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Why we exist

How we work

Carsis are a social purpose development consultancy with a
vision to nurture resilient and thriving communities and to
develop inclusive economies that address complex problems. 

 Launched early 2022, Carsis Consulting was founded out of the experience that
“business as usual” approaches to the COVID-19 pandemic were structurally
unprepared to support the most vulnerable and need to change. 
 
Our vision is driven by the desire to redefine the rules of how we work and the
need to build systems that are resilient, equitable, and mutually reinforcing. 

Carsis work through the principle of Impact Networks:
believing the resiliency of social, economic and
environmental systems are only as strong as the
capability and resources of the networks that connect
them. We therefore work within and through existing
communities, resources, and networks to build or
“weave” capacity for systems change.

Through our international network of purpose-driven
associates, we partner and bring teams together to
deliver lasting, positive change. We partner with
strategists, designers, researchers, subject matter
experts and organisations to deliver impact and build
capability for systems change.

We apply systems thinking principles to all our services.
We deliberately seek to identify and understand the
complexity of problems in order to design solutions that
embrace the interconnectedness of our world.

Who we are

West Africa
Southern Africa
East Africa 
Europe
South East Asia  

Our network covers: 





What we offer

We support
We work with organisations to understand their impact, and develop market-
responsive social impact initiatives. We provide social impact and innovation
services to SMEs, non-profits, foundations, large corporates, international
organisations and multilaterals. 

Our Services 
We build the teams to deliver social impact as a service. We specialise in
developing impact and innovation initiatives, and provide the learning and
delivery services to achieve it. We provide Monitoring, Evaluation, Research
and Learning (MERL) services, capacity building and training to support
organisations to integrate social impact throughout their work, as well as
programme management for implementing it. 

Our Experience

Social value and impact
reviews 
Social impact strategy   
Capacity building 
Strategic research 
Training and facilitation
Enterprise development 

Consulting



Impact 'road mapping' 
M&E services 
Learning and Influence
services
Impact Assessments 
Story telling and comms  

Impact Management



Programme scoping and
design
Incubation and testing  
Programme delivery and
scaling 
Partnership development

Programming



On average our associates have over ten years of experience working with
local, national, and international organisations, including business,
government, donors, multilaterals, and NGOs. Our associates have
experience working across Africa, South America, South East Asia, and
Europe. See here for a list of who, where, and what our associates have
worked on, as well as a breakdown of our services. 

Get in touch 

https://carsis.consulting/services

