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Project Management Through the Lens of Timeless Laws:
Yizhaq Levy: Projelogic Cyprus Limited. 
Project management isn’t just about tools and timelines—it’s about understanding human behaviour, investigating needs, clearly defining the product or service, analyzing risks, and maintaining momentum. Over time, I’ve found that several well-known laws—some rooted in physics, others in philosophy—can offer surprisingly powerful insights into managing projects more effectively. Here’s how these timeless principles have helped me lead teams, guide clients, and deliver better results.
1. Murphy’s Law: “Anything that can go wrong, will go wrong.”
Application in Project Management:
· Risk management is the direct response to Murphy’s Law. A smart project manager anticipates problems before they happen.
· Build contingency plans into your timeline and budget.
· Encourage transparency so team members feel comfortable raising potential risks early.
Example: In software development, even a small miscommunication in requirement gathering can derail a sprint. Expecting and planning for changes avoids last-minute chaos.
2. Kidlin’s Law: “If you can write the problem down clearly, then the matter is half solved.”
Application in Project Management:
· Emphasizes the importance of clear documentation and problem definition.
· Projects often suffer not from lack of solutions, but from vague requirements or misaligned expectations.
· Train your team to define issues in writing—it's the first step to resolution.
Example: Before starting a CRM customization project, precisely documenting the client’s needs helps avoid scope creep and wasted development hours.
3. Gilbert’s Law: “The biggest problem at work is that none tells you what to do.”
Application in Project Management:
· A call for strong leadership, clear instructions, and defined roles.
· Use responsibility charts to make sure everyone knows their duties.
· Encourage open communication to clarify tasks and goals.
Example: In cross-functional teams, unclear roles can lead to duplication or missed tasks. A well-defined task allocation avoids confusion.
4. Law of Attraction: “Like attracts like.”
Application in Project Management:
· Positive, motivated teams tend to attract similar energy.
· A project manager’s mindset can heavily influence the team’s morale and work ethic.
· Celebrate wins, show appreciation, and maintain a growth mindset.
Example: During high-stress phases like product launches, a PM who maintains optimism and focus can uplift the entire team’s attitude.
5. Newton’s Third Law: “For every action, there is an equal and opposite reaction.”
Application in Project Management:
· Highlights the impact of decisions and interdependencies within projects.
· Changes in scope, timeline, or resource allocation have ripple effects elsewhere.
· Encourage systems thinking—understand how one move affects the rest.
Example: If a stakeholder pushes for faster delivery, it might mean sacrificing testing time, which could lead to higher post-launch bug rates.
In the fast-paced world of project management, where every decision can ripple across timelines, teams, and outcomes, these seemingly unrelated laws have proven to be quiet guides. Whether it's preparing for the unexpected with Murphy’s Law, bringing clarity through Kidlin’s insight, setting clear direction with Gilbert’s observation, harnessing the energy of mindset from the Law of Attraction, or anticipating consequences like Newton’s Third Law—each has helped me build more resilient, aligned, and successful projects. By blending practical tools with timeless wisdom, we don't just manage projects—we lead them with intention, awareness, and impact.
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