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VISION  

Vermont will be populated by farms that are 

vibrant, robust, and sustainable who 

steward their land to improve water quality 

and wildlife habitat for the benefit of their 

farms, the connected ecosystems, the 

public, and for the general good of Vermont. 

 

PURPOSE & MISSION  

Improve agricultural water quality in Vermont by 

coordinating partner efforts to provide 

education, technical and financial assistance to 

the farming community.  

 

OVERARCHING GOALS  

1) To improve water quality and wildlife 

habitat on all engaged farmland 

ownerôs and operatorsô properties  

2) Deliver technical and financial 

assistance in the most efficient and 

effective manner 

3) Provide the best service experience 

possible for the landowner 
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OBJECTIVES 

To help achieve its vision, purpose, 

mission, and overarching goals, VAWQP 

will advance the following objectives and 

tasks between 2019 and 2024. 

1. Build a stronger collaboration ..................... 4 

2. Identify, connect, share and coordinate 

research and learning across VAWQP partners 

and others. ...................................................... 6 

3. Utilize research and learning to evaluate, 

adjust, and innovate on specific practices and 

tools across the partners. ............................... 8 

4. Ensure training of staff across partner 

organizations. ............................................... 11 

5. Create consistent, coherent, meaningful 

messages for Partner staff, farmers, and the 

public. ........................................................... 13 

6. Align Tactical Basin Planning and 

prioritization efforts and ensure effectiveness of 

jointly targeted watershed strategies. ........... 15 

 

MEMBERS  

USDA Natural Resources Conservation Service (NRCS) 

Vermont Association of Conservation Districts (VACD) 

Vermont Agency of Agriculture, Food and Markets 

(VAAFM) 

US Fish and Wildlife Service (USFWS)  

University of Vermont Extension (UVM Extension) 

USDA Farm Service Agency (FSA) 

Vermont Agency of Natural Resources, Department of 

Environmental Conservation (VANR-DEC) 

Lake Champlain Basin Program (LCBP) 

Vermont Housing and Conservation Board (VHCB) 
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OBJECTIVE 1: BUILD A STRONGER COLLABORATION 

The VAWQP seeks to advance a more robust, intentional, 

and structured collaboration in its next five years of 

engagement.  This collaboration will aid the partners to 

communicate clearly and consistently, focus their research 

and program dollars efficiently and effectively, deliver 

impactful programs and practices, and to refine, hone, or 

develop new programs based on the best available 

research. 

 

Objective Champion:  Jess Buckley (State Natural Resources Conservation Council and 

Vermont Association of Conservation Districts) 

 

# Task Key Actions  Indicators of Success By Whom By When 

1 Create and 
sustain a 
formal 
partnership 
structure 

¶ Formalize a Steering 
Committee of key staff and 
managers from across 
partners to meet on a regular 
basis 

¶ Create clear agendas, 
minutes, decision rules, and 
effective meetings for the 
partners 

¶ 9ǎǘŀōƭƛǎƘ άǘŜŀƳǎέ ŦƻǊ ƪŜȅ 
elements of the VAWQP 
strategic plan including 
communications and 
research 

¶ A formal structure for 
the VAQWP is 
developed, 
implemented and 
sustained through 2024 

¶ Partners meet regularly 
in productive, efficient 
meetings 

Partners with 
support from 
the VAWQP 
Coordinator  

January 
2020 and 
on-going 

2 Hire a staff 
person to 
coordinate the 
Partnership  

¶ Develop a job description, 
identify funding sources and 
administrative arrangements, 
hire and retain a coordinator 
who supports the Partnership 

¶ A coordinator is hired 
and effectively fulfills 
her/his duties  

By partner 
funders, 
including 
AAFM, DEC, 
NRCS, VACD, 
LCBP and 
UVM 
Extension 

31 March 
2020 
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OBJECTIVE 1: BUILD A STRONGER COLLABORATION CONT. 

# Task Key Actions  Indicators of Success By Whom By When 

3 Support a 
Shared 
Partner Data 
Base 

¶ Finalize the shared data base 
with appropriate levels of 
protection to help provide 
consistent data collection, 
access to information across 
agencies, easier planning and 
BMP review and location, & 
ability to export data 

¶ Update and utilize this 
database across programs 
and organizations 

¶ A data base, with 
appropriate 
confidentiality 
protections, is 
established and used by 
all partners 

¶ The data base is used 
actively across partner 
organizations 

¶ The data base is 
actively updated by 
partner organizations 

Completed 
and 
disseminated 
by AAFM and 
utilized by all 
partners 

 

Finalized by 
1 
September 
2019; 
utilized on-
going 

4 Initiate an 
annual 
programmatic 
review across 
Partners 
efforts 

¶ Convene and utilize an annual 
programmatic review to 
identify common learning, 
areas for leveraging joint 
funds, and help to ensure 
partner programs are 
synergistic and coordinated 

¶ An annual program 
review is conducted 
each year until 2024 by 
all partners across 
programs 

¶ The annual program 
review leads to insights 
and improvements. 

VAWQP 
Coordinator 
plans, 
convenes, 
facilitates, and 
synthesizes 
effort with 
Partners 
actively 
participating 
and modifying 
their 
programs as 
appropriate 

First review 
by 31 
December 
2020 and 
annually 
thereafter 

5 Evaluate the 
Partnership 
for continuous 
improvement 

¶ Use surveys and other tools 
to assess the success of the 
partnership against metrics 
developed by the Partnership 

¶ Annual evaluations 
with various tools take 
place 

¶ Results of evaluation 
are discussed among 
the partners and 
process changes are 
made for continuous 
improvement where 
needed 

¶ The Strategic Plan and 
its goals, objectives, 
and tasks are 
monitored and tracked 
by all partners. 

VAWQP 
Coordinator 
utilizes 
surveys, 
conversations 
and reflection 
time in 
meetings to 
ensure this 
occurs and 
Partners 
participate 
actively 

On-going, 
but at least 
annually 
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OBJECTIVE 2: IDENTIFY, CONNECT, SHARE AND COORDINATE 

RESEARCH AND LEARNING ACROSS VAWQP PARTNERS AND OTHERS 

VAWQP seeks to better align and direct resources spent on research across the partners to 

address the most pressing gaps, questions, issues, and needs of the State.  Research can 

both inform the partners of the efficacy of existing practices for reducing agricultural impacts to 

water quality as well as develop innovative approaches and tools that do not currently exist.  

 

Objective Co-Champions:  Dan Lerner (University of Vermont) and Eric Howe (Lake 

Champlain Basin Program) 

 

# Task Key Actions  Indicators of Success By Whom By When 

1 Inventory 
existing 
research 
being done 
by various 
institutions 
and 
researchers 
on these 
issues 

  

¶ Develop and utilize an 

accessible inventory to 

capture recent and current 

research funded or underway 

by partnersô organizations in 

Vermont or the region.   

¶ Develop the inventoryôs set of 

operational rules addressing 

such questions as who can 

access, how actual papers or 

reports are made available, 

what constitutes quality for 

inclusion, what disclaimers 

are needed, and who 

maintains and manages 

 

  

¶ An inventory is designed 
and completed and 
updated periodically 

 

LCBP hosts 
this inventory 
and 
coordinated 
and updated 
by the 
VAWQP 
Coordinator 
with 
assistance 
from other 
Partners 

By 31 
December 
2019 and 
regularly 
thereafter 

2 Prioritize 
partner 
research 
dollars and 
resources 
toward data 
gaps 
identified in 
the 2019 
Water Quality 
Week and 
other events 

¶ Form a partnersô technical 

work group 

¶ Review proceedings of the 

2019 Water Quality Week and 

other events; identify key data 

gaps; identify  gaps to be filled  

¶ Based on findings, in part, 

support implementation of the 

Conservation Effects 

Assessment Project funded by 

NRCS. 

¶ Workgroup develops list 
of Data gaps that need 
to be addressed each 
year 

VAWQP 
Coordinator 
plans, 
convenes, 
facilitates, and 
synthesizes  
effort  and 
Partners 
participate in 
technical work 
group 

By 31 
December 
2019, and 
annually 
thereafter 
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OBJECTIVE 2: IDENTIFY, CONNECT, SHARE AND COORDINATE RESEARCH AND 

LEARNING ACROSS VAWQP PARTNERS AND OTHERS CONT. 

# Task Key Actions  Indicators of Success By Whom By When 

3 Host a 
biennial 
(every two 
years) water 
quality 
summit 

The partners host a biennial 
research summit where 
researchers share their findings, 
results, and on-going work with 
partners, including Vermont, 
regional and national experts.  
The summit may include a public 
as well as technical staff-focused 
portion over several days. 

¶ Agenda items for May 
2021 identified by 
December 2020 

¶ Two more Water 
Quality Weeks held 
2021, 2023. 

¶ Outcomes of water 
quality summits lead to 
new lines of inquiry or 
action 

VAWQP 
coordinator 
plans, 
convenes, 
facilitates, and 
synthesizes 
effort, with 
support from 
VAWQP 
partners 

By May 
2021 and 
May 2023 

4 Hold annual 
partners 
meetings 

¶ Host annual Partners meeting 

for staff and management to 

share research, learnings, 

evaluations, innovations, 

program efforts, and general 

information sharing 

¶ The annual partners meeting 

should be accompanied by an 

annual Leadership meeting  

¶ Five annual Partners 
meetings, including a 
meeting summary, 
have been completed 
by 2024 

¶ Leaders are co-
convened with all staff 
once each year 

VAWQP 
coordinator 
plans, 
convenes, 
facilitates, and 
synthesizes 
effort, with 
participation 
from VAWQP 
partners 

By 
February 
2020 and 
thereafter 
annually 

 

 


















