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 A Note on Where This Comes From

This is written from Australia, for Australians, about the specific net we’re caught in here.

We live in one of the wealthiest countries on Earth. We have compulsory superannuation - forced savings meant to guarantee our retirement. We have universal healthcare. We have minimum wages that look generous on paper. We have a social safety net that’s supposed to catch people when they fall.

And yet an entire generation is locked out of housing while paying half their income to landlords. We’re told the economy is strong while choosing between electricity and groceries. We’re told unemployment is low while drowning in casualized work that builds nothing. We’re told we’re not working hard enough while productivity gains flow entirely to capital and real wages stagnate.

This isn’t an accident. This is a net, and it’s working exactly as designed.

Australia’s economic model for the past four decades has been about extracting wealth from labor and funneling it to asset holders. Compulsory superannuation didn’t create retirement security - it created a captive pool of capital for financial markets. Negative gearing didn’t increase housing supply - it turned housing into an investment vehicle that requires permanently rising prices. Wage suppression through casualization and migration didn’t increase employment - it destroyed bargaining power and made precarity the norm.

We were told this would create prosperity. Instead it created a system where:

- Housing is an extraction mechanism, not shelter
- Credit is a control mechanism, not access
- Work is precarious by design, not accident
- Essential services are profit centers, not public goods

The Australian working class isn’t failing to thrive in this system. The system is succeeding at extracting from us.

 How They Took Our Voice

But extraction is only half the story. The other half is how they’ve systematically dismantled every legitimate avenue we had to fight back.

They neutered the unions. Enterprise bargaining replaced industry-wide solidarity. Union membership collapsed from over 50% to barely 12%. Right-to-work legislation in everything but name. Union officials captured by Labor Party ambitions. Strikes made functionally illegal through notification requirements, cooling-off periods, and protected action ballots. The CFMEU gets raided while wage theft goes unprosecuted. The very organizations built to protect workers from extraction now exist primarily to manage our compliance with it.

They criminalized protest. Anti-protest laws in every state now carry massive fines and jail time. “Disruption” is terrorism. Locking on is a felony. Even peaceful assembly requires permits they can deny at will. Climate protesters get longer sentences than corporate criminals. The courts are clear: property is sacred, but your right to collectively object is not. You can vote every few years, but you cannot disrupt the extraction between elections.

They gamed democracy itself. Two major parties funded by the same corporate donors, offering the same economic agenda with different cultural packaging. Labor and Liberal both committed to negative gearing, to privatization, to wage suppression through migration, to protecting property values over people. Minor parties get preference-dealt into irrelevance. The Senate is a graveyard for reform. Electoral maps favor rural conservative seats. Murdoch and Nine set the agenda. By the time you get to vote, every option has already been vetted by capital.

They broke every avenue for legitimate working-class power.

Unions can’t strike. Protests are criminalized. Elections offer no real choice. And individual consumer choices - ethical consumption, voting with your wallet, shopping local - mean nothing when two companies own the supermarkets, four banks control finance, and corporate landlords own your housing.

So what’s left?

If unions can’t strike, protests are illegal, and elections are captured - where exactly are we supposed to exercise democratic power?

We were told: work within the system. Use proper channels. Respect the process. Wait for change through legitimate means.

We did. For decades. And every legitimate channel has been systematically closed, captured, or criminalized.

Swimming down is what’s left when they’ve taken everything else.

It’s not a rejection of unions - it’s recognition that union power has been legislated into ineffectiveness. It’s not a rejection of protest - it’s acknowledgment that protest is now criminalized to the point of uselessness. It’s not a rejection of electoral democracy - it’s clear-eyed assessment that both parties serve the same economic masters.

Swimming down is what you do when you’ve been stripped of every legitimate tool and told to accept extraction quietly.

 Democracy Requires More Than Voting

Real democracy isn’t just voting every three years for parties that already agree on everything that matters economically. Real democracy is the ongoing capacity of people to exercise collective power over the systems that govern their lives.

When workers can’t strike, can’t protest, can’t meaningfully vote for change - that’s not democracy. That’s managed consent.

Swimming down is democratic power exercised through the one channel they can’t fully legislate away: coordinated withdrawal of compliance.

They can ban strikes - but they can’t force you to pay debts.  
They can criminalize protest - but they can’t force you to shop at Coles.  
They can capture elections - but they can’t force tenants to keep paying corporate landlords.

Coordinated refusal is democratic participation when all the formal channels have been captured.

It’s not violence. It’s not terrorism. It’s not even civil disobedience in the traditional sense. It’s simply choosing not to comply with extraction mechanisms, and doing so in coordination with others who’ve made the same choice.

This is what democracy looks like when you’ve been stripped of unions, protests, and meaningful elections. This is how working people exercise collective power when every other door has been closed.

This is the voice they can’t silence through legislation because it requires no permission to use.

-----

This manifesto is written in the context of a country that has systematically chosen asset appreciation over wage growth, investor returns over worker security, and GDP numbers over human dignity. A country where both major parties are ideologically committed to protecting property values and financial markets while telling workers to be more productive, more flexible, more grateful.

A country where the social contract has been shredded but we’re still pretending it exists.

A country where unions have been defanged, protests criminalized, and elections captured - and we’re told this is what democracy looks like.

We need to stop pretending.

The strategies outlined here are specific to Australia’s extraction mechanisms - our consumer credit systems, our supermarket duopoly, our corporate rental market, our privatized essential services. But the principle applies anywhere people have been stripped of legitimate democratic power and told to accept extraction quietly.

This isn’t a revolutionary manifesto. It’s not calling for the overthrow of capitalism or the establishment of a new economic system. It’s far more modest and far more urgent:

It’s recognizing that we are already caught, that individual struggle is keeping us trapped, that legitimate channels for collective power have been systematically destroyed, and that coordinated refusal is the democratic voice they can’t legislate away.

It’s Australian because it’s written from inside this specific net, this specific political system, this specific version of managed democracy. But the fish in every net face the same choice: keep thrashing individually within systems designed to extract from you, or swim together and break free.

-----

 You Are Already Caught

The net is working perfectly.

You feel it every month when rent takes half your income. When the credit card minimum payment comes due. When you realize you’ve been “saving for a deposit” for five years and you’re further away than when you started. When casual shifts get cut but the bills don’t. When you’re told the economy is strong while you’re choosing between electricity and groceries.

You are not failing to escape. You are caught in a net that is pulling you, along with everyone around you, toward extraction and precarity. The net is designed to work this way.

 The Trap of Individual Struggle

When fish are caught in a trawler’s net, they don’t know which way to swim. Instinct says: thrash, scatter, try everything, find your own way out. Some swim toward light. Some dive deep. Some try to squeeze through the mesh. Each fish fights alone.

This is exactly what keeps them trapped.

The net doesn’t care which direction individual fish swim. The net keeps working as long as they’re not swimming together.

You have been doing this your entire working life.

You get a better job - the net adjusts, rent goes up.  
You cut expenses - the net tightens, wages stay flat while costs inflate.  
You take on debt to cover gaps - the net holds you tighter with interest.  
You compete for housing - the net profits from your desperation.  
You work harder, side hustle, optimize, “upskill” - the net just keeps pulling.

Your individual struggle is not a path to freedom. It is the mechanism that keeps the net working.

Every hour you spend trying to individually escape - competing for slightly better jobs, fighting for scraps in rental markets, maintaining credit scores for access you’ll never achieve - is an hour the extraction continues uninterrupted.

The system doesn’t need to force you. It just needs you to keep struggling alone.

 They Told You to Use the Proper Channels

When you complain about the extraction, about wages that don’t cover rent, about precarious work, about being locked out of housing - they have an answer ready:

“Join a union.”  
But unions have been legislated into ineffectiveness. Enterprise bargaining broke solidarity. Strikes require protected action ballots that take months. Cooling-off periods kill momentum. Union officials are captured by Labor Party careers. Membership has collapsed to 12%. The CFMEU gets raided while wage theft goes unprosecuted.

“Protest peacefully.”  
But peaceful protest has been criminalized. Anti-protest laws in every state. Disruption is terrorism. Locking on carries prison time. You need permits they can deny. Courts give climate protesters longer sentences than corporate criminals. Your right to collectively object has been legislated into meaninglessness.

“Vote for change.”  
But both parties agree on everything that matters economically. Both protect negative gearing. Both support privatization. Both suppress wages through migration while calling it growth. Both serve property owners over renters, investors over workers, capital over labor. Minor parties get preference-dealt into irrelevance. Murdoch and Nine set the boundaries of acceptable debate. By the time you vote, every option has been approved by the same donors.

Every legitimate channel for working-class power has been systematically dismantled, captured, or criminalized.

And when you point this out, they say: “Work within the system. Respect the process. Wait for change through proper channels.”

What channels? The ones you spent forty years destroying?

 Swimming Down Is What’s Left

When unions can’t strike, when protest is illegal, when elections offer no real choice, when individual consumer actions mean nothing in captured markets - coordinated refusal is the democratic power they can’t legislate away.

They can ban strikes but they can’t force you to pay debts.  
They can criminalize protests but they can’t force you to shop at Coles.  
They can capture elections but they can’t force tenants to pay corporate landlords.  
They can defang unions but they can’t make you comply with extraction.

Swimming down is democratic participation when all the formal channels have been closed.

This is not violence. Not sabotage. Not even civil disobedience in the traditional sense. It’s simply coordinated withdrawal of compliance from systems that require your participation to extract from you.

It’s the one form of collective power they can’t ban because it requires no permission, no organization they can infiltrate, no leaders they can arrest, no structure they can criminalize.

It’s the voice they left us when they took all the others.

 Swimming Down

In Finding Nemo, the trapped fish break free only when they stop scattering and do something that seems insane: they all swim in the same direction. Down. Deeper into the net. Against every individual survival instinct.

It works because the net requires dispersed force to function. When all the force moves in one coordinated direction, the mechanism itself breaks.

Swimming down is not about escaping individually. It’s about moving together in a way that breaks what’s holding all of us.

It means:

- Stopping the thrashing that exhausts you and powers the system
- Coordinating with others caught in the same net
- Moving together even when it feels counterintuitive
- Applying force in the same direction at the same time
- Breaking the extraction mechanism rather than trying to slip through it

It means recognizing that you cannot escape alone, but together you can destroy the trap itself.

 What We’re Caught In

The net has many strands. Each one extracts value while requiring your participation:

Consumer credit that keeps you servicing debt for access to more debt  
Rental markets that extract wealth while building nothing for you  
Casualized labor that keeps you competing against each other  
Supermarket duopolies profiting from captive necessity  
Energy retailers charging extraction rates for essential services

These systems don’t force you to participate. They simply make non-participation appear more costly than continued extraction. They rely on your fear of consequences. They rely on you struggling individually.

They rely on you not coordinating with others.

And they’ve made sure that every formal way you might coordinate - unions, protests, political parties - has been neutered, criminalized, or captured.

 The Power of Moving Together

A credit card company can crush one person who defaults. Collections, legal action, credit destruction - these consequences terrify individuals into compliance.

But if 50,000 people default simultaneously? The collections infrastructure breaks. Court systems backlog. The cost of enforcement exceeds the debt. The threat loses power.

A corporate landlord can evict one tenant who stops paying. Process them, replace them, continue extraction.

But if tenants across 100 properties coordinate rent strikes? Cash flow disrupts. Property valuations drop. Investors reassess. Media attention focuses. The mechanism itself becomes unstable.

A supermarket duopoly can ignore one person shopping elsewhere. Your individual choice means nothing.

But if entire suburbs rotate boycotts while building alternative food systems? Margins compress. Shareholder pressure mounts. The market dominance cracks.

The net only works when we’re not swimming together.

 This Is Not Protest

Protest asks power to change.  
Swimming down breaks the mechanism that gives them power over us.

Protest is visible, organized, eventful.  
Swimming down is coordinated individual action that becomes collectively ungovernable.

Protest has leaders to arrest, organizations to infiltrate, demands to ignore.  
Swimming down is information that enables individual choices made simultaneously.

Protest can be criminalized.  
Swimming down is choosing not to participate - they can punish consequences but they can’t make it illegal to not buy things, not pay debts, not comply with extraction.

Protest happens in the streets. Swimming down happens in the net itself.

This is not a rejection of protest. It’s recognition that protest has been legislated into ineffectiveness. When peaceful assembly carries prison time and disruption is terrorism, protest is no longer a viable tool for working-class power.

Swimming down is what you do when they’ve criminalized your right to collectively object.

 This Is Not A Strike

Unions had power because they could withdraw labor collectively. Strikes worked when workers could coordinate refusal and halt production.

That power was systematically destroyed. Enterprise bargaining broke solidarity. Protected action ballots take months. Cooling-off periods kill momentum. Secondary boycotts are illegal. Pattern bargaining is banned. Strikes that actually disrupt are functionally illegal.

Swimming down applies the principle of collective withdrawal to systems unions can’t touch:

- Unions can’t strike against your credit card company - but you can coordinate debt default
- Unions can’t strike against Coles/Woolworths - but you can coordinate boycotts
- Unions can’t strike against your landlord - but tenants can coordinate rent refusal

Swimming down is the labor movement principle applied to extraction systems beyond the workplace.

It’s not a replacement for unions. It’s recognition that union power has been legislated into near-uselessness, and the same principle - coordinated withdrawal by workers - can be applied to the systems extracting from us outside employment.

When they ban strikes, you strike against the extraction itself.

 This Is Not Electoral Politics

Both major parties agree on:

- Negative gearing (housing as investment vehicle)
- Wage suppression through migration
- Privatization of essential services
- Protecting property values over affordability
- Superannuation as captive capital pool
- Casualization of labor

They differ on:

- Cultural wedge issues designed to keep you from noticing the above

Minor parties can’t form government. The Greens get preference-dealt by Labor. One Nation gets preference-dealt by Liberals. Everyone else is irrelevant under preferential voting designed to maintain duopoly.

Swimming down doesn’t ask politicians to fix extraction. It breaks extraction mechanisms directly through coordinated refusal.

You don’t need to wait three years to vote. You don’t need to hope the party you elect remembers its promises. You don’t need to accept that both options serve the same corporate donors.

You just coordinate with others caught in the same net and refuse to comply on the same day.

This is democracy exercised continuously, not once every three years.

 This Is Not Martyrdom

Swimming down is not about individual sacrifice for collective gain. It’s not about heroes bearing consequences for the movement.

It only works if enough people move together that the consequences lose their power.

One person defaulting on credit cards is financially destroyed.  
100,000 people defaulting simultaneously breaks the collections system.

One household refusing rent is evicted and replaced.  
Coordinated strikes across corporate-owned properties disrupts investment models.

The point is not to create martyrs. The point is to create enough simultaneous refusal that enforcement becomes impossible.

This requires honesty about capacity: you can only swim down if you can absorb the consequences. Not everyone can. But millions of Australians are already living with the consequences they’ve been threatened with - bad credit, housing insecurity, debt stress, precarity.

For many of us, the consequences of swimming down are not meaningfully worse than the consequences of staying in the net. We just haven’t coordinated yet.

 Who This Is For

This is for people who have done the math:

- Your rent will never convert to ownership
- Your credit score protects access to nothing you can actually achieve
- Your wage growth will never outpace asset inflation
- Your superannuation contributions are being age-gated beyond reach
- Your productivity increases are not being returned as wage growth
- Your participation in these systems is building nothing except someone else’s wealth
- Unions can’t strike for you anymore
- Protests get you arrested, not heard
- Elections offer no real economic choice

This is for people who recognize that they are already experiencing the consequences they’ve been taught to fear.

This is for people who understand that individual compliance is not protecting them - it’s just making the extraction efficient.

This is not for people who still believe the system rewards hard work with security. If you think you can still win by playing by the rules, this manifesto is not for you. Keep swimming up. Good luck.

 What Swimming Down Is Not

It is not everyone’s fight.  
If you own property, if your income is secure, if the system is working for you - you’re not in this net. This is for people the net is actively pulling toward precarity.

It is not ideological.  
You don’t need to oppose capitalism to recognize when specific mechanisms are extracting from you without return. This is practical, not theoretical.

It is not leaderless resistance theater.  
There are no leaders because there is no organization to lead. Just information, individual assessment of capacity, and coordinated timing.

It is not consequence-free.  
Swimming down means accepting real costs. Credit damage. Legal threats. Social stigma. Possible eviction. This is why it only works through coordination - the consequences lose power when too many people bear them simultaneously.

It is not violence.  
No property damage. No physical confrontation. No sabotage. Just coordinated withdrawal of compliance from systems that require our participation to function.

It is not illegal.  
They’ve criminalized protest. They’ve banned effective strikes. But they can’t make it illegal to choose not to pay debts, not to shop somewhere, not to comply with extraction. These are individual legal choices. Coordination doesn’t change that.

 The Strategy

Swimming down works through coordinated individual action at scale.

1. Information exists publicly - guides explaining extraction mechanisms, legal consequences, optimal timing, participant protections
1. Individuals assess capacity - can you absorb credit damage? Can your household sustain rent strike? Can you handle collector harassment?
1. Coordinated timing - those who can participate make individual choices on the same day
1. The mechanism breaks - enough simultaneous action overwhelms enforcement and changes the equation

No organization. No membership. No leadership. No single point of failure.

Just information that enables individuals to coordinate their struggles in the same direction at the same time.

This is the democratic power they left you when they took unions, protests, and meaningful elections.

 The Principle

Systems of extraction only function when those being extracted from comply.

They cannot force compliance. They can only threaten consequences.

But consequences lose power when:

- What you’re being threatened with already describes your reality
- Enough people refuse simultaneously that enforcement becomes impossible
- Coordination creates protection that individual compliance never could

The net only works if we keep swimming in different directions.

 We Are Already Drowning

You have tried working harder. You have tried being smarter with money. You have tried competing better. You have tried all the individual solutions.

You tried joining unions - they were legislated into ineffectiveness.  
You tried protesting - they criminalized it.  
You tried voting for change - both parties serve the same masters.

The net is still pulling.

Because the net doesn’t care about your individual effort. The net only cares that you’re not coordinating with others.

And they’ve made sure every formal way you might coordinate has been neutered, captured, or banned.

Swimming down is what’s left. It’s the democratic voice they can’t silence because it requires no permission to use.

We cannot escape one by one. But together, we can break the net itself.

-----

 What We’re Swimming Toward: The Vision Beyond The Net

Swimming down breaks the net. But then what?

This is the question that matters. Because coordinated refusal isn’t the end goal - it’s the tool. The real question is: what are we building once extraction mechanisms break?

The goal is not to destroy the economy or collapse society. The goal is to break extraction mechanisms and replace them with systems that build capacity instead of extracting it.

 What Does That Actually Look Like?

This is Australia after the net breaks:

Housing becomes shelter again, not investment vehicle

When tenants coordinate and corporate landlords learn that extraction is unreliable, speculative property investment stops being profitable. Corporate landlords exit the market. Housing stock shifts from extraction assets to actual homes. Rents stabilize at cost-of-provision rather than maximum-extraction.

Community land trusts and housing cooperatives fill the space left by corporate landlords. These aren’t utopian experiments - they’re practical models that already work in parts of Australia and internationally. You’re not building equity for someone else. You’re building stable housing for yourself.

Housing policy changes because politicians respond to organized tenant power, not just property investor lobbying. Negative gearing becomes politically impossible when coordinated tenants demonstrate they’ll make it economically unviable anyway.

Food systems reconnect producers and consumers

When supermarket duopoly margins compress through coordinated boycotts, Coles and Woolworths are forced to compete on actual value instead of market capture. The direct farmer-to-consumer relationships built during boycotts become permanent economic infrastructure.

Neighborhood food cooperatives provide better quality at lower cost because they’ve cut out the extraction layer. Farmers get better prices. Consumers pay less. The middleman extraction shrinks.

Food security comes from community systems and regional networks, not corporate supply chains vulnerable to profit optimization. You know where your food comes from and who grew it.

Credit stops being a control mechanism

When enough people demonstrate they can live without credit access, credit scores lose their power. Lenders are forced to compete on actual terms rather than threatening credit damage. Interest rates reflect actual risk rather than captive desperation.

Community credit systems emerge and scale - time banks, rotating savings groups, mutual aid funds. These already exist in migrant communities and among people locked out of formal credit. They expand because coordinated default proves the formal system runs on fear, not necessity.

Access to housing and essentials stops being gated by credit scores. You’re not permanently indentured to service debt for basic participation in the economy.

Work provides security again, not just precarity

When workers coordinate refusal across multiple extraction fronts - debt, rent, consumption - employers face workers with actual bargaining power. Casualization loses its power when workers can afford to refuse exploitative terms.

Employers are forced to compete for labor rather than treating workers as disposable. Union power gets rebuilt from the ground up through demonstrated capacity to coordinate. This isn’t the old union model - it’s new organizing built on proven ability to act collectively.

Enterprise bargaining gets replaced by actual collective power. Workers negotiate from strength because they’ve proven they can coordinate economically, not just industrially.

Your labor builds something for you, not just wealth for someone else.

Democracy functions beyond elections

Demonstrated capacity for coordination creates ongoing collective power that exists between elections. Politicians are forced to respond to organized economic refusal, not just captured donations and Murdoch editorials.

Both parties lose their ability to ignore the working class when the working class coordinates economically. Labor can’t take worker votes for granted. Liberals can’t just serve property investors. Both have to respond to people who’ve proven they can act collectively.

Democratic participation becomes continuous (coordinated action creating ongoing leverage) not episodic (voting every three years and hoping).

Your voice matters between elections because you’ve proven you can act collectively, and that action has economic consequences they can’t ignore.

 The Actual Vision: Australia After We Break The Net

An Australia where:

Work provides enough to live on without side hustles and spiraling debt.

Housing costs reflect provision and maintenance, not speculation and extraction. Rent is shelter payment, not asset appreciation for someone else.

Food comes from systems where producers and consumers both benefit, not duopolies extracting from both ends.

Essential services - energy, water, healthcare - function as services, not profit centers designed to extract maximum revenue.

Retirement security comes from livable pensions and community support systems, not gambling your compulsory super contributions on financial markets.

Democratic power operates continuously through capacity for collective action, not just voting every three years for parties that agree on all the economic fundamentals.

Communities have the infrastructure and skills to provide for themselves when centralized systems fail them. Food cooperatives. Time banks. Tool libraries. Mutual aid networks. Skills exchanges.

Credit serves productive purposes rather than functioning as control mechanism to enforce compliance.

This isn’t utopia. This is just… stopping the extraction.

This is what exists underneath once you break the net. It’s not perfect. It’s not revolutionary. It’s not socialism or communism or any other -ism.

It’s just an economy that works for people rather than extracting from them.

 What This Requires Long-Term

Building alternative infrastructure while breaking extraction:

Food cooperatives that start as boycott tactics become permanent alternative systems providing better quality at lower cost.

Tenant organizations that start as rent strike coordination become permanent housing advocacy with real power.

Community credit systems that start as mutual aid during default campaigns become permanent alternatives to predatory lending.

Neighborhood skill-shares and tool libraries that start as cost-reduction tactics become permanent mutual support infrastructure.

These alternatives aren’t built after extraction breaks. They’re built while breaking it.

Maintaining coordination capacity:

The ability to coordinate refusal becomes ongoing leverage, not one-time tactic. Systems know that if they return to extraction, coordination can happen again. This creates permanent pressure against re-establishing extraction mechanisms.

Democratic power through collective action becomes permanent feature of Australian political economy, not emergency measure. The credible threat of coordination prevents extraction from re-establishing itself.

Rebuilding actual worker power:

Success at coordinating economically demonstrates that workers can organize despite decades of anti-union legislation. It provides template and proof-of-concept for rebuilding union power from the ground up.

New union models emerge based on demonstrated capacity to coordinate, not on captured officials and ineffective enterprise bargaining. These unions have actual power because they’ve proven they can act collectively across multiple economic fronts.

 What It’s Not

Not going back to some mythical better past.

The 1950s-70s economic model was built on post-war conditions that don’t exist anymore - global manufacturing dominance, cheap energy, excluded women and migrants. That’s not coming back and shouldn’t.

This is about building forward toward systems that work under current conditions, not backward toward conditions that no longer exist.

Not establishing communism or socialism.

This isn’t about abolishing markets or private property or establishing centralized planning. Markets can work fine when extraction mechanisms are broken. Private property is fine when it’s not used purely for extraction.

This is about breaking extraction mechanisms within existing economic structures, not replacing capitalism with something else entirely.

Not creating perfect equality.

Some people will still have more than others. Some will own businesses. Some will accumulate wealth. The goal is stopping systematic extraction from those who labor, not perfect egalitarian distribution.

Inequality that comes from productive contribution is different from inequality that comes from extraction. We’re targeting the latter.

Not solving every problem.

Climate change still needs solutions. Automation still threatens employment. Global supply chains still create vulnerabilities. Housing supply still needs to increase. Infrastructure still needs investment.

Swimming down solves one specific problem: extraction mechanisms that require our compliance to function. Other problems need other solutions.

Not permanent victory.

Capital will always seek new extraction methods. Coordination capacity has to be maintained, not won once and forgotten. This is ongoing democratic participation, not one battle that ends it all.

The credible threat of coordination has to remain credible through demonstrated willingness to use it.

 The Real End Goal

An Australia where working people have enough collective power that extraction becomes unprofitable.

Where landlords can’t arbitrarily raise rents because tenants will coordinate.

Where credit companies can’t charge predatory rates because borrowers will coordinate default.

Where supermarkets can’t price-gouge because consumers will coordinate boycotts.

Where employers can’t casualize all work because workers will coordinate refusal.

Where the credible threat of coordination is enough to prevent extraction from happening in the first place.

That’s what we’re swimming toward: not utopia, but enough collective power that extraction stops being the default.

Not a workers’ paradise. Not perfect equality. Not the end of capitalism.

Just an economy where extraction is unprofitable because working people can coordinate refusal. Where systems have to actually provide value rather than just capture and extract. Where democracy functions between elections through collective economic power.

Where you work to build your own life, not someone else’s wealth.

That’s what’s on the other side of the net.

That’s what we’re swimming toward.

That’s worth swimming down for.

-----

 SWIM DOWN TARGETS

 Selection Criteria

Targets are chosen based on:

1. Clear extraction mechanism - system requires our compliance to function
1. Coordination vulnerability - simultaneous refusal breaks the mechanism
1. Participant capacity - enough people can absorb consequences to reach critical mass
1. No harm to other workers - targets institutions extracting value, not people trapped in same net
1. Demonstration value - success proves coordination works
1. Legal individual action - can’t be criminalized the way strikes and protests have been

-----

 TARGET ONE: Consumer Credit Cards

 Why We’re Caught Here

The average Australian with credit card debt carries $1,800-$3,000 in balances at 18-24% interest. This debt was marketed to people who statistically cannot pay it off. You were offered credit because algorithms determined you’d stay in minimum payment cycles, generating maximum interest over time.

Your credit score isn’t protecting your future. It’s protecting lenders’ ability to extract from your income perpetually.

You’re in the net: paying interest on purchases made years ago, maintaining credit access you’ll never use for assets you’ll never qualify for, servicing debt that grows faster than your capacity to repay.

 How Individual Struggle Keeps You Trapped

- You cut expenses to make minimum payments → debt principal barely moves
- You work extra hours to pay faster → lose time while interest accumulates
- You maintain credit score → qualify for more debt to service existing debt
- You stress about collections calls → keep paying to avoid harassment
- You fear credit damage → service debt protecting nothing you can achieve

Individual compliance keeps the extraction running smoothly.

 Swimming Down Together

What breaks: If 50,000 Australians simultaneously stop paying credit card debt averaging $4,000 each, $200 million in consumer debt freezes. Collections infrastructure overwhelms. Court systems backlog. Recovery costs exceed debt values.

The coordination:

Month 1 (Information): Individuals assess their unsecured debt. Which cards? How much? Which creditors are most/least aggressive? What are statute of limitations thresholds? No organization - just people doing homework.

Day Zero (Action): Stop payments simultaneously. No explanations. No negotiations yet. Let debt age into default status. Document all communications.

Months 3-4 (Consequence management): Collections calls begin. Legal threats arrive. Some participants negotiate settlements (typically 30-50% of face value). Others let debt ride toward statute expiration. Information sharing about creditor responses.

The equation changes: Individually, you’re crushed. Together, enforcement becomes uneconomical.

 What You Must Accept

- Credit score damage (7 years minimum)
- Collections harassment (blockable, documentable)
- Possible court action (rare for debts under $5,000)
- Social stigma (from people who benefit from your compliance)

 What You Gain

- Freed income previously servicing extraction
- Debt reduction through settlement or expiration
- Proof that coordinated action works
- Breaking psychological grip of credit score fear

 Who Can Swim Down Here

People who recognize:

- You’re already locked out of homeownership
- Credit score protects access to more debt, not assets
- Seven years of bad credit costs less than servicing the debt
- You’re choosing short-term harassment over long-term extraction

Critical mass needed: 25,000-50,000 participants  
Timeline: Coordination day → 90-120 days to overwhelm collections → 6-12 months to force systemic response

-----

 TARGET TWO: Coles/Woolworths Duopoly

 Why We’re Caught Here

Two companies control 65% of Australia’s grocery market. During a cost-of-living crisis, they’ve posted record profits while your food costs have increased 20-30%. They claim wholesale costs drove prices up. Their profit margins prove this is extraction, not economics.

You’re in the net: trapped in duopoly that knows you must eat, competing only against yourself (Coles vs Woolworths but same shareholders), watching “specials” that are just temporary returns to reasonable pricing after artificial inflation.

 How Individual Struggle Keeps You Trapped

- You shop sales → just responding to artificial price manipulation
- You switch between Coles and Woolworths → same corporate owners benefit
- You budget better → they raise prices to match your efficiency
- You complain → they ignore because where else will you shop?
- You accept this as “market forces” → it’s market capture

Individual consumer choices mean nothing when they own the market.

 Swimming Down Together

What breaks: If 100,000 households reduce supermarket spending by 50%, that’s $1 billion in annual revenue loss. Margins compress. Shareholders panic. Market dominance cracks.

The coordination:

Months 1-2 (Infrastructure building): Form neighborhood buying groups of 10-30 households. Pool orders. Purchase wholesale or direct from markets. Rotate coordination duties. Share logistics.

Month 3 (Rotating boycotts): Different suburbs boycott different weeks. Brunswick doesn’t shop there week 1. Newtown week 2. Footscray week 3. Then repeat. Sustained pressure. Individual burden minimized (one week per month).

Months 4-6 (Alternative systems): Direct farmer relationships. Community food hubs. Tool libraries for storage and preservation. Skill shares for bulk cooking. You’re not just refusing - you’re building what replaces them.

The equation changes: Individual boycott means nothing. Coordinated rotating boycotts create sustained margin pressure and demonstrate alternative viability.

 What You Must Accept

- Learning new shopping patterns
- Coordinating with neighbors (requires trust building)
- Time investment in bulk buying/cooking
- Initial setup costs (bulk storage, equipment sharing)

 What You Gain

- 20-40% reduction in food costs
- Better quality produce (direct from growers)
- Stronger neighborhood networks
- Skills that outlast the campaign
- Farmers get better prices (you cut out the middleman taking profit)

 Who Can Swim Down Here

Everyone. You have to eat. The question is whether you can coordinate with 10-30 others to buy differently.

Critical mass needed: 10,000 households minimum for market signal, 100,000 for systemic pressure  
Timeline: Month 1-2 build infrastructure → Month 3 begin rotating boycotts → Sustained indefinitely

-----

 TARGET THREE: Corporate Landlords & REITs

 Why We’re Caught Here

Real Estate Investment Trusts and corporate landlords treat housing as pure extraction vehicle. They systematically raise rents regardless of costs. They defer maintenance while maximizing yield. They evict as standard business practice. Your housing is someone’s quarterly dividend.

You’re in the net: competing desperately for rental properties, accepting degrading conditions to avoid eviction, paying more each year while landlord equity compounds, building nothing while they build wealth from your income.

 How Individual Struggle Keeps You Trapped

- You pay more to win rental applications → raises market rate for everyone
- You accept poor conditions → proves they can get away with it
- You don’t complain about maintenance → they pocket the savings
- You fear eviction → never push back on illegal rent increases
- You compete against other renters → exactly what keeps extraction efficient

Individual tenant compliance makes corporate landlording profitable.

 Swimming Down Together

What breaks: If tenants across 500 corporate-owned properties coordinate rent strikes, that’s $1.25 million in monthly cash flow disruption. Property valuations drop when yield is unreliable. Investment models reassess when tenants organize. The asset class becomes risky.

The coordination:

Target identification: Focus only on properties owned by REITs and corporate landlords with 10+ properties. Avoid individual landlords. Clear enemy: institutional extraction.

Participant selection: Start with share houses (distributed risk). Established tenancies (harder to evict). Properties with documented maintenance issues (legal defense).

Phased escalation:

- Month 1: Coordinated repair requests across all target properties
- Month 2: Formal complaints when repairs ignored
- Month 3: Rent withheld into trust accounts (legal in some states for unaddressed repairs)
- Month 4: Full rent strike if no response

The equation changes: One tenant striking gets evicted and replaced. Coordinated strikes across a portfolio disrupt cash flow, tank property values, and attract media attention. Evicting everyone creates PR disaster and management crisis.

 What You Must Accept

- Possible eviction (3-6 months legal process)
- Legal costs (mitigated by collective defense funds)
- Landlord tribunal appearances
- Housing instability during escalation
- Need for alternative housing if evicted

 What You Gain

- Rent reductions or substantive improvements
- Legal precedents strengthening tenant rights
- Demonstrated tenant organizing power
- Political pressure for rental reforms
- Breaking psychological submission to landlord power

 Who Can Swim Down Here

- Share house residents who can pool risk and legal costs
- Tenants in corporate-owned buildings who can coordinate
- People with documented maintenance issues (legal leverage)
- Those who can absorb 3-6 months of housing uncertainty

Not for: People renting from individual landlords struggling with mortgages, people who cannot risk any housing instability, people in regions with zero rental alternatives.

Critical mass needed: 500 properties minimum for media/political attention, 2,000+ for systemic investment impact  
Timeline: Month 1-2 coordination → Month 3-4 escalation → Month 6-12 resolution or eviction

-----

 Swimming Down Is Not Sequential

These targets don’t require you to finish one before starting another. They’re designed to run simultaneously with different participants based on capacity:

- Can absorb credit damage but not housing risk? → Credit card target
- Have neighborhood networks and time? → Supermarket target
- In corporate rental with housemates? → Landlord target
- Can do multiple? → Coordinate across targets

The point is synchronized action across multiple extraction points overwhelms the system’s ability to respond.

-----

 MERCH, MUTUAL AID, AND BREAKING THE MARTYRDOM PROBLEM

 Why This Matters

Swimming down only works if participants don’t bear consequences alone.

You can’t ask people to default on debt, strike on rent, or boycott supermarkets if getting sued, evicted, or going hungry means total individual catastrophe.

Coordinated refusal needs coordinated mutual support.

But we have no organization. No union strike fund. No central treasury. No formal structure that can be captured, infiltrated, or shut down.

So how do we fund mutual aid without creating the vulnerabilities we’re trying to avoid?

Through decentralized merchandise sales and distributed mutual aid funds.

-----

 How Merch Serves The Movement

 1. Visible Community Without Membership Lists

Wearing Swim Down merch identifies you to others without requiring:

- Registration
- Names collected
- Addresses recorded
- Formal membership

You recognize each other. You’re not alone. No database to hack or subpoena.

 2. Cultural Momentum and Social Proof

Visual presence in public spaces creates:

- Perception of scale (“This is actually happening”)
- Conversation openings (“What’s that shirt mean?”)
- Meme propagation (photos shared online)
- Legitimacy through visibility

 3. Low-Barrier Entry Point

Buying a $30 shirt is easier than defaulting on debt. Merch lets people:

- Signal support before full participation
- Test the waters of involvement
- Contribute financially without personal risk
- Build connection to movement before coordinated action

 4. Self-Funding Mutual Aid

Merch sales fund:

- Legal defense for participants facing court
- Emergency housing for evicted rent strikers
- Food/utilities for people in financial crisis during coordination
- Bail if needed (unlikely but possible)

No membership fees. No union dues. No formal organization collecting money. Just voluntary purchases funding voluntary mutual support.

-----

 The Decentralized Production Model

 No Central Control - Multiple Independent Sellers

Anyone can produce and sell Swim Down merch:

- Print-on-demand platforms (Redbubble, Printful, TeePublic)
- Local screen printers
- Community markets and pop-ups
- Direct-to-consumer online stores

Designs released as Creative Commons (CC BY-NC-SA):

- Anyone can use them
- Anyone can modify them
- Anyone can distribute them
- No one can monopolize them
- Corporate co-option becomes obvious (too polished)

Local variations encouraged:

- “Swim Down - Melbourne”
- “Swim Down - Naarm”
- “Swim Down - Boorloo”
- “Swim Down - Wollongong”

Creates local identity without formal chapters. People know who’s in their area without membership lists.

 Why This Works

Can’t be shut down: Too many production sources, no central supplier to pressure

Can’t be captured: Open source licensing prevents monopolization

Can’t be infiltrated: No organization to infiltrate, just independent sellers

Authenticity through messiness: Multiple variants, different quality levels, some good designs and some terrible - proves it’s grassroots, not corporate

-----

 The Tiered Seller Model: Transparency Required

Each seller must clearly state where their profits go. Buyers choose based on openly stated purpose.

 Tier 1: Legal Defense Funds

“Profits fund legal defense for participants facing court”

- Cryptocurrency wallet addresses published publicly
- Used for: lawyer fees, court costs, collections defense
- Multiple wallet holders publish monthly accounting
- No central administrator - distributed trust

Why crypto: Can’t be frozen by court order, harder to infiltrate, provides some privacy for recipients

 Tier 2: Mutual Aid / Emergency Funds

“Profits fund [City] emergency support for participants”

- For: eviction bond, utility reconnection, food during crisis
- Can be crypto or conventional banking (multiple signatories)
- Faster disbursement for immediate needs
- Regional funds (easier verification of legitimate use)

Why conventional banking works here: Can pay bills directly, more accessible to participants unfamiliar with crypto

 Tier 3: At-Cost / Accessibility

“No markup - covering production costs only”

- For people who want merch but can’t afford to donate
- Maintains movement accessibility across income levels
- Ensures it’s not just for people with disposable income

 Tier 4: Honest Grift

“I’m just paying rent off you revolutionaries”

- Explicit profit-taking with no pretense
- Some people will buy anyway because design is good
- Weirdly increases authenticity (proves no central control)
- Acceptable cost of decentralization

Why transparency matters: People choose which seller to support based on clearly stated purpose. Market mechanisms distribute funds according to buyer priorities without central coordination.

-----

 The Transparency Pledge: Encouraging Honesty Without Central Enforcement

 The Problem

Decentralization means anyone can sell merch claiming profits fund mutual aid. How do you prevent grift without central authority to police it?

You can’t. And you don’t need to.

You create strong incentives for honesty through transparency, reputation, and community verification.

 The Voluntary Pledge

“Swim Down Transparency Pledge”

This is not a requirement. This is not enforceable. This is a voluntary commitment to the people whose participation you’re claiming to support.

If you’re selling Swim Down merch or running mutual aid funds, consider:

1. State your purpose clearly

- Be explicit: legal defense, mutual aid, at-cost, or your own pocket
- Both funding the movement and keeping profits are fine
- Dishonesty about which one you’re doing is what breaks trust

2. Publish your wallet addresses or account details

- Let people verify funds are actually being received
- Let people see funds actually exist
- Transparency is the only enforcement mechanism that works without central authority

3. Publish monthly accounting

- Receipts: how much came in
- Disbursements: where it went (amounts, general categories)
- Balance: what’s available
- Simple spreadsheet, posted publicly, every month

4. Publish your distribution criteria

- How do people access funds?
- What qualifies as “participating”?
- What counts as legitimate need?
- How do you verify requests?

5. Respond to questions publicly

- If someone asks “where did the money go?” - answer where everyone can see
- If someone disputes your accounting - address it publicly
- Community verification works through public discourse

This pledge is voluntary. No one enforces it. No one can make you comply.

But here’s what happens if you don’t…

 Natural Consequences: Reputation Without Authority

Transparency = trust = sales

Sellers who publish clear accounting, show where funds went, demonstrate actual participant support - people buy from them preferentially.

Sellers who claim to fund mutual aid but never publish accounting - people notice and say so publicly.

Sellers who pocket money while claiming movement support - someone eventually exposes it.

No central authority needed. Just people comparing claims to evidence.

The market mechanism actually works here:

Multiple sellers compete. Buyers choose based on:

- Transparency of accounting
- Evidence of actual fund distribution
- Reputation in community forums
- Public verification from supported participants

Honest sellers get more business. Grifters get called out and people stop buying from them.

 What About Confirmed Grifters?

You don’t shut them down. You can’t.

Decentralization means anyone can sell merch. You can’t stop grifters.

What you can do:

1. Public documentation
“[Seller X] claims to support mutual aid but has never published accounting despite multiple requests. No participants report receiving support. Wallet shows $30k received, minimal disbursements. Community assessment: likely grift.”

2. Alternative recommendations
“If you want merch that actually funds mutual aid, these sellers have verified accounting: [list with links]”

3. Accept some grift is inevitable
Some sales will go to people just making money off designs. That’s fine.

If 60% of sales fund real mutual aid and 40% goes to grifters, that’s still better than 0% mutual aid.

Perfect is the enemy of good. Some grift is the tolerable cost of decentralization.

4. Celebrate verified transparency
“[Fund Y] just published monthly accounting. $8,400 in, $7,100 out supporting 12 participants. Here’s their wallet to verify. This is what good fund administration looks like.”

Positive reinforcement for transparency works better than trying to punish grift.

-----

The Democratic Power They Couldn’t Take

They took your unions. They criminalized your protests. They captured your elections.

But they can’t force you to pay debts.  
They can’t force you to shop at Coles.  
They can’t force you to keep renting from corporate landlords.

Coordinated refusal is the democratic voice that doesn’t require their permission.

The net only works if we don’t coordinate.

You are already caught. Individual thrashing isn’t saving you.

Swim down. Fund each other. Break the net together.

Toward an Australia where extraction is unprofitable because working people coordinate their refusal.

That’s what’s waiting on the other side of the net.
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