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Five Non-negotiable of Healthy Leadership

e Truth must reach the table — or organizations fail slowly.

* Optics may feel safer, but integrity always pays off long-term.

» Silence protects systems, not people.

e Accountability isn’t punishment — it’s repair.

* Leaders set the emotional tone of the organization — anxious leaders create anxious
cultures.

Red Flags That Look Harmless (Until They Aren’t)

* “Let’s not escalate this yet.”

e “Can we soften the language?”

* “We don’t want to alarm the board.”

* “Let’s just move forward — no need to look back.”
e “This isn’t the right time.”

The 10 Minute Integrity Check

* Who benefits most if we say nothing?

* Who carries the cost if we delay?

* What part of this would we hesitate to put in writing?

e If this decision were public tomorrow, would we stand behind it?

* What truth feels inconvenient — and what happens if we ignore it?

My Promise as an Advisor

e [ will bring clarity — not comfort theatre.

e I won’t collude with avoidance, spin, or scapegoating.

[ will hold confidentiality carefully and integrity consistently.
e [ will help you see clearly, then trust you to act.

Truth isn’t the problem. Avoiding it is.



