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Implement Systems and Build a Better
Business - ISO 9001

Many African family-owned enterprises are seeking to
thrive in the midst of rapid economic growth, and
implementing ISO 9001 Quality Management System
(QMS) could be the key to unlocking their potential. As
business expansion reaches unprecedented levels,
entrepreneurs find themselves managing multiple
streams in an informal environment. This guide provides
simple steps to implement a QMS that drives success
and customer satisfaction, ensuring the smooth running
of operations and the fulfillment of customer
expectations. By implementing a comprehensive QMS,
African businesses can hold every team member
accountable for their actions, leading to positive
outcomes for both leaders and staff. Embracing
professionalism through ISO 9001 QMS demonstrates
a commitment to quality, customer satisfaction, and
continuous improvement, positioning businesses as
reliable partners and opening doors to new
opportunities.




Understand ISO 9001

Before embarking on the implementation of ISO, it is
crucial to grasp its fundamentals. While the
implementing manager may require a deeper
knowledge, it is equally important for the leadership to
have a basic understanding of the requirements. Key for
leadership is to acquaint themselves with the purpose,
principles, and benefits of the standard for your
organization. This familiarity will lay a solid foundation
for successful implementation.

[dentify organisational needs

Assess your organization's current quality management
practices, strengths, weaknesses, and areas for
improvement. Identify specific needs and objectives that
ISO 9001 implementation should address. There are a
number of tools one can use if to identify these including
interviews, meetings, forums, workshops, benchmarking
or even desk top research. Ultimately, understanding the
the real challenges the organisational faces and being
transparent about these means that you can effectively
tackle the issue.

Form an Implementation Team

When selecting a team to implement 1SO 9001, it is essential to
choose dedicated individuals who are granted the necessary
authority to drive the process. Secure leadership commitment to
ensure proper allocation of resources and regular communication of
top leaders about the importance of QMS. The implementation
team could be chaired by a senior manager or someone with
influence within the organisation. Recognize that this
implementation is a change management program, and anticipate
resistance to change. To ensure comprehensive involvement and
understanding throughout the organization, include representatives
from various departments. These team members will act as change
agents, promoting and advocating for the new program within their
respective departments and should be supported by senior
management. It is vital to maintain momentum, as any member
repeatedly failing to attend meetings, or project related
engagements can hinder progress and result in a loss of momentum.



Establish Context

The adage context is king has never resounded truer here. The context of
your organisation is the basis upon which all strategy is developed and
executed. Understand your organization's internal and external context is

crucial and involves identifying relevant stakeholders, legal and regulatory
requirements, and market conditions that impact your quality management
system.

Define the Scope

To avoid wasting resources and valuable time chasing every opportunity, it is
crucial to define the scope of ISO 9001 implementation within your
organization. By determining the boundaries and applicability of the
standard, you can maintain clarity of purpose. Clearly define the scope of
your quality management system, considering processes, products, services,
and locations. This step ensures that your organization focuses its efforts
effectively and aligns the implementation with its specific needs and
objectives.




[s that all I
need to do?

Develop a Quality policy and Objectives

Establish a quality policy that aligns with your organization's vision and goals.
Develop measurable quality objectives that support the policy and provide a
framework for continual improvement.

Engage Employees:

Promote awareness and provide training on ISO 9001 to all employees. Ensure
that everyone understands their roles, responsibilities, and the importance of
their contributions to the quality management system. Also make sure that
employees fully understand the quality policy and can be tested on its knowledge.
Include quality related KPI's within employee objectives and ensure they are

measurable.

Process Mapping

Identify and map out key processes within your organization. Understand how
they interact and determine their inputs, outputs, and interdependencies. This
will help identify areas for improvement and establish effective process controls.
You can utilise tools such as SAP, Visio, Celonis for this task, or simple use a

word for the most basic processes.

Document control

Develop a document control system to manage your organization's policies,

ab Out procedures, work instructions, and records. Ensure that documents are
controlled, regularly reviewed, and easily accessible to authorized personnel.

With advancement in technology, it is no longer difficult to fulfil this

dlSClPllne requirement, since most software can help manage document control.
now!

Risk Management

Implement a robust risk management process to identify, assess, and mitigate
risks that could impact the quality management system. Integrate risk-based
thinking into decision-making processes throughout the organization.

Discover the secrets to achieving long-term success for :
. . . . Internal Audits
your family business today with this free
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Corrective actions and preventive action

Implement a process for addressing non-conformities and taking corrective
and preventive actions. Ensure that root causes are identified, appropriate
actions are taken, and effectiveness is monitored.

Continuous Improvement

Promote a culture of continual improvement by encouraging employees to
suggest and implement improvements. Regularly review performance
indicators, customer feedback, and audit findings to drive ongoing

enhancements.

Management Review

Conduct periodic management reviews to evaluate the effectiveness of the
quality management system. Use the review outcomes to make informed
decisions, allocate resources, and drive continual improvement.




External Certification:

Engage a reputable certification body to conduct an external audit and certification process. Prepare
your organization for the certification audit, addressing any non-conformities identified. It is best
that this is an internationally recognised certificate, one that you can leverage to not only break into
new markets, but also develop partnerships, attract investement etc.

Talk to us if you need any further clarification

Implementation Package

Gap Analysis Online

ISO Management Proposal Template

ISO Explained to Executives Project Scoping




Our Services

Continuous Improvement

Lean Management

QMS 9001 Imp

EnMS 5001 Quality Planning

ISMS 27001 Imp

Lean Six Sigma Risk and Opportunity Planning

OSHAS 45001 Imp

Awareness Training Second Party Audits

EMS 14001 Imp

EnMS 50001 Imp Gap Analysis Supplier Management

For a tull catalogue of our services and pricing, email us on
Admin@globalesttechnologies.org



Take the Next Step

Speak with our GWT
Representative

+ 256 771 666 999
Admin@globalwesttechnologies.org

Plot 3 Raja Chambers Parliament
Avenue, PO Box 106787 Kampala
Uganda





