
 

 

 

 
 
 
 
 
 

AGENDA  

P&C Meeting (Term 1), Monday 26 Feb 2024 

Welcome from 6.00 for a 6.30pm start. 

 
A. Welcome and Introduction – 10 min  

 
1. Welcome and formal opening of meeting -  

2. Apologies  

3. Minutes & business arising from the previous meeting on 11 Dec ‘23  

4. Membership  

 

B. Introduction to the P&C Executive Committee – 5 mins 
 

C. P&C Approach to 2024 – 5 min 
 

1. Objective & Vision    

2. Community engagement 

 
D. Addresses/ Updates – 35 min 

 

3. Principal’s address  (20 min)  

4. Treasurer’s update (5 min)  

5. Music Committee update (5 min)  

6. Communications update (5 min) 

   

E. Fundraising 2024 – 20 min 
 

1. Fundraising priorities - what for and how much? 

a. Priorities 

b. Events – how many and when? 

c. Grants 

2. Feedback from the Welcome BBQ 

 
F. Other Business  

 

1. Required Motions 

2. Other  

 

 

 



 

 

 

Minutes 

 

Attendees: 2024 P&C Executive (other than Natham Smith and Houng Tang), Jerri Dawson, 

Jillian Farac, Emily Swift, Stella Dion, Ben Moriro, Liz Chan, Alison Ashe, Andrew McGlashan, 

Carmelo Fedele, Jacques Simon, Isabelle Hesse, Kahe Kumar, Celia Yap, Michael Langley  

 
 

A. Welcome and Introduction – 10 min  
 

1. Welcome and formal opening of meeting -  

2. Apologies  

• Co – President, Nathan Smith owing to last minute work commitment 

• Houng Tang unable to attend owing to home commitments 

3. Minutes & business arising from the previous meeting on 11 Dec ‘23  

• Acceptance of previous, acceptance moved by Joe Game, and seconded by 

Jaana Quainstance- James  

• Raised to best set up the 2025 P&C Executive for success, the 2024 AGM 

where the incoming year’s P&C Exec Team is signed in, will be in 

September2024 rather than in the month of December as has been the 

custom in the past. 

4. Membership  

• Reminder given of the need for P&C attendees to register (and pay the $2 

membership fee) to become members to participate in voting on motions ( 

refer to the QR code on slide 5/26 in Annexure A) 

 

 

B. Introduction to the P&C Executive Committee – 5 mins 
 
JQ introduced by the new P&C Executive Committee comprising parents from every stage being:   

 

• Jaana Quainstance- James (JQ): Co – President  Houng Tang (HT)  

• Natham Smith: Co – President  Joanna (Jo)   

• Zelva Dammerel: Co- Vic President  

• Sarah Jeffers: Co- Vic President 

• Andy Hough: Treasurer  

• Joe Game: Secretary 

• Sharon Ververis: Co – Communications Manager  

• Joanna Ursino: Co – Communications Manager 

• Bec Schepers – Grants Coordinator  

• Nick and Angela Uther 

• Houng Tang  

 

 Refer to slide 7/36 in Annexure A. 

 
C. P&C Approach to 2024 – 5 min 

 

1. Objective & Vision  

JQ presented. Refer slide 7, 9 and 10 /36 in Annexure A  

 

Note: Slide 9 represents the values and principles gather from attendees through the 

mento survey.  



 

 

 

 

   

2. Community engagement 

 

JQ presented. Refer slide 10/36 in Annexure A  

 

  

 
D. Addresses/ Updates – 35 min 

 

3. Principal’s address  (20 min)  

 

Refer to slides 12 to 19/ 36 in the slide pack attached at Annexure A as presented by 

Julie Warda which are broken into the following segments: 

• My Vision for our school - I’m where I’m meant to be 

• 2024 Big Rocks (priorities) 

•  My professional goals  

• Streamlining Communication 

• Got Game and PE plans + Creative Minds 

• Finance Overview and 2024 school fee breakdown including our 

book/stationery pack decision 

• Staff fundraising wish lists (IT and furniture) 

 

Julie commenced her address by highlighting how pleased she was to be teaching 

back in the inner west and particularly at Forest Lodge PS 

 

4. Treasurer’s update (5 min) 

 

• Refer to slide 20/36 in the slide pack attached at Annexure A as presented by, 

P&C Treasurer, Any Hough.  

• Andy highlighted that the target for the P&C was to raise $25,000 in 2024 

 

5. Music Committee update (5 min)  

 

• Refer to slide 22/36 in the slide pack attached at Annexure A as presented by, 

Garth Stone  

• Gath  highlight that: 

o there are currently 6 ensembles at the school 

o the Music Co-ordinator is employed by P&C 

o the P&C Sub-Music Committee 2024 funding target was to make 

$25K to $30K to cover ongoing costs including the cost of the Music 

Co-ordinator, ensemble leaders, conductors, accompanist, and 

costs associated with instrument purchase and repair etc 

o based on current ensembles fees, there exists a funding shortfall  

o the P&C Sub-Music Committee is looking at options to address this 

gap noting fees have not changed in 3 years 

o there may need to be greater and communication to the broader 

school community about the  the Music program. 

 

 



 

 

 

6. Communications update (5 min) 

 

• Refer to slide 23/36 in the slide pack attached at Annexure A as presented by 

Sharon Ververis regarding the P&C and Class WhatsApp’s chats  

 

   

E. Fundraising 2024 – 20 min 
 

3. Fundraising priorities - what for and how much? 

a. Priorities 

Refer to slide 22/36 in the slide pack attached at Annexure A as presented by, 

JQ noting the 2024 funding goal is $25,000 

b. Events – how many and when? 

 

Refer to slides 22 and 23 /36 in the slide pack attached at Annexure A as 

presented by, JQ. 

 

JQ than ran through the slide 24/36 inviting a discussion from attendees 

regarding views about holding a ‘Min- fete’ in May 2024 noting this would require 

support by the broader school community. 

 

A survey of attendees was then taken where there was strong majority vote 

received (18 in favour and 7 against) for the P&C Exec to explore/ progress the 

idea including to better understand the effort v reward ratio. 

 

JQ also highlighted per slide 30/36 that it would take $73 direct donation per 

child at school to reach the $25,000 funding target absent any fundraising and 

welcome those in a position to do to make a direct donation. 

 

Referring also to slide 31/36, JQ encouraged families and friends to utilise the 

CobdenHayson referral program. Refer to slide 31/36 which sets out details how 

the program operates.  

 

c. Grants 

 

Bec Schepers presented slide 32/36 and provide a high level summary of the 

general parameters around the school being eligible to apply and receive funding 

through government grants. 

 

4. Feedback from the Welcome BBQ 

 

      Owing to time this item was held over 

 
F. Other Business  

 

3. Required Motions 

    N/A 

4. Other  

Next P&C meeting schedule for Monday 25 March 2024 at the Forest Lodge 

Hotel, to commence at 6.30pm. 



 

 

 

Annexure A 



Parents & 
Citizens 
Association 



Agenda - P&C Meeting 1 
26 February  

 





Welcome & Introduction 
 
1.    Welcome and formal 

opening of meeting 

2.    Apologies

3.    Minutes & business arising from 

the previous meeting on 11 Dec 
‘23 

Key Takeaway from Last 

Meeting: 

AGM - where new Executive 

Committee is signed in - is 

now in September 



P&C Membership
 

Please sign up as a paid up member 

of the P&C and have your vote 

Nathan Smith Ben Shipley
Joanna Ursino Helen Fedele
Jaana Quaintance-James Michael Langley
Bec Schepers Chelsey Barnes*
Andy Hough Assma Amarir
Garth Stone Celia Yap
Camila Alvarez Jim Mussared
Lucy Dawes Isabelle Hesse
Huong Tang* Kerryn Kahler
Ange Nic Uther Faye Blaisdale
Kate Kumar Assma Amarir
Tom O'Brian* Carmelo Fedele
Jacques Simon Zelva Dammerel

*Indicates not paid 



2024 Exec Committee  

A team of 11 has 
formed with 
parents from 
every stage to 
deliver on this 
objective for 

2024. 



The P&C Approach - 2024 
 

2024 Objective: 
In a fun and inclusive manner, inspire greater 

participation and engagement amongst the Forest Lodge 
Parent Community while being positive role models of 
civic engagement for our children and raising money 

which delivers value for their education. 

#Bigdreams2024! 



Key Values & Principles for 2024 

www.menti.com

Enter code: 58792014

http://www.menti.com




Key Activities of the P&C 



The P&C Approach - 2024 
 Community Engagement 

➔Family participation 
➔Ownership of events by Stage 



2024 Principal’s Report
● My Vision for our school - I’m where I’m meant to be
● 2024 Big Rocks (priorities)

● My professional goals 
● Streamlining Communication
● Got Game and PE plans + Creative Minds
● Finance Overview and 2024 school fee breakdown 

including our book/stationery pack decision
● Staff fundraising wish lists (IT and furniture)



Vision
Every child: 

★ looks forward to coming to FLPS everyday
★ is taught at their point of need and readiness (get what THEY need) 

Goldilocks Zone, LaS and enrichment, engagement 
★ knows their voice is valued, encouraged and acted on - Student Voice / 

Belonging
★ is an active learner who continually grows as they prepare for life's journey
★ develops into a kind, unique and well rounded human - Resilience / Holistic 

Strengthening our school community together - students, families, teachers and 
beyond, Proudly Public, raising profile of teachers 

Maximising the strengths and interests of our teachers to benefit students e.g. 
Creative Minds, HPGE LaS, Inclusion

Wellness for all - mental, physical, work-life



2024 FLPS Big Rocks (priorities)

Wellness for all - SD3
Curriculum Reform - SD1 
Literacy and Numeracy - SD1
Teacher Learning Communities (collaborative 
practices) - SD2
Student Voice - SD3
Attendance - SD3
*all reflected in our school timetabling, changes this year



2024 My goals aligned to teaching 
standards and DoE Plan



Streamlining Communication

Newsletter readership continues to grow

Seesaw is our learning platform 

School Bytes for school communication, notes and payments

Sentral for attendance and calendar…phasing out, aiming for end of Sem 1 
- teachers need time to learn new modules form the internal side e.g. data 
collection, LaS, school reports and roll marking



Got Game and 2024 PE plans + Creative 
Minds
Got Game stopped,  PE hasn’t

Students in Years K-10 participate in a minimum of 150 minutes 

of planned moderate activity with some vigorous physical activity 

across the school week. This time includes planned weekly sport. 

What is Creative Minds?

❖ STEAM + ICT
❖ CCT
❖ Life Skills / Traits - Creativity, Communication, Collaboration and 

Critical Reflection



Finance Overview

● 2024 school fee breakdown including our book/stationery pack 
decision (handout note)

● Flexible funds and staffing decisions - Learning and Support e.g. New - 
3 days a week of specialist teacher time in K-2 + Additional Learning & 
Support HPGE (Mrs Rees) + AP C&I full time (+0.4 AP)

1.534 FTE Teacher - $214,443 (not including Sophie R)

3.848 FTE SASS - $299,483

● Aligned priorities - Big Rocks + School Plan +  DoE Plan for NSW
● Federal Funds ‘Wellbeing Boost’ for MH and Wellbeing - our focus 

areas are Student Leadership, Student Voice, re-energise Grow Your 
Mind, new mural created by S3 students and partnering with 4Cs 
(student voice)



Staff Fundraising Wish ists

P&C supporting social events to celebrate staff - 
teachers, SASS and SLSOs e.g. Easter, Xmas in July, 
World Teachers Day, end of year social

Technology wish list

Furniture wish list



Treasurers Update  

Current cash in the bank of $28k (pre Welcome BBQ)

$21.5k of this relates to fundraising profit from 2023 which has not 
yet been paid to the school

Annual P&C running costs (Insurance, IT, bank charges etc.) 
$3.5k a year

+$2,787 in 
donations 







Communications Update  



Improving School Life & 
Infrastructure - Fundraising 2024 



2024 Goal: $25,000 
To be a raised via various means:
★    Events 
★    Sponsorships 
★    Direct donations from families 
★    Flodge merchandise*
★ Partnerships e.g with local 

businesses* 

*Work in Progress 

Grants are additional and generally for 
specific projects that meet certain criteria 
(therefore not included in this) 

Welcome 
BBQ 



Major Events 



Mini Fete - 25th May - Discuss   
What? Why Do it? Why Not Do it? 

● Fete on school 
grounds 25 May 

● Sausage sizzle and/or 
food trucks

● Bake sale 
● Bar (?) and/or coffee 

cart 
● Kids activities tbc but 

e.g. slippery dip, photo 
booth, jumping castle, 
dunk tank, petting zoo, 
face painting 

● Second hand stalls e.g 
toys and books 

● Sponsor stalls 

● Exciting event to bring 
everyone together 

● Replaces $ normally 
obtained through 
election BBQs – 
potentially raise $10k 

● Collects money from 
outside of Flodge 
families for the school 

● No one in this area 
has a fete so a 
differentiator 

● Charity partner 
donation 

● Big effort needed 
from all in 
community to make 
it successful 

● Effort to reward 
ratio always a risk 

● Insurance and safety 
considerations 

● Weather always a 
risk 



Fete or no Fete?

www.menti.com
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Direct Donations 

2024 Goal of $25,000 Equates to 

$73 
per child 

Not possible for everyone we appreciate. however some may 
prefer direct donations. If so: 

A/C Name: Forest Lodge Public School P&C Association
Account No: 0090 0135

BSB: 062 172



Sponsorships 
+$30,000 raised, approx $25,000 more to come in 2024 

$1500 Referral
For every home referred by our community 
to Ben Southwell that is listed and sold, 
Cobden & Hayson donate $1500 to the 
school. 

Reduced Commision Sale
We promote to community, people register 
with us and we draw a winner - winner gets 
a reduced commission from CH and  50% is 
donated to the school. 

NB: Have not yet ‘banked’ this in our $ plans 
for this year - if/when it does come through 
we can increase fundraising target / do 
more stuff 

Help by referring anyone you know who is 
considering selling their house by sharing the link:



Grants Update  

Won / Lost grants

2022 Community Building Partnerships 
Grant 
NSW Government
Value: $40,000
Shade sails over the handball courts

2023 Community Building Partnerships 
Grant
Value: $40,000
IT upgrades to support learning and safety (PA)
Did not meet the criteria



Grants Update  
Year Ahead
National Tree Day
Planet Ark
Funding for seedlings; part of Environment Day celebrations

Schools Upgrade Fund - Round 2
Federal Government
Value: $250,000
Focus is on significantly disadvantaged schools - don’t meet the criteria

Community Building Partnerships 2024
NSW Government
Value: up to $40,000; generally requires co-contribution of at least equal amount
Focus on adding value to community connections. Previously funded for solar system and 
playground upgrades. 

Looking into….
Ways to fund upgrade of the bubblers / water fountains - City of Syd, Sydney Water



Welcome BBQ Debrief 

www.menti.com
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Any Other Business 

1. Flodge Environmental Leaders 
2. P&C Federation Full Funding Petition 

“Currently 98% of public schools do not receive their full funding 
requirements under the minimums set by the School Resourcing 

Standard (SRS)” 



Next Meeting 

Monday 25th March
6pm for a 630 start - same location 

Agenda items so far:
1. Flasca governance - changing policy of Dept of 

Education & discussion about how to approach this 
2. Special Religious Education (SRE) and Special 

Education in Ethics (SEE) - petition for legislative 
change

3. + feel free to reach out with other topics 


