ahead with this project. I would like to keep paving on track for the April/May
timeframe.



We are still working on quotes for the maintenance-building roof. One of two
bidders we originally had was found to be without a state license so we are
actively seeking another roofer. Two board members have laid eyes on what we
are asking to be done. If the rest of the board would like the same opportunity,
please arrange to meet with me to go over the scope of the project.

The maintenance department is experiencing frustration with a lack of someone
to work with from the security committee. We have repaired the center gate after
it was hit, temporarily fixed the light pole on Brunswick after it was hit, and
continually pick up dog feces, cigarette butts and discarded party items from the
pier area. It would be in the best interest of the village to be able to identify the
culprits responsible for the damages and be able to recoup our costs.

After Hours Maintenance is still a concern that should be looked into and I
would be interested to hear the thoughts of the board on this. During a natural
disaster such as the ice storms of the past or historic rains our volunteers have
stepped up and gone beyond all expectation for this village. I personally do not
feel it is appropriate to expect the same volunteers that routinely make
themselves available in the village week in and week out to answer the call on
the weekends.

Maintenance is looking for BOD approval to sell three items that are not and
have not been used in a long time. The value of these items does not exceed $100
each. We have a generator, a drill press and a welder. If approved for sale they
would go out to bid for the membership before going to outside sale.

The blower is currently in the repair shop so the streets have not blown free of
leaves and pine straw this past week. Scott has been using the backpack blower
to maintain smaller areas (like the front office) but it is not feasible for the streets.

I have been asked by many residents what the nature and details of Stefan's
injury is and when he may be expected to return to work. Once Stefan has been
cleared by his doctor as being 100% able to return to work you will see him back.
If he wishes to share information with any of you at that time, it will be up to
him but I cannot speak to this issue out of regard for privacy concerns.

Having the maintenance committee meeting the last Tuesday of the month is not
working with my personal schedule and therefore will not be continued. Once 1
have set a new day and time for the meeting I will let my committee know. Kathy
Heywood, Chair



RECREATION COMMITTEE

Recreation had the belt on the treadmill replaced and if you can find out if
anyone is opposed to Recreation doing the Easter Egg hunt on Sunday, March
13th at 2:00 p.m. Natalie Zink, Chair

BOARD RESOLUTION and PIER UPDATE on following pages.



WINDJAMMER VILLAGE OF LITTLE RIVER, SOUTH CAROLINA,
PROPERTY OWNERS’ ASSOCIATION

Resolution of the Board of Directors

At a duly convened Regular Meeting of the Board of Directors of Windjammer Village of
Little River, South Carolina, Property Owners’ Association (hereinafter “the Association”), the
Board Resolved as follows:

WHEREAS, the affairs of the Windjammer Village of Little River, South Carolina,
Property Owners’ Association and Meetings of the Board of Directors (hereinafter “the Board™)
are governed by the Articles of Incorporation for Windjammer Village of Little River, South
Carolina, Property Owners’ Association (hereinafter “the Articles”), the By-Laws for the
Association (hereinafter “the By-Laws”), and South Carolina Nonprofit Corporation Act,
S.C. Code § 33-31-101 et seq. (hereinafter “the Act”); and

WHEREAS, Meetings of the Board are conducted in compliance with the most recent
publication of Robert’s Rules of Order (hereinafter “Roberts Rules”); and

WHEREAS, it has been the practice of the Board to conduct its Regular Meetings of the
Board in an open meeting and to include on its agenda an item for comments from the
membership; and

WHEREAS, opening Regular Meetings of the Board to the Membership is not required
under any provision of the Articles, the By-Laws, the Act, or Roberts Rules; and

WHEREAS, in recent months Regular Meetings of the Board have been disrupted by
unruly conduct of some of the Members of the Association, despite requests from the Board; and

WHEREAS, in recent meetings the Board has become concerned for the safety of some
of its Members when arguments between Members have taken place during open Board
Meetings; and

WHEREAS, the Board is persuaded that it would be in the best interest of the
Association and its Members if the Board’s Regular Meetings could be conducted in a more
efficient manner and without disruption; and

WHEREAS, the Board has sought legal counsel about the propriety of closing its Regular
Meetings of the Board to the Membership and learned that it is uncommon in property
associations for regular meetings of the board to be open to the membership; and
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WHEREAS, the Board has resolved to close its Regular Meetings to the Membership and

has reached the within resolution without a meeting pursuant to the authority granted in S.C.
Code § 33-31-821;

NOW, THEREFORE, be it Resolved by the Board of Directors that:

I. Henceforth, it shall be the regular practice of the Board that Regular Meetings of
the Board shall be closed to the Membership of the Association;

2 However, nothing herein shall prevent or prohibit the Board from opening a
particular meeting to the Membership. When and if the Board decides to open a
Regular Meeting to the Membership, it shall cause a Notice of the Meeting to be
published via email and posting on the Association bulletin boards at the entrance
to the subdivision and at the Clubhouse.

8. Meetings of the Board open to the Membership will be restricted to those persons
owning a Lot within the subdivision, as set forth in Article III, paragraph 1 of the
Association By-Laws.

AND IT IS SO RESOLVED.
By: By:

Kate Schnaars, President Vicky King, 1st Vice President
By: By:

Benny Dowty, 2nd Vice President Woodrow Fordham, Member

By:
Arlene Draper, Member
ATTEST:
By:
Secretary
Windjammer Village of Little River,
South Carolina, Property Owners’ Association
DATE OF ADOPTION:

Page 2 of 2



ar /F
£t f Fyo o o3 el o
Ay G ORI s /m OX Lrgyy,
’

.—;_‘.
(e

-

@c Qirleaié Lﬁ/}’{i 1{:" =2 / /56

Q# ',J:‘:‘_‘. ot _'-:.';':fj '.'?.“ Yﬂ Foram ‘/1—' d‘)(;‘,' A " WL e 35 i j 2 f[: Sede ,-_:J"_t,-_-‘_e':.“‘/é-;_; ' )f‘ﬂﬂ.’?{'} 'jf—"‘:;_-_fl,f './'A =
¥ o 4 ;
. : L . P / / Yoy o ,
hnem bec sh P 7Z Ar-?;/“ Fhe /f-r Fest veisod QoM Fraetec iyd foge way SLWoA eﬁ@
> . 7 B - ) ,
f‘)'o (r.:) ) Aﬁﬂ-\f Vi €2 (@ M‘%Kanr/ﬁm o SV &G y _,_am_g c;',u,,_q_.’) .;,(-;;ug; / éS,- ',4_::{/«;_1 Ly S, *-‘:‘}’?Me‘s;z%

f_’."&':‘ k é:s/ A/t;‘/- /4, Por& 0/\// (a"? ) ol :{‘{rzs&c?ﬁ.’;\‘tﬁs ¢ 6.’744\(%;’(965(’7 é;‘k{ij{_{.. LS»‘ O e, "‘d/{;?,.
?J’Wo L.‘«z% ece S0 Q(’ <3 {7{," pfl‘_},/ ‘%}w:ﬁ’s} z’:?é W <, Aect e:‘?.ﬁ-fi:;t{';/ é‘? g /:a,'-,z-
* ' rAN e P

‘g'év mex e })H -"‘3) Aer Té’ﬁ@ /»:)-f’j o a-'//'?;? Pﬂﬁ/{g; 3 //‘-./}d‘(‘;-zﬂ (-erre‘f C.{}?(‘?a’ Ereranf |

Ptweons Thanhsoriy awed /o 8. (3 A
:Jeh f@f*f QMRS G M}a o fad, & ; praeve. (ot Vdd/ef—*\f@, biece. ol -
o q;ul:" (&) wd o

Rdd SIX o :g’-\ﬁ,;;n-.-n]n. veviewed? ouc / ru{'e».-r-vé“/)/éa,_uz) AM;L ::?A/,%/
\j [ ~n ;

P
! \ :
-;W o Cow izm e @ AU @.ql? é)a’jL . }} Ve aaed Laowve -‘?{""a e é):;ﬂ“ .

(/?5 ga//awfx =

e

}F =l 5;‘&:% Y vef?

s

» bo.-.:aﬁ-'a-.if JyEShe S

! V ’\/G:.‘L{;’.-rré?'r:tﬁ"@a /0-‘:; 2'7/0
A /Q _ /‘ P, ! / " s Gy worsd@lens 1 SEUED
@Qldn}&? (-(—"'U(S;’* SEG, i . MacBal & .T'uzue- byl
& W@s;’)“ gﬂa;s Qa/_'_, g ?D:?r ae Ol =
'-'/"}')(5-‘, e f}wi? &Z?ﬁ Y //,é‘w._s
P ’ &
: G/me)’ffi@ 6)@5; o
F None c:;&; oo Lol sntcfuctl, the J-i}:;’;a?{;'»t@ ke sl o W
. . Y - v _
%‘f“ WG‘EJ‘?’T"-:’E(KL:&%.’@ C?_E':{’.’D .:T?:’r:@_'? ‘m-{..-"f}-‘i'“‘.”.:-:(; 2} /5?/_’,&2?.? éf@p ?L;rp 4'0@ 7%"3_
; . . 4 ) .
!‘:‘&J'f'}"r{? ’F e /\}{3 A;/?Qo,u@ gétﬂ?/?»zfa Ggﬂaé’ @;\]J Yea W)OJ ExXe /{JM.-—
: ‘ L/

/ .
. / )
f/'-./ﬁ; @f@?ﬁ:ﬁ of r S; '3 :!3 e

9 i i Ay B ! ;

N Ajé;.l Qg e h'i;, / Q{,dm as Xognesd ek’ 7@ }a-u'a{ﬂ o cim}g Jete /O/e.v;

i ' ’ I i i .’ r ) # . ;

é\’}’uc}v .fNE!{"?ng?ui'f': é#!/;}"a:};; D @p ot M , 33 e c:'-/.’ serews, "9}0 ?“'m&ﬁméﬁ’)
~J

. . , < e :
G/L:hwwm ;/m?LMi,ac‘fme / {a m__){j}/ rﬂ/?d?{vé'ra/ '(f}\—%mve___:ﬁj Sf/V'k mv@/ i



-
r.‘!m",

’7/6‘0'0 GOU}}?JJ\?ENC"/ »ﬁwaﬂ C\f WA - E’A’/Of-’ﬂ/ﬁv:/ @,a/l)e,u {A//!;‘ =“Ml;auu¢=@cn
/uf Losts o *’fﬂ o the fortbl dos? ,:,w// be )’w e,

gwf}w da,?l'e‘/y’ We tuexe 4/«4 Fhat /m i wmn e u,.%,ﬁ
/QHE( g?:x/ of ond we weve. ww‘? Latety e euar/m@:f @.. /‘)/ co Fha
e’uf’ﬂw(uf dam‘; lieve /A/C?A:'é/écfj Y /4 /m;,w Jé«d}a@/ duA'C’A
z(e.aguae; 7%2 fw»gﬁ mua,/nw/e_ 'Z ’?, a7 /gé;,,f/aﬂ/}.?m

bi-nrr»ug #e/oam’ by e o Yotiovs wett »J;/ .a.,..:;,;,f /f/a,\r) mpailfae;;_-—, cg;ﬁ
.,}i/o I a. es i *m,m;y‘:ru ¥ ot we weve A,[,,,ﬁ’ e ol
'exceécsf)eé\/ 75/ e et f'w:»aﬂ G'\\mcaamf""" /—:L fuc /{'Meﬂw P’EEJ'&F:M IBE QAN ‘f"cm/
7‘7‘@‘ f)JP( wau/é;ﬂ /)m)p éﬂa,.\; &@f: U@ﬁﬂf/) ,,nf n;p 72:@@,,@@, gz,ué(/,’rw
QTAQMJA? Loas Phat- He ,"'rr";m,:Jn//éJaﬁ Qva /am/cz_ ,»7Z m-a?’ needed? Ao b e

Ye:&//:icm e&ﬁ/ﬁ ée ?/) /Ie,aff 7‘3 ‘e m C”(’?L
72-214 @//v’f' /IJ'Z/S ﬂ/er*r 7Z/f= 7%@/0:@\( % fd?/a ée S /@5/

éaa/{ (’oJJS;Qﬂ@(qN 5/546’ 749 ggzﬂ 9@/&.\7,,\1,7/?&{1‘//'.‘5 o«; /f,a‘jf) (7

QG \'esw/ri 637@&( c?x A?uwﬂ S Su‘{o« ;m/\/ 7o (/I/e-/@r«fawfzfg = 7Zﬂ)z9)/
a Jas}ecp 74@: Q foS 35/0 77):;)/ ve-bicl //r?/ p 2‘“ el s
#h 6’&9@ éaege% //J ‘// wn Watacd 'r»»ff;r;; .z,//// build e
F*e( as cﬁa&,f},}ej exctln@h u‘ga cb/ﬁ*/‘ ) 7‘/15 5/aa/z,<;p C%G/L

Q;Jc_p %e/ Lail ! 190”/(17 3 }"nu]*'ﬂf ﬁcﬁé{é‘ 0.'@}’/1 u-'iir" Ya /lz‘?-"’( »’7(’91 < f//o
Yoo

/K?X %‘ 5% ~ .
/9 5%:3 wldd a%c? .’/je?JA.Jﬁj\r} b g0 //f{_ s %raaj}b )
écﬁ?L @ Qb f\/'/ZYaa, 7L

= i'fue% S0 e Ton LR /Jm‘;r"“" I RS



(o}

C%w;zmdzzar" "‘_/i digdil e
/@'/” ﬂ’[' f/ 7{/(, f'cu/ "‘i: (’n?mfﬁ;"ﬂ 7445’ /):r“r— AJPY?Z‘ .Z (j;e:;L
)/@a(“(*"/“/fﬁﬂ% efecr: "o/ ‘mw‘furn -) G wellss jei%m

//./"‘_Mf’ oty w; rod Jri‘.ﬂ Pz, <"3 A !"‘l«:s-é)v"-"
# &



RE: WYV PIER CONTRACTOR QUOTES
TO: BOD
FROM: Jim Hennessy & Ken Mayo 1.29.2016 Update 2.11.2016

[tem “A” is final quote from Waterbridge for $91,070. Excludes water,
electric, new floating dock and revised roof for gazebo. Will provide bond.
Can start late March.

Item “B” is original quote from Waterbridge—based on the same exclusions
and with hip roof on gazebo-- price is $96,170.

Item “C” is from Regional Construction with price of $98,800. Excludes
water, electric, & floating dock. Providing bond is questionable.

[tem “D-1 & D-2” are from West Docks with price per plans of $201,200.
excluding water, electric and floating dock.

[tem “E” is from Palmetto Marine with price of $195,480. excluding water,
electric, permit and they want 50% up front payment.

We recommend approving the Waterbridge quote for $91,070. They were
the only contractor to get quote in on time with the engineer back in
November. They have visited the site and we met with them at the
clubhouse to review scope of work. They will provide a bond to WV after
the contract is awarded.

If this is not approved now we may again move further out on their schedttle.
As it stands now, we are looking at construction during April, May & June.
We can plan additional funds to complete water and electric in next year’s
budget and start that work in July, 2016.
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