
INN OWNER
BOOTCAMP

Considering becoming the owner or manager of an
independent lodging property and want to learn more about
the daily operations?  Not sure what happens behind the
scenes?

Launched by Linda Hayes nine years ago, our Future Inn Owner
Hands-On Bootcamp will give you a clear understanding of the
daily activities in creating a successful business.

Features:
3 days of hands-on learning

Prepare and serve breakfast 

Learn to efficiently clean a guest room

Experience taking “mock” reservations & checking in

guests

Address the “Business” aspects of ownership, including

hiring, accounting, legal, marketing and sourcing

Learn from experienced instructors

Attendance is limited, ensuring maximum benefit for

attendees

Londonderry Inn
Hershey, PA

Thursday 4/24 - Sunday 4/27

Armory Park Inn
Tucson, AZ

Thursday 9/11 - Sunday 9/14

1st Person:    $999*
2nd Person:  +$699*
 * plus lodging

Includes instruction, 2 lunches,
2 dinners, workbook and more

Cost, Dates &
Locations

Rebecca@hozperity.com

FUTURE

lh@ijkpartners.com or

and present

Rebecca Gallagher Linda Hayes 



Topics to be covered 

Time Management
Food Service
Guest Experience
Housekeeping
Hiring
Legal Considerations
Accounting & Bookkeeping
Marketing
Supply Sourcing
Tech Tools including reservations, 

      video, digital guest books & more

Overall Sample Schedule

Arrival:  Thursday by 2 pm    
Workshop begins at 3 pm with group dinner offsite.
Friday 7 am - 7 pm:    Hands-on all day with dinner on your own
Saturday 7 am - 7 pm:     Hands-on all day with group dinner offsite
Sunday 8 am - 11 am:  Hands-on, wrap-up, and depart after 12:30
pm.

FUTURE INN OWNER
BOOTCAMP PROGRAM

Prefer Virtual?
For more information about our 5-week,

private, VIRTUAL, workshop, please contact
Linda Hayes at lh@ijkpartners.com or

Rebecca Gallagher at
rebecca@hozperity.com

Armory Park Inn, Tucson, AZ

Londonderry Inn, Hershey, PA

REGISTER TODAY


