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Tracking Screen

On the BAITS Dashboard, visible when opening the program,
you will find Anticipated money tracking, highlighted in blue,
Submission tracking, highlighted in green, and Contract
tracking, highlighted in red.

The Anticipated money screen displays unposted money
pending on contracts, allowing for an immediate view on
money that has yet to be paid but may be due.

The Contract tracking screen displays contracts with
follow-up tasks pending, such as signings and
correspondence.




Creating New Submissions

(@) ClientCenter (@) Baits Dashboard

From the Client Center, navigate to the
dropdown highlighted in green, and
select “Submissions.” This will display
the submissions for any given client.

By clicking the “Add New” button,
highlighted in red, you will open a
window to begin adding the data
detailing your new submission. This
window is visible below.
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Creating New Submissions, 2

From the pop-up window, add the project title, staff on the project, and
Editor contact. To create the most useful record, make sure the editor,
and their publisher and email address, have been added before adding a
new submission.

Once the editor is entered, the publisher will autofill.

Enter the date the project was sent and include a “Response Deadline”
highlighted in green. This date will be key to the submission being
displayed on the BAITS dashboard as a reminder, two weeks before and
after the “tickle” date.

Once the data is filled, click the “Close” button, highlighted in red.

The submission will now be visible from the Client center when the
“Submissions” tab is selected from the dropdown screen.
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BAITS 2.1 <->Elaine Markson Literary Agency, Inc.
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The Submission Tracking menu, selectable from the
BAITS Menu, allows you to track, monitor, and sort the i SRR oo e R E—

for Aaent: SaAl ~
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status Of a | | sSu b m | SS | ons at once. Prosek, James 41 St Latitude Hard/Soft Penguin Press [walker, Andrea PROP Reject: [ Offered [] Sold: []
Prosek. James 41 5t Latitude Hard/Soft Public Affairs |Adams, Ben PROP Reject: (] Offered (] Sold: []

JG  Dworkin, &ndrea Right*Wing Women Hard/Soft  |USA Viking/Penguin [Siciiana, John Reject: (] Offered [] Sold: []

. . R . JG  Dworkin, Andrea Right-Wing Women ‘Hard/Soft  [USA Viking/Penguin wiolf, Wendy Reject: (] Offered [] Sold: []
H|gh| |gh‘ted in green, you can find the filter, which EALE Alsup,Ben A Fish Story Hard/Soft Pubic Affais Bdams, Ben Reiect: (] Offered (] Sold: ]
Masson, Jeff The Assault on Truth (Re: Hard/Soft Atheneum Kelleher, T.J. PITCH ) Reject: [] Offered [] Sold: []

a I IOW CEJG  Masson, Jeff The Assault on Truth [Res Hard/Soft r§t Martins Press Rapp. Daniela PITCH|  10/18/19 Reject: [] Offered (] Sold: []
S yo u to SO rt su b missions by c I e nt' p roJ eCt' an d JG  Masson, Jeff The Assault on Truth (Res Hard/Soft W. W, Norton Cherry, Amy PITCH 10418419 Reject: [ Offered [] Sold: []

B B . JG  Masson, Jeff The Assault on Truth (Res Hard/Soft Bloomsbury Publishing ~ [Miller, Nancy "PITCH 08715419 Reject: [ Offered [] Sold: []
SpeCIfy SearCheS based on reJeCtlon Status TO Clear BA|GT Shumate, Jane Alison e, 1027 Knapf Inc. Congoliese, Diana Offered [] Sold: []

. . . . Stephens, Alice The Twain Counterpoint Smetanka, Dan | Reject: [] Offered [] Sold: []

the ﬂlters, click the button hlghllghted In orange. B GT Stephens.Alice | The Twain Fiandom House Porter, Susanna I Reject: [J Offered [ Sold: [
GT  Stephens, Alice The Twain Other Press Barsan, Coriina ] Reject: (] Offered (] Sold: []

GT _ Stephens, Alice The Twain Algonguin Poires, Kathy Reject: [] Offered (] Sold: []

. . . GT  Stephens, Alice The Twain Hougton Harcourt Johnson, Jenna 5 Reject: [ ] Offered [] Sold: []

In red at the bottom of the view is an Optlon to add GT Stephens, dlice The Twain Little Brawn Muchnick, Asya Reject [] Offered (] Sold: [J
. . . GA|GT Stephens, Alice The Twain Scribner |Gargaglianc, Alexis Reject [] Offered (] Sold: []

new submissions by the selected project from a GT Stephens,Alice | The Twain HarpeiColins Katten, Tery |2z Offered (] Sold: (]
GT  Stephens, Alice The Twain Doubleday Callahan, Alison 12/04/12 Offered (] Sold: [

- GT  Shumate, Jane Alison e. 1027 Grove Altantic Barsan, Corinna 12/0112 Reject: (] Offered [] Sold: []

d ro p d own men GT Bossinow, Doug To Begin the World Again University of North Caro |Grench, Chuck 1210412 Reject: [] Offered [] Sold: []
B¥ GT Rossinow, Doug To Begin the World Again Columbia University Pre |Leventhal, Philip 10/01412 Reject [] Offered (] Sold: []

GT  Rosenblum, Mort ‘_DEAD SEAS [Bloomsbury Publishing _ [Miller, Nancy T 1200812 " Reject: [] Offered [] Sold: []

1 1 1 H GT Rosenblum, Mort DEAD SEAS Morrow Books Hubbard, Peter 1241012 Reject: Offered [] Sold: []

In blue IS a bUtton that WI“ generate emalls In OUt|00k GT  Rosenblum, Mort DEAD SEAS IEcco Press Fedmon, Hilary 12410412 Reject: [] Offered (] Sold: []
: GT Rosenblum, Mot | DEAD SEAS [Simon & Schuster Loehnen, Ben 12110112 Reject: [] Offered (] Sold: []

to sen d to ed Ito rs. GA GT  Rosenblum, Mort DEAD SEAS |Grove Altantic Entrekin, Morgan 1210412 Reject: (4] Offered (] Sold: []
Rossinow, Doug To Begin the World Again University of Chicago P1 |Devens, Robert | Reject: [] Offered [] Sold: []

GT Rossinow, Doug To Begin the World Again Oxford University Press [McBride, Dave Reject: (] Offered [] Sold: []

GT  Rossinow, Doug To Begin the World Again’ Columbia University Pre |Leventhal, Philip 12/10/12| Reject: (] Offered (] Sold: []

GT Rossinow, Doug To Begin the World Again University of North Caro ﬁvench, Chuck f 12/10/12) Reject [] Offered [] Sold: []
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Making A Submission List

When you select a project from the dropdown, you will

open he “Greete Submssion Lis-window where you

Fle baits Meny can specify sale type, Material, Agent, and Editor,
Ele Ol 2l A VEES B =
@ BuyerCenter (@) Client Center (%) Baits Dashboard (@) Submission Tracking X (3) Create Submission List X : “ ”
Once these fields are filled, click “ADD Contact” to add
CREATE SUBMISSION LIST . Cu "
. the new submission. You can now click “Close” found at
Client: (See, Lisa | Title: 101 Shanghai Road . ..
it e = the bottom of the window to return to the submission
Selecifgent| ]  select Editor: Z’ tracker.
ADD Contact

]|

From the submission tracker, you can select a

Client Title Sale Type Temitory  Publisher Editor Email Addr. Material sent Sme'SS'On and CI|Ck the "Send Emall" button to open
,
the email window.




Sending a Submission Email

File Baits Menu
B9 LUNYOVEES B =
) BuyerCenter (@) Client Center (@) Baits Dashboard (@) Submission Tracking X (&) Submission Emails X

EMAIL SUBMISSION CONTACTS

-1'<->Elaine Markson Literary AGency, Inc.

From the “Email Submissions Contacts” page, you will
have the opportunity to email the relevant editors on a
submission

Send?  Client Title Sale Type Tenitory  Publisher Editor Email Addr. Material sent

7] 00 DF | Ses, Lisa 101 Shanghai Road ad/Sof ] [Blgonguin Bdams, Chuck [ Reject: [] Offered [] Sold: []
Each separate email entered in BAITS for each separate
editor contact will generate a discreet email, preventing
a group email even when sending the same message or
submission to a group of editors.
In green, find the “Add Attachment” button. After T —
completing the email and adding a subject line, click this subject
button to attach any relevant files to the email. e Add

Attachment

When the message is ready, click “Create Email”
highlighted in red, which will open the email(s) in
individual outlook windows for review and sending.

Create Email(s) Close

tecord: 14 a Search
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Date | 07710723 [ XTXTASAOSVTAIAR | (7 Comm: | 15007/ Adv.[US§  [v] 5,000] Comp [] Cancel (] # [20230710-01

L ]
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I l C I C I I 4 : : SAronson, Ron ¥ 100% [ STAFF: | o
- B

Project Client: untitled proposal 50.0000%
B | & 2l AG 50.0000%
PAYEES FOR A, . UTSIC > |
From the Contract Center, Selectable from the top ‘ S— | T00% P [OUTRIDE BN
.. »[20230710-01  Academy Chicago Publis = Payee Name Share
BAITS menu, you can sort through your existing - et ‘
contracts and utilize thg sea.rch filters, highlighted e e S DIE | ONEY eTPen P Tom e T RS IS —
in green, to filter by Project title, Contract number, 2073010701 Shanghar Lucidabooia G 20124 D&A  [¢] 5250000 o '
Check Number Of a glven payment, and or Cllent ;;zsgzgidlucan:;"gum Chinese (Con 07/10/23 Signing v $2.500.00 O E f‘f}j‘f‘j‘f‘}' ;
n a m e . New Book English
20220914-02 Abrams
. Dust Bowl All
You can see any selected Contract’s important ST —
dates, highlighted here in red, by selecting it. This ‘l’g;szlglm Harpmm':'s' 'RIGHTS GRANTED  SaleTwe Temitow Longuage Claim Client / Buyer Spii
gives you a bird’s eye view of both its creation and oS it HardfSot WO  English  Sold  1000%  00%
its reversion 20220627-01  Various Permissions
Permission material Al
20220425-01 Simon & Schuster
To track the reversion of foreign contracts, ensure russday ol tsoteriure,  English IMPORTANT DATES _ Tileuntiled proposal S TEatoae
. . . 20211201-01 Various Permissions - .
that ‘the reversion date (or rever‘ted date |f eXplred) (—— Al License TermYear | 0 from Contract/Publish [(3— Reversion Date | \ Reverted Date | |
H . 5 = Delivered [J Accepted [J Published [
ﬂeld IS ﬁ”ed in. ioF?::i::r\?l Abrams English Delivery Date: [— Bound Galley Date l— Hard Pub Date: ,— Soft Pub Date: l—
50210106-01 EDITIONS LIBRE Cover Date: l— Bound Books Date: [— HavdFilsvainl:[— Soft First Print:
Two weeks from the reversion date, you will see i i _ s -
the given contract listed on the BAITS dashboard S e
on the Contract Tracking window, alerting agents 20201030-01 Persea Books =l . ‘ - ‘ ‘
. . . e e S T D ENENN 1{[p |[p1]ofE . Amendments | gnnt Search = Delete | Close
to follow-up if a reversion or other change is Recordh Mot {1 or 2292 bbbl o<1 I

desired.




