
12/22/25 Meeting minutes 

Momence Park District 

Board of Directors meeting minutes 

Island Park Field House   

December 22, 2025  

5:30 pm  

 
1. CALL TO ORDER – 5:42 PM by President Natalie Ojeda 

ROLL CALL-  
a. Natalie Ojeda, president 
b. Carey Juan “Smitty” Smith, commissioner 
c. Lisa Krenkel 
d. Samuel Jordan, Park Director 

 
Absent members: Joe Meyer 
 

DECLARATION OF QUORUM 
 

2. Public Comment – Dawn Willbarger, and Lorri Simpson 
3. Consent Agenda 

Financial report 
a. Samuel Jordan presented 2025 Tax Levy and Budget Appropriation. 

i. Past due bills, IPARKs renewal, IAPD renewal 
ii. Candy Cane recap 
iii. Wooden Items Fundraiser 

Motion: To accept and make current on financial states as reported by Natalie 
Ojeda. Moved by Carey Juan Smith. 
 
Outcome: motion carried unanimously 
 
4. Board member reports 

a. President, Natalie Ojeda 
 

5. New Business   
a. Approval of 2026 Gladiolus Festival Contract 

Motion by Natalie Ojeda, Moved by Lisa Krenkel, Seconded by Carey Juan Smith 
 
Outcome: motion carried unanimously 

 
6. Old Business 
7. Other business 
8. General Updates 
9. EXECUTIVE SESSION 

a. Contracts and personnel 
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10.  Adjournment 
 

Moved by Natalie Ojeda, Seconded by Carey Smith 
 
Outcome: motion carried unanimously at 6:30PM 
 
Minutes by Sam Jordan 1/14/2026 9:50 am 

 
 

 
 

 


