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How Did We Get Here?
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From Schriever to Raymond

1954 to Present



What is National Security Space?
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Department of Defense

Title 10

Intelligence Community

Title 50



NSS Missions
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Satellite 

Communications

Missile Warning

Position, 

Navigation, and 

Timing

Environmental Monitoring

Intelligence, Surveillance, 

Reconnaissance (ISR)



NSS Missions (cont.)
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Space Domain 

Awareness

Spacelift

Space Electronic 

Warfare



Why a Space Force?
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Dependence on Space

American Way of 

Life

National SecurityEconomy



Why A Space Force?
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Space is Unique

People & TechEvolving ThreatsAsymmetric Advantage



Dispelling Myths
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This

Not This

As Seen On TV?
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Dept of Army

Sec of Army

Chief of Staff

Dept of Navy

Sec of Navy

Chief of 
Naval Ops

Commandant 
of Marine 

Corps

Dept of Air Force

Sec of Air Force

Chief of Staff

Secretary of Defense

Organization – 2019

AF Space Command 

(AFSPC)

• Houses almost all 

AF space personnel 

and missions

• 1 of 11 Major 

Commands

U.S. Strategic Command 

(USSTRATCOM)

• Space warfighting 

mission, in addition to 

nuclear deterrence

• 1 of 10 Combatant 

Commands
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Dept of Army

Sec of Army

Chief of Staff

Dept of Navy

Sec of Navy

Chief of 
Naval Ops

Commandant 
of Marine 

Corps

Secretary of Defense

Organization – 2022

Dept of Air Force

Sec of Air Force

Chief of 

Staff

Chief of 
Space Ops

U.S. Space Force 

(USSF)

• Est. Dec 2019

• Elevated from 

AFSPC

• 16k Members

• People & Systems

• HQ – Pentagon

• 3 Field Commands

U.S. Space Command 

(USSPACECOM)

• Est. Aug 2019

• Space warfighting mission

• 1 of 11 Combatant Commands

• HQ

• Current – Colo Springs, CO

• Future – Huntsville, AL

Not in USSF

• Army, Navy, Marines

• Reserve/Guard

• Space Development 

Agency

• NRO

OSD Space Policy

• FY21 NDAA elevated 

Space Policy to 

Assistant SecDef (ASD)

Gen Raymond

GEN Dickinson
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Other NSS Stakeholders

Dept of Commerce

Space Traffic Management

White House

National Space 

Council

Congress

8 Committees

Many Others



Challenges – 2022 and Beyond
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Commercial 
Integration

Norms and 

Behaviors

Pentagon Wars

Space Sustainability

Partnerships

Threats



QUESTIONS?

john.galer@aia-aerospace.org

mailto:john.galer@aia-aerospace.org
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BACKUP



Organizational Reform...

15

...we’ve tried this before

Rumsfeld Commission

2001

Allard Commission

2008

More Pentagon Efforts 

Than One Can Count



Why a Space Force?
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Multitude of Reasons

Broken Acquisition 

System

Funding 

Prioritization
Fragmented 

Decision Making



17

Why a Space Force?
Threats



Dispelling Myths
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A New Idea? Not Bipartisan?



Immediate Opportunities and Challenges
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Lean and mission-focused serviceMaintain Bipartisan Support

Attracting, training, and retaining workforce Leverage innovation and technology



Strategy and Vision
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Space Capstone Publication2020 Defense Space Strategy


