As the trucking industry gradually rebounds from the "trucking recession," the pursuit of
cost-saving measures, operational excellence, and driver retention remains paramount for small- and mid-
sized trucking companies. Facing various challenges, the quest to reduce costs without compromising
business integrity stands as a top priority. Here, we delve into two key challenges confronted by trucking
companies and offer insightful solutions that not only optimize operations but also pave the way for sustainable
growth.

Challenge #1: Streamlining fleet maintenance costs is a significant contributor to a transportation company's
financial health. While owning maintenance facilities entails substantial overhead, fully outsourcing
maintenance can lead to prolonged service waits and increased expenses.

Enter the innovative concept of co-op maintenance bays, particularly beneficial for small- and mid-sized
trucking companies seeking to balance maintenance efficiency and cost-effectiveness. By sharing resources,
overhead, and equipment expenses with fellow companies, trucking businesses can retain control over their
fleet maintenance while minimizing service delays and reducing costs. As Brett Wilkie, Vice President of
Maintenance and Safety at GP Transco, emphasizes, strategic maintenance practices not only enhance fuel
economy and tire life but also yield substantial bottom-line impacts.

Consider a prime example like Joliet Service Terminal 5 at Rock Creek (JST5), a cutting edge 57,031
square foot facility located in Joliet, lllinois. Boasting state-of-the-art vehicle maintenance with 24 drive-in
doors, customizable office options, and 621 trailer parking stalls, JST5 offers small trucking companies an
unparalleled value proposition. With co-opted maintenance bays, shared office spaces, and adaptable
equipment storage options, this facility is a strategic investment poised to optimize any company’s fleet
performance and profitability.

Challenge #2: Amidst heightened demand for qualified drivers and mechanics, retaining employees emerges
as an essential priority. Addressing this challenge involves creating driver-centric facilities that prioritize
employee well-being and satisfaction.

Kyle Schuhmacher, founder of Ketone Partners, highlights the significance of relocating fleets, staff, and
mechanics to attractive and efficient facilities as a testament to a transportation company's long-term
commitment to employee care.



Moreover, investing in experienced drivers not only fosters operational efficiency but also contributes to cost
savings and enhanced customer interactions. The shifting landscape, including initiatives by the Federal Motor
Carrier Safety Administration to support women in trucking careers, offers opportunities for diversifying and
strengthening the workforce.

In Conclusion: As trucking companies strive to navigate the complexities of cost reduction and operational
efficiency, innovative solutions such as JST5 emerge as pivotal assets in achieving sustainable growth and
competitiveness. “Trucking is a business of pennies,” says Jim Bednarkiewicz, Executive Vice President of
Nova lines, so smart cost analysis and strategic investment for continued future growth is imperative for
success. JST5 has the potential to do just that: provide co-op maintenance bays and driver-centric facilities for
small and mid-sized trucking companies with unparalleled value, optimizing fleet performance while prioritizing
employee well-being.

To learn more about how Joliet Service Terminal 5 at Rock Creek can transform your operations, click on
the page link above and take the first step towards enhancing your fleet's efficiency and profitability.



