
 

Clarify expectations 

Evaluate 
training 

Expectations Training/Tools Choice 

Check for understanding 
using the chat 

Follow up 

Performance 
Improves 

No improvement 

Celebrate 
Improvement 

Retrain or 
Provide Tools 

Follow up 

No 
Improvement 

Performance 
Improves 

Celebrate 
Improvement 

Coaching 
Session 

Determine 
Attitudinal Barrier 

Using the Chat 

Clarify timeline for 
improvement 

Determine Support 
needed for 

improvement 
Clarify your role 

 

Follow up 

No improvement 

Performance 
Improves 

Celebrate 
Improvement Follow Dept 

Discipline 
Protocol 

Individual  

Evaluate 
policy 

Systemic (group wide) 

Evaluate 
Procedure  

Determine which  
is the cause 

Remember the “3 Reasons” 

Once determined 
Take corrective measures 

Retrain, new policy,  
new procedure 

Follow up 

Performance 
Improves 

No improvement 

Celebrate 
Improvement 

Performance Issue 

The 3 Reasons-
Root Cause 

Coaching 
Help other 
reach their 
potential  

Use the 
Always/Never 

Is the issue one person or “group-wide” 

Use the flow 
chart and the 

Chat 

Address the 
performance issue 

not the person 

Be a Good 
Doctor! 


