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3 The Five Dysfunctions of a
Team

Patrick Lencioni's The Five Dysfunctions of a Team is a widely recognized model for understanding
and addressing the common pitfalls that hinder team performance. This article provides a detailed
overview of each dysfunction, its relevance in the corporate world, strategies for overcoming these
iIssues, and the benefits of applying this model.

The Five Dysfunctions Explained

Lencioni's model presents five interconnected dysfunctions, forming a pyramid where each level
builds upon the previous one. Addressing the foundation (absence of trust) is crucial before tackling
the higher levels.

1. Absence of Trust:

e Definition: The unwillingness to be vulnerable within the group. Team members are hesitant to
admit mistakes, weaknesses, or ask for help. They fear being judged or punished by others.

e Manifestations: Hiding weaknesses and mistakes, hesitating to ask for help, failing to offer
constructive feedback, dreading meetings.

2. Fear of Conflict:

e Definition: The avoidance of open, ideological debate, resulting in artificial harmony. Teams
suppress dissenting opinions to avoid discomfort or interpersonal friction.

e Manifestations: Stifled discussions, personal attacks, avoiding tough questions, failing to tap
into each other's perspectives.

3. Lack of Commitment:

e Definition: Due to the fear of conflict and lack of trust, team members struggle to commit to
decisions and action plans. Ambiguity prevails, and individuals hedge their bets, leading to a lack
of buy-in.

e Manifestations: Ambiguity around direction and priorities, missed deadlines, second-guessing
decisions, lack of confidence.

4. Avoidance of Accountability:

e Definition: Without commitment, team members are reluctant to hold each other accountable for
their behaviors and performance. Standards are lowered, and mediocrity becomes accepted.



e Manifestations: Resentment among team members, ignoring problematic behavior, creating low
standards, missing deadlines and key deliverables.

5. Inattention to Results:

e Definition: When team members don't hold one another accountable, they place their individual
needs (ego, career development, recognition) above the collective goals of the team. Success is
measured by individual, not team, accomplishments.

e Manifestations: Stagnation, loss of achievement-oriented employees, team members not
prioritizing shared success, focus on personal goals at the expense of team goals.

Context and Relevance in the Corporate

World

In today's dynamic corporate landscape, effective teamwork is paramount for success. Lencioni's
model offers a practical framework for diagnosing and addressing common team dysfunctions that
can derail projects, stifle innovation, and negatively impact employee morale. These dysfunctions can
arise in any type of team, regardless of size, industry, or geographic location.

The model is especially relevant in project teams, leadership teams, and cross-functional teams,
where collaboration and shared goals are essential. Understanding and addressing these
dysfunctions can lead to increased productivity, improved decision-making, and a more engaged and
collaborative work environment.

Addressing and Overcoming the

Dysfunctions

Overcoming Lencioni's Five Dysfunctions requires a deliberate and sustained effort. Here's how
organizations can address each dysfunction:

e Building Trust:
o Personal History Exercise: Team members share their backgrounds and experiences to
foster understanding and empathy.
o Team Effectiveness Exercise: Identify each member's strengths and weaknesses to foster
better collaboration.
o 360-degree feedback: Allows for honest and constructive assessment of interpersonal
effectiveness.
e Mastering Conflict:
o Mining: Appointing someone to extract buried disagreements and facilitate healthy debate.
o Real-Time Permission: Reminding team members that conflict is not something to be
ashamed of and that the aim is collective growth.
e Achieving Commitment:



o Cascading Messaging: All members need to be clear on a joint decision and communicate
the same message.
o Deadlines: Setting explicit and firm end dates. Team members should respect the agreed-
upon milestones.
e Embracing Accountability:
o Regular Progress Reviews: Creating regular opportunities to clarify expectations. This
allows for each member to stay on track.
o Team Rewards: Shifting rewards away from individual goals to focus the collective.
e Focusing on Results:
o Public Declaration of Results: Teams must make their desired outcomes clear.
o Results-Based Rewards: Link rewards to the achievement of collective goals to reinforce a
focus on shared success.

Benefits of Understanding and Applying

the Model

The benefits of understanding and applying Lencioni's model are significant:

e Improved Team Performance: Addressing the root causes of team dysfunction leads to
increased productivity and efficiency.

e Enhanced Communication: Creating a safe environment for open and honest communication
fosters better understanding and collaboration.

e Increased Employee Engagement: When team members feel valued and respected, they are
more engaged and committed to their work.

e Better Decision-Making: Constructive conflict leads to more thorough analysis and informed
decisions.

e Stronger Leadership: Leaders who understand and address team dysfunctions are better
equipped to guide their teams to success.

Real-World Implementation Examples

Numerous organizations have successfully implemented Lencioni's model. Here are some real-time
implementation examples from corporate settings:

e Software Development Company: A software development team was experiencing frequent
delays and missed deadlines. After implementing the 360-degree feedback, they were able to
encourage personal responsibility and reduce overall timelines by 15%.

e Marketing Department: The marketing department was experiencing high levels of conflict,
resulting in ineffective campaigns. By practicing open communication, the team has developed
stronger relationships and the latest campaign resulted in a 20% increase in new users.

e Executive Leadership Team: An executive leadership team was struggling to align on strategic
priorities. By focusing on cascading communication, the team was better aligned and revenue
has improved by 10%.



Conclusion

Lencioni's Five Dysfunctions of a Team provides a powerful framework for building high-performing
teams. By understanding and addressing these dysfunctions, organizations can create a more
collaborative, engaged, and results-oriented work environment. Through proactive measures to build

trust, encourage healthy conflict, foster commitment, embrace accountability, and focus on results,
teams can achieve their full potential and drive organizational success.



