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ALICE in Alabama

Who IS ALIGE?
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ALICE in Alabama

UNITED WAY
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The ALICE measurements
provide a comprehensive,
unbiased picture of households
that are struggling financially.

ALICE households are above the Federal Poverty limit but do not make
enough to meet the household survival budget. These are
that fuel Alabama’s economy yet
.ALICE faces impossible financial decisions each day, making
difficult choices that have a ripple effect in the community.
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ALICE

Asset Limited, Income B 0

Constrained, Employed of Alabarna
households are ALICE
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Total Households in Alabama=2,024,236

Above 928,753
ALICE Below ALICE
Threshold Threshold
54% 46%
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The True Extent of Hardship
16% 30% 46%

"] Alanama Households in ALICE Total Households Unable
Poverty Households to Afford Basics

InCalhoun 229/ 30%/0 YA

cﬂuntv Households in ALICE Total Households Unable

Poverty Households to Afford Basics

Data Source: United For ALICE® (2025). The State of ALICE in Alabama.



V- |
2.

{ 1
B\ ICElin

¥




ALICE in Alabama

You already know ALICE..

You just didn't have a name
for it.

Every HFI case officer serves

ALICE families every week.
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Transportation

Housing

Child Care

v

Mental Health

Employment
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Housing Childcare

$32,268

Alabama
average for
a senior adult

Food

Transportation

$76,932

Alabama
average for
a family of four

Healthcare

Technology Taxes

528,596

Alabama
average for
a single adult
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When Paychecks Don’t Add Up  1ALICE

Annual Budget, Wages, and Official Measures of Financial Hardship, Family of Four, Alabama, 2023

$90,000
$80,000 $76,932

Technology
$70,000 Taxes
Miscellaneous

$60,000 $55,770
Health Care

$50,000
Personal
$40,000 Care Aide $38,950

$30,000 $30,259

$30,000

20,000 .
$ Child Care Stock Worker/

Monthly Costs and Payments

$10,000 Order Filler

Housing
$0

Household Wages, Two Federal Supplemental 50% Area
Survival Budget Full-Time Workers Poverty Level Poverty Measure Median Income

Data Source: American Community Survey (2023), ALICE Household Survival Budget (2023), and Bureau of Labor Statistics (2023)



CHRONIC ABSENTEEISM IS AN OUTCOME,

UNDERLYING BARRIERS FAMILIES FACE

OO0 0 O00O0C

FINANCIAL HOUSING TRANSPORTATION CHILDCARE FOOD HEALTHCARE EMPLOYMENT
STRESS INSTABILITY BARRIERS CHALLENGES INSECURITY ACCESS PRESSURES
v
FAMILY CRISIS CHRONIC ABSENTEEISM
Chronic stress, impossible choices, Missed school days become routine,
and daily overwhelm. leading to academic, social, and
long-term life impacts.
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v )) UNITED WAY QP WE DON'T FIX ATTENDANCE BY TALKING ABOUT ATTENDANCE. WE IMPROVE ATTENDANCE BY REMOVING BARRIERS.
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ALICE in Alabama

GREATER IMPAGT ON

FEHTAIN DEMOGRAPHICS
|

v ) UNITED WAY

Q7 East Central Alabama

of adults under age 25 are
below the ALICE threshold

of Black households are below
the ALICE threshold

of Hispanic households are
below the ALICE threshold



ALICE in Alabama

GREATER IMPAGT ON

FEHTAIN DEMOGRAPHICS
|
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of single-female-headed
households are ALICE

of single-male-headed
households are ALICE

of married-parent households
are ALICE



ALICE in Alabama

Public assistance

4490

Of households in poverty
participate in SNAP

17%

Of ALICE households
participate in SNAP

py the numbers =
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490

Of households in poverty
participate in TANF

20/0

Of ALICE households
participate in TANF
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ALICE in Alabama

FAMILIES MAY BE THINKING...

® | can't | don't
miss work. have gas.
WHEN FAMILIESSAY .
“N 0 1 e childcare. bad experience
before.
I'm afraid ' f Wjﬁﬁ I'm trying to keep
Illlose — - “}}j us from falling
my job. ~ further behind.

Resistance is often self-protection.
v )) UNITED WAY WS>> t's their way of managing an impossible situation.
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The Story of ALICE Vi atice

https://alicevoices.org/


https://alicevoices.org/

Barriersto
Economic Mobility
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ALICE in Alabama

ALICE households
face systemic
challenges

Since 2007, the ALICE Essentials Index
has consistently outpaced the
Consumer Price Index (3% and 2.5%
respectively).
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Inflation Indices, Alabama, Region and U.S., 2007-2025

Index Score

380

330

280 4

230 4

180

2007

2010 2012 2014 2016 2018 2018 2021 2022 2023 2024

ALICE Essentials Index - National @ CPI - National @ ALICE Essentials Index - Region @ ALICE Essentials Index - State

2025
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Financial Hardship Over Tim

Number of Households by Income, Alabama, 2010-2023

700,000 ACTCE
604,048
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200,000

100,000

2010 2012 2014 2016 2018 2019 2021 2022 2023

Percent
Below ALICE BILA 47% 48% 45% 47% 46% 48% 47% 46%

Threshold

Data Source: United For ALICE® (2025). The State of ALICE in Alabama.



ALICE in Alabama

“Do | take the raise or lose my
public assistance?”

Due to income and asset limits for public assistance programs, ALICE
households constantly face “benefit cliffs that limit economic mobility,
preventing them from moving toward financial security. Even a $1/hr
raise could make or break the budget.

UNITED WAY

§”y® East Central Alabama
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The Benefits Cliff

When a raise in wages becomes detrimental!

= 1person, (5 = S$15/hour

1 child 13 $30,960/year

Benefit Gross Income* Annual Benefit
Cap for Benefits Amount (up to)

Medical Assistance $23,169 $23,800 ) Already

lost
Energy Assistance $31,754 $7,939

Childcare Assistance $31,894 $6,282

Housing Assistance $32,100 59,288
Food Assistance 534,840 59,288
Earned Income Credit $41,094 $3,526

Value of Benefits at Risk: $36,323




GONDITIONS THAT EXAGERBATE FINANGIAL STRAIN
Urbanvs. Rural | Natural Healthcare

Disasters




ALICE in Alabama

Impossible Choices

Walk in my shoes.

https://www.hfuw.org/\WalkinMyShoes/
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"= \WHAT HFI DOES

Q7 East Central Alaba

HFI doesn’t just talk about attendance— we address what’s getting in the way.

REDUCE CHAOS

We help families stabilize
immediate challenges.

RESTORE HOPE

We remind families they
are not alone.

BUILD ROUTINES

We help create structure
and consistency.

IMPROVE STABILITY

We work toward lasting
change, not quick fixes.

Helping Families
CONNECT TO Initiative ATTENDANCE
RESOURCES IMPROVES
We link families to the When life gets better,
right help at the right time. students show up.

WE DON'T JUST HELP STUDENTS ATTEND SCHOOL. Strong families.

Stable homes.
Stronger futures.

UNITED WAY WE HELP FAMILIES BUILD A FOUNDATION FOR SUCCESS.




ALICE in Alabama

Resilience
Starts in the
Gommunity
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Early Childhood
Education

Workforce
Development

A

Housing &
Transportation

Access to Resources
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ALICE in Alabama

="

TRANSPORTATION @’a

:‘: Reliable transportation

to get to school,
Households
U ) COMMUNITY e MENTAL HEALTH

o  ® PARTNERS ; Access to counseling
C o m m u n Itl es Stronger together. ant'i SHpport for

emotional wellbeing.
Local partners

working taward
brighter futures. H E L PI N G |

H F/ d s h / HEALTHCARE FA M I LI ES 5:5;:%‘;255%?:?:?:9
oesnt have to sol/ve Access to affordable I N ITI ATIVE 4 e

every problem..

whole family. else.

Connecting Families.
Removing Barriers.
& \ Wi/ 0
. Building Fut :
But, HFl can connect it fol s
ofe . EMPLOYMENT SCHOOLS
families to solutions! i oy 00 SN

resources, and career
advancement T YRR f success and family
opportunities. {i \ i engagement.

; 4 A ce %’ ”Uﬁ é | Help finding resources
j  foodior JL%DL. 8 and servicesin
Y UNITED WAY  body: our community.

§”y® East Central Alabama T
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CALLTO AGTION

@
Spread the word

about ALICE!

I Use the ALICE data!
\4 UnitedForAlice.org/Alabama

m Advocate for ALICE!

® Are your organization’s What can we do
:i{ ?r?:ﬁ:;{?e"gibmty ALICE -I-O G E-I-H EH 9




THANK YOU

Read the full AL/CE in Alabama report at
UnitedForALICE.org/Alabama

Want to get involved?

Shannon Jenkins
CEO, United Way of East Central Alabama

sjenkins@uweca.org
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