Capability Statement
Safety Risk

Risk Consulting

Safety Risk

Organisations are generally defined as a group of
people who work together in an organised way for a
shared purpose (Cambridge Dictionary).
Organisations are complex, making complex
decisions, undertaking complex tasks, made up of
complex individuals. all operating in demanding and
ever-changing environments.

Safety risks in general terms, are negative outcomes
in relation to people, their health, their safety and
their wellbeing. This incorporates both physical and
mental health risks.

Managing safety risk is critical for organisations to
ensure the work conducted is performed in a way that
does not cause harm to workers, contractors,
customers, and visitors.

Services
Services BH Risk Consulting provide includes:

e Management Systems - Development and
implementation of safety systems and system
tools, aligned to ISO 45001.

o Property Risk - Undertaking property risk
assessments, site inspections and audits.

o Internal Audits - Auditing systems against
internal system requirements, legislation and
ISO standards.

e Risk Assessments — Conducting technical risk
assessment.

o Incident investigations — Undertaking simple
and complex incident investigations using
various methodologies, including ICAM.

o Worker health and wellbeing - Identifying
health exposure risks and developing health and
medical surveillance programs.

e Training & Competency — Establishing
frameworks and training plans specific to your
organisational activities and systems, and
conducting training.

e Safety Advisor — Providing independent advice
and guidance on safety management tailored to
your organisation. This may be include
packaging works or providing inhouse
secondment services.

Target Audience

Risk impacts every level of an organisation including:

e Boards e Management

e Executives e Frontline workers

Service Areas

BH Risk Consulting is a Sydney-based consultancy
operating across all states and territories in Australia
and New Zealand.

Working at your location or remotely depending on
the project objectives.

The Benefits

Engaging an external consultant brings an
independent view and an alternative perspective.
Whether providing additional resources alongside
internal teams, or a standalone role on an ad hoc
basis, a third-party resource can be a valuable asset.

When implemented correctly, safety can become
part of everyday operations, and not in addition to.

BH Risk Consulting’s objective is to embed safety into
your organisation’s practices, being assessed and
considered alongside all other risks.

Why BH Risk Consulting

BH Risk Consulting brings twenty years’ experience in
safety risk, in internal and external roles.

Experienced in both private and public sectors
across many industries including construction,
property and facility management, utilities,
manufacturing, defence, health and education.

BH Risk Consulting provides the experience required
to ensure risks are thoroughly and logically assessed
in a cost-effective manner.

Working within the clients existing management
systems, including procedures and risk matrices, to
ensure the advice provided is clearly understood and
communicated.
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