OCEANAGE BUILDING COMMITTEE MEETING
THURSDAY, SEPTEMBER 25, 2025 @10:30 AM
ZOOM CALL – MEETING DURATION 1 HOUR

Committee Members Present 
David Burka
Joe Callanan
Randy Cotter
Mike Crowley
Jody Dreyfuss
Ed Paneque

Discussions:

1) Update on Summer Project List- Sean Arena

· Majority of list is completed with a few remaining items ongoing. No issues with work on the list.
· Randy Cotter brought up status of Electrical Rooms doors needing replacement (approx. 4). Sean has been chasing door suppliers and has a few quotes in hand. He will distribute to the Committee Members for review and recommendation.

2) Update on Leak Remediation Work by Krips Construction – Frank Shannon

· Units 104/204 completed. Water Test performed with no leaks.
· Unit 134/234 completed. Water test performed. No leaks in areas of work performed by Krips. There were leaks at the upper tracks of multiple windows of 134 and there were leaks at the upper tracks of the sliding doors and windows as well the middle brackets of the sliders of 234. Report to follow. Unit owners to be advised that they must address the leak issues with their own contractor to remediate leaks in these areas.
· Krips is in the process of work for units 112/212, 132/232, 133/233, 150/250, 205 and the stair landing at 260/261.

3) Update on Flat Roof Replacement – Joe Callanan

· Campany Bid has been approved by Board of Directors (BOD) will be ratified at next BOD meeting.
· AIA Contract between Campany and Oceanage being finalized for execution.
· Permits in process with the City of Ft Lauderdale. Held up on new city requirement for building appraisals and surveys. Hope to have resolved next week and permits released by city to contractor.
· Campany has proposed to Oceanage  moving forward with all (8) buildings this October and complete the work within the month of October. Campany is in a slow period and does not want to lay any employees off. Campany will also forgo payment from Oceanage until January when Oceanage collects this 2nd assessment installment
· If all the above falls into place, we will have a workshop/meeting to update residents on the construction schedule/logistics and parking restrictions in the areas of work. Buildings 14 & 5 will be completed first.

4) Update on Security Enhancements at front entrance – Joe Callanan

· Physical work will be completed next week – new lift gates installed, optic sensors, exit bar gate loop and emergency vehicle entry compliance. 
· Then final programming, testing and commissioning will immediately follow. 
· Once completed, Sean will post time for Workshop(s) to go through the new operation with residents. At present, only 60% of residents have responded to Sean’s request for License Plate list of each unit. He will send out another notice. These are needed to operate the system “License Plate Reader” to have the entry gate operate automatically.

5) Other Business
 
· Unit 218 appears to have mold issues due to the roof leaks in Building 14 Roof. Sean to advise the unit owner to contact a Mold Remediation Contractor to review the problem and also contact their insurance company.


