Leadership Academy JammTrain

Difference

Highly interactive sessions each month with Action Plan Results you can see

1. 1on1 expert coaching
LEAD GOAL LEAD LEAD WORKPLACE LEAD by Winslow Authorized
CONTINUOUS PERSONAL OPERATIONAL COMMUNICATION DIFFICULT

IMPROVEMENT SETTING DEVELOPMENT PLANNING STRATEGIES CONVERSATIONS Executive Coaches

featuri featuiring featuri featuri featuri featuri
ea Urlng JAMIE LORD ea Urlng ea Urlng ea Urlng ea Urlng

JACK MACKEY CRAIG LONNEE ANITA BOND JACK MACKEY ROY WALKER

the innovation formula the pareto principle 3 key questions prioritise opportunities position in 4 steps progress starts from truth 2. Follows the tried and
the pdca cycle mvp lists person assessments who what where when why the afters technique understand personalities tested successful
innovation walks l.o.v.e. letters the grow model one key metric i don’t care game say anything to anyone formula of our previous

award-winning program:
development, content

WRINGs ~ DEMONSTRATE LeaoNG SO R EIACE | CRMICAL SERVICE rom global thoudt
LEADERSHIP TEAMS leaders, quantifiable
DEVELOPMENT LEADER THINKING STRATEGIES i
action plan results.

featuring featuring

featuring JOHN SPENCE WALTER BOND featuring featuring featuring
ERIC SAMUELSON ANDY BOUNDS CRAIG LONNEE JACK MACKEY

integrity & respect values drive culture align values know your core values 2024 definition cx drives loyalty 3 Al ith globall
crucial conversations to do Vs to be lists cheerleaders V inspectors sell the need avoid 101 human biases your 2-3 value drivers - Igns with globally

agreement Vs expectation eat your own dogfood feedback is a gift follow up - follow through be fair, open & inclusive nps lead indicator recognized Leadership

Program aligns with Certificate, Diploma & Advanced Diploma Qualific??ions via. RPL
High Performance of Leadership & Management via RPL Global Subject (Recognition of Prior

Coaching using (Recognition of Prior Learning) Matter Experts Learning) though our

Winslow Assessments thru KnowledgeAccess RTO #40961 Australian training
JammTrain.com partners RTO #40961.

WINSLOW SOLUTIONS
JammTrain ﬁ?



http://JammTrain.com

