Frequently Asked Questions
About Team Training

What is the difference between Social Media-Digital Marketing Team Training and
Social Media Management?
Team Training is a month to month training system that does what the most successful social
media marketing do: Teach your team to create and manage your social media marketing.
Customers want solutions to their problems and concerns and they know that the real answers to
their questions come from the people who work within in the company. Your team has the answers
they just need the tools and structure to make your company a marketing success. We want to teach
you how to fish!
After providing social media management services for small and medium size businesses and
schools, we discovered that when we left--so did all the activity. But what we did find was that
programs that included a team training system--we ended up surpassing our goals by 25-50%! And
the growth continued long after we were gone. The main difference is that we are focused
on teaching and educating everyone.
We don’t just want to give you the “fish” you need to grow this month or the next. Our mission is
to teach your team not just how to fish, but why their contributions to your business are
essential for the whole program!
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What do I need to start using the Team Training Program?
The only thing you need to start is time set aside each week to start your training. Depending on the
goals and plans you have—we will handle the process that you need to achieve social media
success. Some businesses start with setting up and others need content and strategy direction. We
start by assessing your needs first then establishing your strategy TO-DO Plan.

Where is the training done?
We currently do our training through Zoom.us, an online webinar and meeting program that hosts
our live trainings and meetings. Each meeting and training will be recorded and sent out to you for
anyone unable to attend and for your reference library. A meeting reminder will be send out in
advance of every single training, a specific and a downloadable workbook will be our guide each
week.
Tell me more about Team Training. What can I expect each month?
Once you make the decision to start monthly social media training you have access to our recorded
library, reference sheets, and question booklets. You will register for your weekly training time slot
and all team members will register on Zoom.us to join each week.
Here’s how it works …
First, we will email you several questionnaires to get us started learning about your business and
team members.
With this information we will meet with the management team to determine our goals and expected
outcomes from the training program. Then we will start our weekly online training sessions and
begin to go through our Social Media Strategy To-Do List, which will outline each area that will be
reviewed over the next three or six months [depending on the program you choose].

What kind of results can I expect?
Most of our clients find that there is an immediate jump in their enrollments and community
engagement once they get everything up and running as a branded unit. Just having everything set
up properly, optimized, and focused on customer relevant content will give current customers a nice
incentive to reach out to you. Setting our initial goals includes training goals, set up goals, social
media activity metrics, and of course our overall goal is to have for you a marketing system in place
to get you the inbound customer leads necessary for you to grow sales and your business.

Why is there a three-month and six-month minimum?
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We have been doing this a long time and know that no matter what business you are in, there needs
to be time to get things set-up, branded, and focused on the content being created. This takes time,
but more important, it requires an understanding of the purpose and vision of your expertise as it
relates to social media marketing.
Having time to learn, plan, and create over the course of these first three months will, not only,
ensure your success, but we have found that this monthly format will accelerate its growth. And
some programs already have in place what they need--so three months may be good enough to
start, but its best to talk with us to decide which is better for you. We don’t just want you and your
team to learn the how to’s, but we also want you all to understand the key components of the why!
How soon will I see social media growth?
The timeframe and amount of growth that you will see is directly related to your business and it’s
market. Small businesses in a very niche market will see smaller growth numbers than a large
business with a wider market.

Do I have to give you my login information?
We do require login information for LinkedIn, Instagram, Pinterest, and Twitter. For Facebook, you
can also make us an admin of your page, which will allow us to post on behalf of you. All of these
features will be reviewed by us in the first sessions of training and are recorded for your resource
and review.

Do you respond to comments and questions on our social media pages?
We begin by responding to comments on your social media pages and review with your team the
process and appropriate responses to keep your business reputation in the very best light.
When you sign up, we will ask for and review a list of common questions and general facts about
your company so that we can respond to most questions on your social media pages. Training your
team to handle these comments is one of key goals in training but will be handled by us until
everyone feels comfortable with the process and response.

Can I upgrade or downgrade at any time?
Depending on what you decide to do for training we have several options for upgrading and
downgrading. If you are monthly team training client and feel that your team is not ready or does not
have sufficient time and you want us to take over the Social Media Management we will calculate
your time and credits and get you started in one of our monthly Social Media Management
programs.
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What options do I have after we feel our Team is training but want some continued
guidance?
We have and additional Team Training option following your first three-month training. If you feel
that your team needs to have monthly reviews we offer a monthly review and follow-up booster
training that meets one time per month and includes a review of all social media accounts and a
Q&A session. This option is offered at $225 per month and is a month-to-month program requiring a
30-day notice for cancellation at any time.

Can I cancel at any time?
For your Monthly Social Media Team Training Program we have a 3-month minimum to get started
and should you decide that your team is all set, you may cancel your training program with a 30
days notice. Once an account is cancelled, we will immediately stop any posting and active review
of your social media sites but will review your account at 30-90-120 days and email you the results.

I'm really interested. But first, tell me more about how my staff/team will learn and
integrate all of this into their normal workday.
Every social media team has various jobs that are outlined in a strategy. For some companies, there
are individual people who handle each individual role, but for smaller businesses it is just not
possible to have multiple people. This is where the content strategy comes into play—whether you
have one employee, or a whole department of people, identifying who can collect information, who
can organize the information, and then who can post it is all part of the overall understanding of
how digital social media works to attract customers today.
Most small businesses start with one or two people doing the initial training and work, but having
the total team vision allows a company to grow into new roles that will grow their ability to attract
more customers over time.

As a school program we have classroom ratios to consider. How can we get everyone
trained and also find the time needed to do the actual social media posting?
School programs have some of the best content options available everyday in the classroom. Our
focus is on connecting the dots between the learning taking place in the classroom and the
documentation possibilities that can be threaded into a strong and successful social media
marketing strategy. Our goals will be focused on increasing enrollments, engaging parents, and your
program thought leadership. Special emphasis will be placed on staff ratios and scheduling.
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The trainings are recorded so that staff members who cannot attend will have time to learn how
marketing works for your program and what role their particular expertise will play in the marketing
success. Many businesses are challenged with creatively writing out their specific job roles—but for
teachers almost every moment in the classroom is filled with rich and relevant content materials
that easily put into posts. The team structure and social media foundation understanding are key!

What is the main difference between your social media-digital marketing training
program and others I have seen online?
Many training programs offer much of the same information we will be reviewing. The main
difference is that we are focused on teaching and educating everyone on the culture and purpose of
how social media marketing works. This is important as our workplace and economy become more
and more digital in their information processes.
People change over time, adapting to new marketing norms, and if everyone in the business
understands how their individual job function can help to make the company grow financially and in
their community thought leadership, then the specific social media roles become a part of their
every day routine and focus. This not only helps their program grow, but it also helps the individual
grow their own digital skills and personal thought leadership brand.

I'm in! When do I get the materials to get my team started?
Fantastic! You will get access to the program as soon as you sign up. Materials will be available to
download and a personal email will go out to you to get the details we need to get your individual
team started. http://bit.ly/MonthlyTeamTrainingSchools
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