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People of colour make up only 3.5%
of the faces at top UK companies,
compared to 13% of the population

And ethnic minority workers earn 37%
less than their white counterparts.

Fewer than 1 in 20 disabled people
are in paid work.

1in 5 mothers are harassed or
bullied at work because of having
children

1 in 9 mothers are pushed out of their
jobs altogether.

There are more leaders at top
companies called James, than
there are female leaders altogether.

Inequality is everywhere!
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What is Diversity, Equality and Inclusion?
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Diversily

Is a way of saying there are many
different kinds of people

What pops into your mind when you think of a Wall
Street trading floor? If it's a bunch of young, white,
mainly male bankers, then that's an example of an
undiverse workplace.

A diverse workplace is one with people from a range
of backgrounds who better represent the population
as a whole. People of varied ages, races, genders,

religions, social backgrounds and levels of education.
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Equality

Is about giving everyone fair and
equal opportunities

For example, it's impossible to represent disabled
people properly unless they've got the same odds of
getting a job as people without disabilities.

In Britain, there are specific laws around treating

people fairly in the workplace known as the Equality
Act 2010. But equality doesn’t start and end with the
law. A truly equal workplace goes above and beyond
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Inclusion

Is about creating an environment
where everyone feels welcome
and valued

While diversity focuses on representation, inclusion is
all about making sure everyone feels safe, accepted
and valued. Everyone has equal access to
opportunities and resources.

Inclusive environments are what diversity and
equality are built upon. But inclusion doesn't happen
by accident. We'll look at some of the things you can
do to help build an inclusive working environment a
little later on.



It might surprise you to know that equality
created by treating everyone exactly the same.

Instead, iUs about creating a level playing field
where everyone has
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Imagine...

Interviews for a job are taking
place on the third floor of a
building

A candidate who uses a wheelchair shows up and is
told that they can only be interviewed on that floor.

But there is no lift.

This example shows how treating everyone
identically sometimes gives an invisible boost to
certain types of people. Those people tend to be the
ones with more advantages in life already.
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Equal opportunities

Mean different things to different
people

So organisations need to take everyone's needs into
account. That could look like:

e Letting people work flexibly around religious
commitments

e Providing technology, such as screen readers, to
help people with sight loss

* Making workplaces as accessible as possible for
disabled people

Only when opportunity is equal can people be fairly
compared. Then you can be sure that everyone
working for an organisation is there because they're
the best person for the job.
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Positive discrimination is still
discrimination

Regardless of how well-meaning it is, discriminating
in favour of disadvantaged people is unlawful too. By
law, everyone must be judged on their ability to do
the job.

Luckily, there are other ways to encourage diversity in
the workplace. One example is taking positive action
to encourage people from underrepresented groups
to apply for jobs, training and mentoring schemes,
and promotions.



Creating a level playing
field is important

Most of us want to live in a country where everyone
has the same opportunities and we want our
workplaces to be like that too.

But the advantages of equality and diversity go
further than generally creating a better world.
Whatever your background, there are specific
benefits that working in a more equal and diverse
environment can have for you personally. Let's look at
these next...
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The benefits

Research shows that when people aren't discriminated against, they're happier and more
productive. Fewer people leave and there’s less sick leave. The end result is less stress for you,
and a more pleasant and efficient working environment for everyone.

You're protected from discrimination

H You'll be happier
_

Don't be naive and assume that discrimination wouldn't happen to you. The Equality Act also

protects against positive discrimination - without it you could be discriminated against
precisely because of your advantages!

Y You'll have more opportunities
il

Studies show organisations that employ a diverse workforce are more successful than those

that don’t. And this success has direct benefits for you, in the form of job security, financial
rewards and career opportunities, for example.
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The Equality Act 2010

This 3 minute video from the European Human Rights Commission explains the
act and how you are protected.

https://www.youtube.com/watch?v=14MWVEAww2q
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https://www.youtube.com/watch?v=I4MWVEAww2g

The Equality Act protects everyone in Britain from discrimination,
harassment and victimisation. It defines nine protected
characteristics and it's against the law to treat anyone unfairly
because they have, or are perceived to have, one of them.
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Though bullying is always wrong, it's not against the law to
discriminate against people because of things like their hobbies,
wealth or attractiveness. These aren't protected characteristics.

So, let's take a look at what is covered by the law...
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All these protected characteristics apply equally to
volunteering

Is it okay for a trendy clothes shop to specifically recruit a
younger team who represent their brand better?

Or for an accountancy firm to take on older workers just
because they appear more experienced to clients?

According to the law, no. As a rule, you can’t treat people
more or less favourably based on their age, regardless of
the reasons.
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Gender Partnership Maternity Belief Sex Orientation

To be considered disabled under the Equality Act 2010, you
must have a physical or mental impairment that has a
substantial and long-term negative effect on your ability to
do normal daily activities. This includes some illnesses too,
such as cancer and HIV.

As well as it being against the law to treat someone
L o unfairly because they're disabled, employers also have a
_— responsibility to make reasonable adjustments to working
conditions where it helps them to do their job.
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Partnership Maternity Belief Orientation
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This section of the Equality Act 2010 protects transgender
people from discrimination at work.

You must not be discriminated against on the basis that
you have transitioned, are transitioning, or intend to
transition, from the sex you were assigned at birth. You
don't need to have undergone any specific medical
procedures to be protected by the law.

You might see organisations use the terms gender identity
and gender expression in their policies instead of gender
reassignment to be more inclusive.
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Maternity Belief Orientation

People who are married or in a civil partnership are
protected from unfair treatment based on their
relationship status, but singletons and those in legally
unrecognised relationships aren't.

As an example: it's against the law to promote Kevin over
Carl because Kevin's unmarried so might have more time
on his hands, but there’s nothing unlawful about allowing
Carl time off for his honeymoon.
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Belief Orientation

Long gone are the days when a company could let a
woman go as soon as she got pregnant with her first child.
Now, people are protected by the law when they're
pregnant and on maternity leave.

This includes employers not being allowed to take into
account any pregnancy-related illness when considering
other sick leave or making decisions about employment.
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Belief Orientation

This characteristic actually has four different aspects to it:

e Skin colour (such as black or white)

¢ Ethnic origin, including religious or cultural factors
that give a group a distinct social identity (such as Sikh
or Irish Traveller)

e National origin, based on birthplace (such as Welsh or
English)

e Nationality, based on the state in which someone’s a
citizen (such as British or Spanish)

More local and regional distinctions, such as Geordie or
Southerner, aren’t covered.
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Orientation

Only religions with a clear structure and belief system are
protected by law. Certain religious and philosophical
beliefs, or a lack of religion or belief, are included too.

This protected characteristic can have knock-on effects on
how organisations handle things like food provision, dress
codes, working hours and prayer facilities.
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Orientation

This is probably one of the best-known areas of workplace
inequality. Men and women are protected from unfair
treatment as a result of their sex. That includes sexual
harassment specifically.

Recently, the law has changed to force major organisations
to publish the difference between average earnings for
men and women.




No matter someone’s sexual orientation, they can't be
treated worse because of their sexuality.

In fact, it's not just about someone's actual sexual
orientation, other people's perception also counts. They
just have to be perceived that way. So, firing someone
because you think they're gay is just as illegal as if they
actually were gay.
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Direct Discrimination

flicia Olawale
Senior PM  Mother of wo
I D B

: E—
One person is treated worse than another person because

they've got, are perceived to have, or associate with
someone who has a protected characteristic.

For example:

* A hiring manager rejects any mothers who apply for a
new role because he believes they won't have time to
commit to the job.

Although direct discrimination can be hard to prove, it's
pretty simple to see it's wrong.
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Indirect discrimination is harder to detect, as it doesn’t
involve directly treating one person worse than another.

Instead there will be a rule or practice in place for
everyone that puts people with a protected characteristic
at a disadvantage. On the surface everything looks equal,
but underneath it's really not.

For example:

e A company moves to a first floor office without a lift,
denying access to disabled people who use mobility
aids such as wheelchairs.




This is basically bullying someone because they have, or
seem to have, a protected characteristic. According to the
Equality Act, harassment is unwanted behaviour that
violates the victim'’s dignity, or creates an intimidating,
hostile, degrading, humiliating or offensive environment
for them.

For example:

e Naheed discovers that her colleagues have been
spreading rumours and calling her racist names
behind her back, purely because of her skin colour.
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Sometimes, people might be scared to complain about
discrimination because they're worried about losing their
job or being treated worse as a result. That's why the
Equality Act defines victimisation as discrimination.

Victimisation is when someone is treated poorly because
they've made a complaint of discrimination, are giving
evidence in someone else’s case, or are doing anything
else in connection with the Equality Act.

For example:

¢ Roger’s colleagues exclude him from social events
after he complained to his manager that they were
picking on him because of his stammer.




There are some rare jobs where it's okay to ask that applicants have a certain protected
characteristic. For example, a Catholic priest needs to be Catholic, and an actress playing the role of a

young woman might need to be a young woman. There are strict rules about when employers can do
this.

Sometimes, indirect discrimination is acceptable if there’s a good business reason for the rule or
practice and no easy alternative. A warehouse might be able to insist that every worker can lift a
certain amount of weight, even if this puts women and disabled people at a disadvantage.

Employers can take positive action to encourage people who are disadvantaged or
underrepresented due to a protected characteristic. However, it's important that this action doesn’t
discriminate against others. The difference between positive discrimination (unlawful) and positive
action (lawful) is tricky, so let's explore it...
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Achieving Equality and Diversity

Pl ease watch this 50 second video on t
https://www.youtube.com/watch?v=1d7dnnI5W8Q
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You can't know for sure

Bella's independence and active social life
might make you think she's not in a
committed relationship, but it turns out she
manages to fit her marriage into all that too!




Mark is an older man

Mark seems very independent, not mentioning
a relationship or a family, and his interests are
similar to those of many younger people. But
those aren't sure-fire ways to tell his age.
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Both we would say!

Please watch this short video on Inclusion starts with an |

https://www.youtube.com/watch?v=0DnalRV-tYo
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DISCRIMINATION

IS AGAINST THE LAW

+

The Equality Act 2010 is the main law in Britain that deals
with workplace equality. When we talk about
discrimination in this module, we're basing it on what that
law says.

The Equality Act defines four main types of discrimination:
direct discrimination, indirect discrimination, harassment
and victimisation.

In this module, we'll focus on two of them:

Direct and indirect discrimination.
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WHAT COUNTS AS
DISCRIMINATION?

Sometimes it can be tricky to tell, but situations at the investment
company Venture Bank might get you thinking...
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