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Section 1:

Welcome Letter

Dear Handlers,
Welcome to the Pause for Paws Sanctuary.

From the very beginning, this sanctuary was built on a belief we all
share: that every animal deserves compassion, respect, and a chance
to thrive in an environment free from fear and force. As founders and
partners, we've each seen firsthand the power of empathy; not just in
how we care for animals, but in how we come together as a
community, guided by ethical responsibility. Remember - Let the client
train you first!

This handbook represents more than policies; it's a reflection of who
we are. It's a declaration of our shared commitment to humane care,
thoughtful training, and transparent, professional practices. Every
page is crafted to empower you with the knowledge, tools, and
support to uphold the values and bylaws that define Pause for Paws.

We know this work isn’t always easy. But it is always meaningful.
Whether you’re helping a rescued dog learn to trust again or ensuring
a successful course for a service dog, you're shaping lives. And we're
deeply grateful to have you walking this path with us.

Together, we’ll continue setting the standard for ethical animal welfare.
Thank you for being part of this mission.

All the best,
Eric, Trent & Clover

Founders / Directors — Pause for Paws Animal Sanctuary



Section 2:
Core Values & Commitments

2.1 Humane, Force-Free Handling

We are committed to compassionate interactions with every animal in
our care. This means:

e No use of aversive tools or intimidation: Prong collars, shock
devices, leash corrections, and alpha-rolls are strictly prohibited.
Our approach rejects fear-based compliance in favor of
trust-based cooperation.

e Positive reinforcement as the standard: Rewards, whether
food, toys, praise, or space, are the primary means of
encouraging desired behaviors. Handlers are taught to read
body language and adjust cues accordingly.

e Behavior as communication: We see “problem behaviors” as
unmet needs or stress responses. Our goal is always to
understand the root cause before responding.

e Every interaction matters: From feeding to grooming to
enrichment, handlers are expected to center empathy and
consent. Animals are not to be forced or restrained
unnecessarily.

By normalizing respectful treatment, we model the future of humane
care.



2.2 Respect for Animal Autonomy & Emotional Well-being

We treat animals not just as living beings, but as individuals with
agency, preferences, and emotional needs. This value is reflected in:

e Consent-based handling practices: Animals are invited to
participate in their care, grooming, training, medical check-ins,
through choice-based systems. If an animal opts out, we adapt.

e Emotional check-ins as routine: Daily interactions include
reading stress signals, noticing shifts in energy, and logging
emotional states. Animals have good days and bad days, and we
honor both.

e Freedom to disengage: Animals are never required to entertain
visitors or engage in activities if they are not interested. Rest and
solitude are valid needs, not behavior issues.

e Customized enrichment plans: Based on species, age, trauma
history, and personality. From puzzle toys to scent walks to
calming corners, we provide what each animal thrives on.

Respecting autonomy fosters trust, and from that trust, real healing
begins.



2.3 Transparency & Professionalism

As a sanctuary built on trust, we maintain clarity in both our practices
and our communications:

e Open records and shared knowledge: All handlers record
notes, behavior logs, incidents, and observations clearly and
promptly. Team members should feel confident stepping into any
care situation with full context.

e Professional boundaries: While we lead with heart, our
organization functions on structure. Handlers are expected to
maintain professionalism in communication, demeanor, and
adherence to policy.

e Accountability: Mistakes happen. What matters is how we
report, review, and learn from them. Each incident is
documented, discussed constructively, and used to improve
care.

e Community integrity: When speaking as a representative of
Pause for Paws, whether online or in person, all staff and
volunteers uphold our mission with factual, respectful, and
constructive language.

Professionalism is not the opposite of compassion, it's what allows it
to thrive sustainably.



2.4 Lifelong Learning & Community Engagement

Our work is shaped by curiosity, humility, and collaboration. Growth is
expected, encouraged, and supported:

e Ongoing education: All handlers are offered continuing
education opportunities, internally and externally, on topics like
behavior science, trauma-informed care, species-specific needs,
and cultural competence.

e Peer mentorship & feedback: We believe everyone has
something to teach and something to learn. Handlers regularly
participate in peer observations, team check-ins, and reflection
sessions.

e Public education & advocacy: Our mission doesn’t stop at the
sanctuary gates. We actively participate in outreach events,
workshops, and conversations to promote ethical animal care in
the wider world.

e Adaptability over ego: Policies are reviewed regularly and
refined based on evolving science, handler feedback, and what
the animals themselves show us.

A sanctuary is not a static shelter, it's a dynamic learning space for all
who step inside.



Section 3:
Expectations for Handlers

At Pause for Paws, the role of a handler goes far beyond routine care.
You are the emotional anchors and observational frontlines for the
animals in our sanctuary. Every interaction shapes recovery, trust, and
quality of life. That’s why consistency, clarity, and compassion are
non-negotiable in our expectations.

3.1 Daily Wellness Checks & Emotional Assessments

Every animal deserves to be seen and supported—as an individual.
That begins with daily, structured wellness routines:

e Morning and evening check-ins are required for every animal.
Handlers assess physical condition (mobility, appetite, signs of
discomfort) and emotional state (energy level, sociability,
engagement).

e Key indicators to record include coat condition, posture, eye
expression, breathing, and vocalizations. Emotional cues—such
as withdrawn behavior, excessive pacing, or out-of-character
reactivity—must also be noted.

e Notes are logged immediately in the animal’s profile using the
sanctuary’s digital system. This builds a daily record of
well-being and flags subtle changes.

e No assumption of “normal”: Just because an animal isn’t
visibly distressed doesn’t mean they’re fine. We teach handlers
to notice micro-changes and trust their intuition in flagging
concerns.

Handlers are not just caretakers—they’re trained observers and
advocates. Your eyes and empathy keep our animals safe.



3.2 Consistent Communication via Reporting Logs

Transparent teamwork is the spine of safe, consistent care. Everyone
should walk into their shift with full awareness of the animals' needs,
moods, and experiences from the prior day.

e All interactions—routine or notable—must be documented.
This includes training attempts, enrichment responses, food
preferences, and rest patterns.

e Incident and behavior logs are non-negotiable. Aggression,
fear responses, resource guarding, or moments of breakthrough
must be recorded with clarity and objectivity.

e Logs should answer these questions:

o What was observed?

o What led up to the event or interaction?
o How did the animal respond?

o What was the handler’s response?

o What is recommended for follow-up?

e Shift debriefs are encouraged, not optional. Ending a shift
without passing the baton—digitally or verbally—risks
inconsistent care and undermines safety.

Consistency in documentation reduces stress—for the animals, the
staff, and the sanctuary as a whole.



3.3 Gentle, Consent-Based Touch & Redirection Strategies

Touch is powerful. At Pause for Paws, we treat it like a
conversation—not a command.

e Always ask before touching. This means offering your hand,
waiting for a cue of approach, or engaging with clear body
language. If the animal moves away, that answer is respected.

e Redirection replaces correction. If an animal is displaying
unwanted behavior (e.g., jumping, mouthing, reactivity), handlers
use gentle verbal cues, environmental shifts, or positive
reinforcement to guide the animal toward calmer alternatives.

e Physical restraint is avoided whenever possible. If used
(e.g., for medical reasons), it must be minimal, documented, and
executed in a fear-reducing manner by trained personnel.

e Every species, every individual is different. Some thrive with
touch; others prefer space. Get to know your animals and adapt
your handling style with patience and flexibility.

If animals learn that their signals matter, they become empowered
participants in their own care.



3.4 Immediate Flagging of Behavioral or Environmental Changes

In a sanctuary where many animals are recovering from trauma, early
intervention is essential. Handlers must be alert to shifts—no matter
how small.

e Behavioral shifts may include changes in appetite, posture,
vocal tone, grooming habits, sleep patterns, or social
interactions. If an animal normally greets you at the door and
suddenly hides—say something.

e Environmental changes like noise exposure, temperature
drops, strange smells, or even new equipment can cause stress.
Always document and report anything that may affect comfort or
behavior.

e Use the chain of communication. Concerns should be brought
to the attention of the Sanctuary Coordinator or Behavioral
Specialist immediately, even if they seem minor. It’s better to
over-flag than to miss something important.

e If urgent, act. In cases of medical risk, injury, or acute distress,
activate emergency protocols first. Log the event after the animal
is safe.

You are the early warning system. The animals rely on your
attentiveness and your voice.



Section 4:
Ethical Handling & Training Protocols

Our protocols exist not just to guide behavior, but to define a culture of
care rooted in science, respect, and compassion.

4.1 Absolutely No Punitive Tools or Dominance-Based Tactics

What this means: Pause for Paws strictly prohibits the use of any
methods or tools intended to intimidate, startle, suppress, or establish
dominance over animals.

Prohibited tools include (but are not limited to):

Prong, choke, or shock collars

Spray bottles or air canisters used as deterrents

Alpha rolls or physical submission

Leash “pops” or corrections meant to cause discomfort
Withholding food or affection as punishment

Why: Dominance-based approaches suppress symptoms rather than
address root causes. They increase fear, damage trust, and are
scientifically proven to heighten aggression and anxiety over time.

Example: What not to do: A dog pulls on leash during walks. A
handler tightens a prong collar and jerks the leash when the dog pulls.
Pause for Paws response: This technique causes pain without
teaching an alternative behavior. Instead, we teach leash-walking
using rewards for loose-leash steps and redirection.

Protocol:

e Handlers must intervene if they witness another person using
aversive tools.

e Any accidental use of harsh methods must be logged and
discussed with leadership immediately.



4.2 Positive Reinforcement & Cooperative Care Training

What this means: We teach through encouragement, not
enforcement. Rewards-based training builds confidence, fosters
communication, and deepens trust between animal and handler.

Our primary reinforcement types:

e High-value treats (chicken, tuna, etc.)

e Favorite toys or chews

e Verbal praise or touch (if the animal enjoys it)

e Breaks or space when requested

Example: What to do: A cat hesitates to enter their crate. Instead of
forcing them in, the handler:

1. Tosses treats near the crate, praising curiosity

2. Waits patiently for the cat to enter on their own

3. Rewards entry and closes the door calmly, never slamming or
surprising

Cooperative care principles include:

e Giving animals choice (e.g., “chin rest” for exams)

e Breaking tasks into small, rewardable steps

e Teaching behaviors like “target,” “stay,” or “touch” to enable less
invasive handling

Handler protocol:

e Use training logs to track cues being taught and reward
strategies that succeed

e Collaborate with the Behavioral Specialist to create tailored
training plans



4.3 Handlers Must Be Certified (or In Training) in Humane
Techniques

What this means: All handlers must demonstrate fluency in Pause for
Paws’ humane training philosophy before working independently with
animals.

Requirements:

e Completion of our internal training module and mentorship period
e Hands-on sign-off from a lead handler or behavioral supervisor
e Annual refreshers and continuing education credits encouraged

Certification includes:

e Reading body language across species

e Using the “least intrusive, minimally aversive” (LIMA) framework

e Demonstrating safe, choice-based handling in high-stress
scenarios

Example — Required skill demonstration: A dog resource guards
their food bowl. Certified handlers should be able to:

1. Recognize subtle warning signals (stillness, hard stare)

2. Use distance-increasing rewards to reduce stress (e.g., tossing
treats away)

3. Work with the team on a gradual desensitization plan

In Training Protocol: Trainees:

e Must work under supervision until certified

e Should shadow experienced handlers across a variety of species

e Are expected to review their training plans weekly with their
mentor



4.4 All Interactions Guided by Animal Consent & Comfort

What this means: Animals are sentient partners in their own care.
Consent is not symbolic;it’s central.

Signs of consent include:

e Approaching when called

e Relaxed body posture and neutral tail movement

e \oluntarily engaging with hands, leashes, harnesses, brushes,
etc.

Signs to stop or modify interaction:

e Backing away
e Flattened ears, tucked tails, or whale eyes
e Growling, hissing, or sudden freezing

Example - Reading consent in grooming: You reach to brush a
rabbit. They shift away slightly but do not bolt. Rather than pushing
forward, you pause and offer a treat. If the rabbit returns to you, you
proceed gently. If they continue to avoid, you stop.

Handler protocol:

e Always pause and observe before initiating touch

e If consent is not given, walk away or modify the approach

e Document when an animal consistently declines a particular
interaction- this informs enrichment and care plans

We don’t just want animals to tolerate us—we want them to feel safe
with us!



Section 5:
Emergency & Incident Procedures

To protect the well-being of every animal and individual at Pause
for Paws, handlers are expected to follow clearly defined
emergency protocols. This section outlines procedures for
physical injury, behavioral crises, escape scenarios, illness
prevention, and mandatory reporting. Immediate, coordinated
responses ensure the safety and recovery of all involved.

5.1 Step-by-Step Response to Injury, Escape, or Emotional
Distress

A. Physical Injury - Animal or Handler

1. Ensure safety first. Remove any other animals or individuals
from the area.
2. If an animal is injured:
o Avoid excessive movement. Apply calm vocalization and, if
appropriate, minimal-contact restraint.
o If bleeding or limping is visible, alert senior staff
immediately and prepare for transport to veterinary care.
o Call the following emergency contacts in order:
m Trent McAllister / Operations and Sanctuary
Supervisor (Canine Unit) Phone: (520) 237-2325
m Eric McAllister / President, Handler Lead Phone:
(520) 237-3035
3. If a handler is injured:
o Stabilize and clear the scene.
o Report immediately to a supervisor.
o Complete an incident form and seek medical evaluation if
needed.



4. Remain calm. All injury responses must be logged with a
timestamp and a witness statement if applicable.

. Animal Escape

1. Note the last known location of the animal.

2. Lock down all gates and entries to prevent further flight risk.

3. Call the emergency contacts above. Begin search in concentric
zones.

4. Use familiar voices, food, or scent items to lure the animal if
spotted.

5. Once recovered, transport the animal to a secure,
low-stimulation area for calming.

6. Debrief and complete an escape incident form immediately.

. Emotional Distress or Trauma Reactions

1. Watch for signs of distress:
o Whining, growling, lip licking, panting, freezing, pacing,
refusal to eat.
2. De-escalate:
o Step away if necessary. Offer space. Use calming voice
tones. Remove environmental stressors (noise, strangers).
3. Contact a supervisor for additional support.
4. Note any identifiable triggers and document in behavior logs.
5. Follow with modified care plan or training adjustments as
advised by the behavioral team.



5.2 Daily Sanitation Protocols and lliness Reporting
A. Sanitation Requirements

1. Cleaning occurs twice daily in every occupied space: morning
and evening.

2. Feces and urine must be removed promptly. Disinfect floors,
bedding areas, and feeding stations.

3. Food and water bowls are washed and sanitized between every
use.

4. Hands must be washed between handling different animals to
avoid cross-contamination.

5. Supplies used with sick animals (brushes, bedding, bowls) are
quarantined and labeled.

B. lliness Monitoring and Reporting

1. Observe and report any of the following:
o Lethargy, coughing, nasal discharge, vomiting, diarrhea,
limping, visible wounds, sudden behavioral withdrawal.
2. Handlers must:
o Log observed symptoms with time and detail.
o Notify a supervisor immediately. Do not wait until end of
shift.
o Isolate the animal from others if contagion is suspected,
using PPE (gloves, boot covers).
3. Medical intervention will be assessed and initiated by staff leads.
4. All iliness events are documented, with follow-up notes from
veterinary or behavioral evaluations.



5.3 Required Written Debrief After Behavioral Outburst or
Unusual Event

A. When to File a Debrief
A written debrief is required after:

e Aggressive incidents or bites (animal to handler or animal to
animal)
Escapes or attempted escapes
Destructive or compulsive behaviors (chewing, spinning, fence
attacking)

e Significant reactivity (lunging, excessive barking, growling at
routine stimuli)

e Sudden changes in personality, sociability, or engagement

B. Debrief Content Requirements

Each debrief must include:

Your name and shift time

Animal’s name and assigned ID

Date and time of incident

Preceding conditions (environmental triggers, people present, preceding interactions)
Exact behaviors observed

Your response or de-escalation actions

Supervisor notified and when

Recommendations or insights for follow-up

C. Submission Protocol

1. Submit debrief forms digitally before end of shift or within 12
hours of the event.

2. Handlers involved in the same event should each file their own
account.

3. Debriefs are reviewed at weekly team meetings and used to
update training and care plans.



Pause for Paws Animal Sanctuary Behavioral Incident & Unusual
Event Debrief Form

Handler Name:
Date of Incident: Time of Incident:
Animal’s Name:

Animal ID (if available):

A. Preceding Conditions

What was the environment like at the time of the incident? (weather,
noise levels, location, other animals present):

e What was the animal doing immediately prior to the event?
e \Were there any recent changes in routine, personnel, or

surroundings? [ Yes [ No If yes, please explain:

B. Incident Description

e Describe the behaviors observed (be specific and objective):
e \What was your immediate response?
e Did the animal or handler sustain any injury? [J Yes [J No If yes,

describe in detail:

C. Notification & Support

e Which supervisor did you notify and when?
e Was any support or follow-up provided at the time? [J Behavioral

Handler Signature:

consult [0 Medical check [0 Environmental adjustment [0 Other:
D. Recommendations & Observations

What do you recommend to prevent recurrence or support the animal
moving forward?
Any further observations or notes:

Date Submitted:




Section 6:
Communication & Reporting Systems

Clear, compassionate, and consistent communication is the backbone
of effective animal care. At Pause for Paws, every handler contributes
to a living record of insight, experience, and shared responsibility. This
section defines the internal systems we rely on daily to ensure that no
behavior goes unnoticed, no concern is left unspoken, and no decision
is made in a vacuum.

6.1 Shift Logs, Behavior Reports, and Enrichment Tracking
A. Shift Logs

e Every handler must begin and end their shift with a check-in on
the digital shift log system.
e The start-of-shift entry includes:
o Noting any carryover issues from prior shifts.
o Animal assignments for the current shift.
o Daily goals or training targets.
e End-of-shift reports must include:
o Summary of care routines (feeding, hygiene, meds).
o Observations on mood, appetite, and responsiveness.
o Any changes or alerts passed to the incoming team.

B. Behavior Reports

e Used when there is a significant deviation in an animal's
emotional or behavioral presentation.
e These reports should be written objectively, using neutral
language.
e Required fields include:
o Animal ID, date, time, and handling context.
o Behavior observed and possible triggers.



o Handler response and any needed follow-up.
e Reports are reviewed weekly by the behavioral team and used to
inform individualized care plans.

C. Enrichment Tracking

e Handlers are responsible for logging daily enrichment activities,
including:
o Type of enrichment (puzzle feeder, new toy, sensory
stimulation, physical play).
o Animal’'s engagement level and overall mood before and
after.
e This tracking supports well-rounded care and identifies both
boredom and overstimulation patterns.

The combination of these logs provides a full picture - physical,
emotional, and behavioral - of every animal’s experience.



6.2 Clear Hierarchy for Conflict Resolution

Conflicts and misunderstandings are inevitable in any collaborative
environment. What matters most is how they’re addressed - with
respect, structure, and openness.

A. Internal Team Conflicts

e Step 1: Attempt direct communication. Handlers are encouraged
to respectfully address concerns peer-to-peer, using
nonjudgmental, “I’-centered language.

e Step 2: If resolution is not reached, escalate to your immediate
supervisor (Shift Lead or Sanctuary Coordinator).

e Step 3: For recurring issues or team dynamics that impact care,
a mediation meeting will be arranged with the President or
designated Neutral Facilitator.

B. Animal-Related Disagreements

e Disagreements about training methods, diagnoses, or risk
assessments are not uncommon.

e All input is welcome, but final decisions rest with the Behavioral
Specialist and President.

e Conflicting observations should be logged separately and
flagged for team discussion.

C. Retaliation Policy

e Retaliation or gossip related to conflict is unacceptable and
grounds for disciplinary review.
e We protect whistleblowers and constructive feedback providers.

This hierarchy preserves psychological safety and ensures all voices
can be heard—without compromising care quality.



6.3 Protocol for Partner, Volunteer, or Community Concerns

Pause for Paws is part of a larger ecosystem. Whether we’re working
with community volunteers, rescue partners, or the general public,
how we respond to concerns directly affects our reputation and trust.

A. Volunteer Concerns

e \/olunteers may raise concerns regarding animal care, team
interactions, or logistics.
e Handlers must:
o Listen respectfully and document the concern.
o Direct the individual to the Volunteer Coordinator or
Sanctuary Supervisor.
o Refrain from minimizing or dismissing their observation,
even if it appears minor.

B. Partner/Agency Complaints

e Concerns raised by rescue partners or referring agencies should
be directed to:
o Eric McAllister, President
m (520) 237-3035
o Or the Operations and Sanctuary Supervisor
m (520) 237-2325
e Handlers should not attempt to “resolve” agency-level disputes.
Instead:
o Document what was said and when.
o Notify leadership promptly.
o Maintain a calm and professional tone during the
exchange.

C. Community Feedback (Social Media, Events, Visitors)



e If negative feedback or questions arise during public events or
online interactions:

o Acknowledge respectfully and redirect the person to formal
feedback channels.

o Do not argue or defend in the moment - respond with “We
welcome feedback and are happy to discuss it through our
public liaison. Please email us at [provided email].”

o Screenshot and archive concerning posts for internal
review.

Our words and presence in the community shape how animal welfare
is understood. We lead with integrity - always.



Section 7:
Community Engagement & Advocacy

At Pause for Paws, every handler is not only a caretaker—but a
representative of our sanctuary’s values. Whether attending events,
connecting with potential adopters or donors, or simply talking to a
curious visitor, you carry our message into the broader world. This
section outlines how we uphold integrity, kindness, and
professionalism in every community interaction.

7.1 Expectations for Handler Conduct During Outreach

Purpose: Handlers play an essential role in building trust with the
public. During outreach efforts, whether formal (tabling events,
speaking engagements) or informal (facility tours, impromptu
conversations), your demeanor and language reflect directly on the
organization.

Standards of Conduct:

e Be warm, approachable, and informed. Speak clearly and with
conviction about our ethical care standards, but without judgment
toward those unfamiliar with them. Curiosity is welcome;
condescension is not.

e Protect the animals’ dignity. Never sensationalize trauma
histories or use animals as pity tools. Focus instead on
transformation, resilience, and the healing power of humane
care.

e Respect boundaries. If an animal is present, handlers are
responsible for monitoring their comfort. If signs of stress or
overstimulation appear, explain respectfully to the public why the
animal is being removed or given space.

e Remain neutral in conflicts. If someone expresses
disagreement or discomfort with our approach (e.g., “I've always



used choke chains”), explain our philosophy, reference positive
outcomes, and offer resources. Do not debate or criticize. Invite
them to learn more at their pace.

What you say, how you say it, and the presence you bring—these
are the pillars of trust in our public outreach.



7.2 Unified Messaging Around Pause for Paws Ethics and Values

Purpose: In all conversations, printed materials, and digital
engagement, consistency matters. A unified message ensures the
public understands what makes Pause for Paws unique—and why our
work matters.

Key Message Points:

e Force-free, fear-free handling is our non-negotiable. We do
not use aversive tools or tactics, and we can show the evidence
of why that works.

e Every animal has the right to emotional well-being, not just
physical safety. Our behavioral care plans, enrichment
programs, and volunteer training reflect this.

e Transparency drives trust. We document everything—from
training logs to daily health checks—and share insights with our
community whenever appropriate.

e This is not just a sanctuary—it’s a movement. \We're not
trying to be the biggest rescue; we’re building a replicable model
for ethical, sustainable care.

Tips for Handlers:

e Avoid vague statements like “We're a rescue” or “We just help
animals.” Instead, try:
o “We’re an ethical sanctuary committed to compassionate,
science-backed care.”
o “We specialize in consent-based training and recovery for
animals who need more than just a place to stay.”
e Know your talking points. All handlers should be familiar with:
o Our intake process
o Our stance on training methods
o What makes our enrichment model unique



o How the public can get involved or donate

Unified messaging builds credibility—and makes it easier for
supporters to share our story accurately and confidently.



7.3 Encouragement to Participate in Community Events and
Education

Purpose: Engagement is a form of advocacy. The more handlers take
part in outreach, the more lives we reach—and the more sustainable
our sanctuary becomes.

Opportunities for Involvement:

e Tabling Events: Local markets, festivals, adoption drives, or
animal welfare panels. Handlers may:

o Set up enrichment demos

o Talk with the public about sanctuary life

o Collect donations or emails for follow-up engagement

e Workshops or Speaking Opportunities:

o Share your handler experience or success stories at
schools, animal behavior seminars, or volunteer
orientations.

o Co-host skill-sharing sessions with team members (e.g.,
“Reading Canine Body Language” or “The Power of
Positive Reinforcement”).

e Facility Tours & Sanctuary Open Houses:

o Serve as guides or greeters.

o Help interpret animal behaviors for guests.

o Ensure visitor behavior aligns with sanctuary expectations
(e.g., no flash photography, no unsolicited petting).

Support Provided:

e All outreach handlers receive training and talking point handouts
in advance.

e You're never sent into the field alone—handlers are paired with a
supervisor or senior team member.



e If public speaking isn’t your comfort zone, you can contribute
behind the scenes through preparation, logistics, or storytelling
for handouts.



Section 8:
Acknowledgment & Accountability

Pause for Paws is more than a place - it's a promise. We hold one another
to the highest ethical standard not out of obligation, but out of deep respect
for the animals we serve and the mission we share. This section outlines
how handlers formally affirm that commitment and how our internal
feedback systems keep the team aligned, supported, and continually
improving.

Acknowledgment Page

Handler Acknowledgment of Values and Responsibility

I, the undersigned, acknowledge that | have read, understood, and agreed
to uphold all the values, policies, and procedures described in the Pause
for Paws Handler Handbook. | recognize the importance of my role in
ensuring compassionate, ethical care and in contributing to a culture of
trust, growth, and transparency.

| commit to:

e Prioritizing the physical and emotional well-being of every animal in
my care.

e Ultilizing only humane, force-free handling techniques.

e Communicating openly, respectfully, and consistently with my team.

e Participating in team-based reflection and learning to strengthen our
collective mission.

This signed acknowledgment reflects my accountability to the sanctuary,
my fellow handlers, and to the animals whose lives we seek to protect and
uplift.

Printed Name:
Signature:
Date:




Team Meetings

Team Meetings — Defined: Regularly scheduled gatherings of all active staff and volunteers to
share updates, review cases, align on procedures, and build community transparency.

(Use this page to take notes, reflect on meeting outcomes, or flag topics for discussion.)

Team Meeting Notes



Peer Observations

Peer Observations — Defined: Intentional, scheduled opportunities for handlers to observe one
another in practice and exchange constructive, strengths-based feedback with the goal of
shared growth.

(Use this page to track when you observe a colleague or are observed, and what key insights or
affirmations were shared.)

Peer Observation Notes



Periodic Review

Periodic Review — Defined: Structured, quarterly one-on-one sessions between handlers and
leadership to review performance, discuss challenges, set goals, and celebrate growth.

(Use this page to prepare for or reflect on your latest review conversation.)

Periodic Review Note



