
 

                                                          

 

Case Study – Network installation Framework 

   

CLIENT 

 
PRINCIPAL CONTRACTOR 

  
 

KEY BENEFITS 

Build Solution 

Working on existing infrastructure 

Collaboration 

High quality install 

 Challenge programme 

 

LastMile Asset Management is one of the 
leading Independent Distribution Network 
Operators (IDNOs) in the UK. Granite have 
been appointed to install equipment to their 
network including LV/HV cabling, feeder pillars, 
switchgear and associated civils from concept to 
commissioning.  

The works include maintenance, replacing 
damaged equipment, upgrading and new 
installations.  

Working closely with the designers and opera-
tional team to define work scope, Granite have 
been able to remove potential future issues. Re-
sulting in accelerating programmes times to 
complete working on time and on budget. 

Granite have also invested in regional depot 
nationally to provide stocks to be readily 
available which again reduces the lead items on 
items for installation.  

Regular engagement meeting allows for look 
ahead of potential schemes and smooths re-
source profiling to stop potential labour short-
ages. 



 

                                                          

 

 

The collaborative relationship between LastMile 
and Granite has enabled elements of self deter-
mination of connections which again has re-
duced design time and also double handling of 
communication and decision making. 

 

This ongoing work stream has also been a test 
bed for cloud based site information to be stored 
and to potentially used in the future to support 
asset management. 

 

 

Granite was also able to recruit and develop 
staff through the contract including apprentice 
specifically to develop on these works from 
jointers mate to qualified Jointers.  

 

 

 


