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Planning vs. Sprinting

Structured Planning vs Reactive Sprinting

Define
Objectives

Figure Intro-1: Planning vs. Sprinting — two paths to execution, two very different outcomes.

Two paths to execution, two very different outcomes.
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INTRODUCTION: WHY PLANNING MATTERS

The Planning Horizon Curve

FIGURES COMPANION

HicH
CLARITY
High
Confidence

Low
CLARITY
High
Uncertainty

CLARITY & CONFIDENCE

The Planning Horizon Curve

Clarity increases as planning matures.

TASKING & PROFESSIONAL
INTERNAL SERVICES
SCHEDULE ALIGNMENT +
THEMES & Break down work. SPEND SCHEDULE
' OBJECTIVES Sequence activities. E.11ga§;e partners.
Define outcomes. Align internal Flnall.ze Y
resources. Lock in timing
Set direction. ot iliget
Establish priorities.
TIME & PLANNING MATURITY @ o
Increasing

Readiness

Figure Intro-2: The Planning Horizon Curve, why early decisions cost less and deliver more

Why early decisions cost less and deliver more.
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CHAPTER 1: PROJECT MANAGEMENT FUNDAMENTALS

LT3N Project Lifecycle

THE FIVE SWIMLANE STAGES

PROJECT LIFECYCLE

INITIATING PLANNING EXECUTION DELIVERY CLOSING
Establish the Break the S Validate Finalize
problem we're work down completion :'::::: reporting and

solving (\WBS) requl documentation
Identify Estimate . Execute Close
stakcholders effort, cost, mdsi e handoff to contracts and
and and duration operations financials
constraints
Define scope Sequence Coordinate Secure Capture
I fari tasks and cross-functional acceptance lessons
dependencies work from owners learned
Confirm Align vendors Maintain
spocsorsllip and internal schedule
and authority teams integrity

Figure 1-1: Project Lifecycle, the five stages from initiation to close

thebikerprojectmanager.com

The five stages from initiation to close.



A FIELD GUIDE TO PRACTICAL PROJECT PLANNING FIGURES COMPANION

CHAPTER 1: PROJECT MANAGEMENT FUNDAMENTALS / THE PLANNING STAGE: SETTING THE FOUNDATION

LT3R The Unified Planning System Stack

Unified Planning Stack

1 PROJECT LIFECYCLE (Five Swimlanc Stages)

Initiating, > Planning > Execution > Delivery > Closing

PLANNING SWIMLANE (Where the system lives)

2 FOUR-STAGE PLANNING MODEL

Professional
Themes & =t e Services Spend
@izt > ] > P > Schedule
Schedule q
Review

«— Outputs become Inputs —

Assemble — Action)

«*P

Asscss B Assemble Action

4 WORK BRE N STRUCTURE

Theme Theme
Objective Objective Objective Objective Olbjective Objective
Task Task Task Task Task Task Tazk Task Task Task Tazk Task

Figure 1-2: The Unified Planuing System Stack, how the frameworks work fogether

How the frameworks work together.
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CHAPTER 2: THE AAA METHOD STEP 1: ASSESS

Qualitative Risk Chart

Qualitative Risk Chart

1 QUALITATIVE RISK GRID

Unlikely Could Probably will
happen happen

No impact

Moderate
impact

High impact

Figure 2-1: Ulse this grid fo sort the conversation fast

Use this grid to sort the conversation fast.
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CHAPTER 2: THE AAA METHOD STEP 3: ACTION

EXEED AAA as a Repeatable Process

FIGURES COMPANION

AAA as a Repeatable Process

Problem 1

Assess —» | Assemble | —> Action

Assess: [dentify root cause
Assemble: Gather team and data
Action: Implement fix and verify

Problem 2

Assess —> | Assemble | = Action

Assess: Diagnose inefficiency
Assemble: Allocate budget/tech
Action: Automate workflow

Problem 3

Assess —> | Assemble | —> Action

Assess: Map user pain points
Assemble: UX/Design workshop
Action: Deploy interface patch

Figure 2-2: AAA Used Multiple Times for Various Problems

AAA used multiple times for various problems.
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CHAPTER 3: THE FOUR-STAGE PLANNING MODEL

RN The Four-Stage Planning Model

The Four Stage Planning Model

A structured sequence from vision fo bidget

2 EE D

Stage 1 Stage 2 Stage 3 Stage 4
)[‘.hen.le s& l Tahklﬂg A -' Prolessional Servives -' Sp (:‘I‘ld
()b}ectl\ es Tnternal Schedmle Alignment Review S clrednle

Outputs — Inputs

Figure 3-1: The Four-Stage Planning Model, a structured sequence from vision to budget

A structured sequence from vision to bucger.
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CHAPTER 3: THE FOUR-STAGE PLANNING MODEL CHAOS TIME

EIZEEN Chaos Time and Workshop Alighment

Workshop Alignhment Engine

\
Organized
Chaos Time Productive
Input Planning
Ouestions [ZI ® ™
Assumptions
Unknowns
Discuss * Collaborate y
Chaos Time Input Alignment Engine Productive Planning
[ L @ 9
Start Alignment Structured Workshop Outputs

Planning Complete

Figitre 3-2: Chaos Time and Workshop Alignment — how teams settle into productive planning

How teams settle into productive planning.
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CHAPTER 3: THE FOUR-STAGE PLANNING MODEL STAGE 2: TASKING AND INTERNAL SCHEDULE

Sample Stage 2 Planning Setup

Sample Stage 2 Workshop Board

Task Backlog Schedule & Events
* PTO Dates

Task D Task G | TaskH * H'-‘]Jd'ﬂ_\.‘

[— - * Team Meeting

Task I

Objectives & Themes
Task A Task B Task C Task E

Important

Task A Task B Task D Task G

Fignre 3-3: Sample Stage 2 Planning Setup

A sample Stage 2 workshop board.
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The Spend Schedule

Mapping the Spend Schedule

TOTAL SPEND — TOTAL SPEND — TOTAL SPEND — TOTAL SPEND — TOTAL SPEND —
$45K $70K $45K $45K $45K
Task A Invoice — Task A Invoice — Task A Invoice — Task A Invoice — Task A Invoice —
$15K $15K $15K $15K $15K
Task B Invoice — Task B Invoice — Task B Invoice — Task B Invoice — Task B Invoice —
$20K $20K $20K $20K $20K
Task C Invoice — Task C Invoice — Task C Invoice — Task C Invoice — Task C Invoice —
$10K $10K S10K S10K $10K
| | | | | |
TaskA Cost— TaskA Cost— Task A Cost— Task A Cost— Task A Cost — Task A Cost —
$15K $15K $15K $15K $15K $15K
"Task B Cost — Task B Cost— Task B Cost— Task B Cost— Task B Cost — Task B Cost —
$20K $20K $20K $20K $20K $20K
Task C Cost— Task C Cost— Task C Cost— Task C Cost— Task C Cost — Task C Cost —
$10K $10K $10K $10K $10K $10K
TOTAL COST Capital Purchase TOTAL COST TOTAL COST TOTAL COST TOTAL COST
INCURRED — $45K —_$25K INCURRED — $45K INCURRED — $45K INCURRED — $45K INCURRED — $45K
TOTAL COST

INCURRED — $70K

Figure 3-4: The Spend S chedule — budget allocation across the project timeline

thebikerprojectmanager.com

Budget allocation across the project timeline.
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CHAPTER 3: THE FOUR-STAGE PLANNING MODEL / THE CONNECTED FLOW: OUTPUTS AS INPUTS

EIXER The Connected Flow of the Four-Stage Process

Output Traceability

Themes & aska c Professional Services Spend

Objectives . : ] Aligmment Review Schedule

Outputs:

+ Confirmed ‘Themes

Ligure 3-5: The Connecled L'low of the I'our-Stage Process

Each stage's outputs become the next stage’s inputs.
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Feedback Loops and Continuous Refinement

Feedback Loops Illustrated

Provider review may require Financial analysis may require
task restructuring commercial model changes

Stage 2 .
Tasking & Prof, Servi
Internal Schedule Alignment Review

* Planning Guide ¢ Internal Sc 1d Schedule

Provider capabilities may reveal
new or revised objectives

Budget constraints may
require reprioritization

Continuous Refinement — Traceability Chain

Fignre 3-6: Deedback 1ogps and Continnons Refinement

Houw later stages feed back into earlier ones.
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CHAPTER 4: WORK BREAKDOWN STRUCTURES BUILDING A WBS: STEP BY STEP

Work Breakdown Structure

Work Breakdown Structure Hierarchy

I Project

O]

Theme 1 Theme 2

| Objective 1.1 I Objective 1.2 I Objective 2.1 I Objective 2.2

@] O O @]
I Task 1 I Task 2 I Task 1 I Task 2 I Task 1 I Task 2 I Task 1 I Task 2

Figure 4-1: Work Breakdown Structure — a sample bierarchy from project to sub-task level

A sample hierarchy from project to sub-task level.
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CHAPTER 5: RED ZONE PLANNING WHAT RED ZONE PLANNING IS (AND IS NOT)

EIXED Red Zone Planning Readiness Compression
Model

Red Zone Planning Readiness Illustrated

Execution Hotrizon

Red Zone Planning
6—8 Weeks Ot

2-6 Weeks Before Rollont

Critical Event

/' Raollout

p
* Broad planning window
* Low intensity Verification replace

* Standard cadence Explicit ow

. .. o : Critical Event
D ndencies & decision points surface

. ]
Hidden work & late- risk exposed

Increasing Readiness Pressure —

The Red Zone Discipline:

* Short-horizon plan with day-of detail

* Surfaces hidden work, decision debt, and late-stage risk
* Not a re-plan — you are tightening the finish

* Not a pep talk — concrete outputs only

Fignre 5-1: Red Zaone Planning Readiness Compression Model — time pressure as a planning discipline

Time pressure as a planning discipline.
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EEXEED Red Zone Inputs and Outputs

Red Zone Inputs and Outputs

INPUTS OUTPUTS

Current milestone plan
and release scope

Open risks, issues,
and decisions

Known constraints and
timing windows

Access and environment
readiness

Provider and dependency
commitments

Draft runbook and draft

validation approach

Preliminary go/no-go
criteria

Red Zone
Planning

Short-Horizon
Readiness Discipline

Red Zone

» Outputs

=)

Full accounting of
remaining work

Runbook / rollout plan

Go-live checklist

Rollback plan

Smoke test plan

Communications plan

Command structure

Fignre 5-2: Red Zone Inputs — Outputs, converting last-nile decisions into delivery-ready execution
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Converting last-mile decisions into delivery-ready execution.




A FIELD GUIDE TO PRACTICAL PROJECT PLANNING FIGURES COMPANION

The Decision Debt Map

Decision Debt Map

Accumulating Controlled
Decision Debt Readiness

Red Zone Planning
Burn-Down of

n Debt

Decision Controlled
Delst Readiness
Unresolved decisions Decisions owned
Hidden work Risks controlled
Deferred clarity Work sequenced
Unowned risks Go-live conditions defined

Figure 5-3: The Decision Debt Map — how deferred clarity becomes compounding excecntion risk

Houw deferred clarity becomes compounding execution risk.
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CHAPTER 6: INTEGRATION, PUTTING IT ALL TOGETHER / WHERE THE FOUR STAGES FIT

Traceability Chain

Traceability Chain

o Theme

Stratepic Direction

o Objective

Measurable Goal

This traceability chain connects
every layer of work from strategic
themes
to validated delivery ensuring
alignment, accountability, and
financial clarity.

Element

Work Package

Vendar Commitments

o Spend Line

Cost Allocation

o Delivery

Validation

Proof of Completion

Figure 6-1: Traceability Chain — connecting themes, objectives, tasks, scope, spend, and delivery validation

Connecting themes, objectives, tasks, scope, spend, and delivery validation.

thebikerprojectmanager.com



